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4 Irena Todorova Nikolova

The results, included in the PhD thesis, were presented and discussed at an extended
session of the Department of Information Technologies for Security, IICT-BAS, on May
19, 2011. It was decided that a PhD defense should take place.

The defense of the PhD thesis was held on October 24, 2011 at 14:00 in Room 218,
Block 25A, IICT-BAS.

The full volume of the dissertation is 261 pages including 41 figures, 13 tables and 186
references with 141 titles, 21 project issues, 3 PhD dissertations and 21 web sites. The
dissertation contains 16 tables and 18 figures. The author has 11 publications and 1
citation.
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Abstract

Development of new training models in alignment with NATO and EC priorities, conducting of
computer assisted exercises and applying lessons learned from the practice contribute for
strengthening the individual and team readiness for crises management. Although the importance of
CAX for enhancement of trainings in integrated security sector, practically a unified CAX
management environment in civil security area is missing. This environment would form
organizational system which comprises of concepts, approaches, methodologies, tools and means for
effective process implementation and their improvement.

A model of unified CAX management environment for concept development, selection of
methodology, application of tools, detailed analyses, prognosis, evaluations and scientifically based
solutions is presented here. This model is based on the most accepted method for the enhancement of
effectiveness, directing the management to the end result, ensuring transparency and control - the
application of project management methodology for the entire management of CAX in civil security.

Introduction

Up to the beginning of the 90’s “security” was a synonym of “defense”. While today, in most
European countries, security is firstly associated to risks like: illegal migration, ethnic and religious
conflicts, the proliferation of weapons of mass destruction and, of course, terrorism and cyber space
— many of them considered as emerging security challenges in NATO and defined similar way in ESRIF
Final Report by EU1. These may also include effective prevention, mitigation and management of the
consequences of natural disasters and industrial accidents. That is why security is no longer a purely
military concern. Nowadays it is also related to the social-economic development and all elements of
the society are involved. In accordance, the new demands towards security impose fundamental
reforms of the national structures, investment models, systems for management, adoption and mass
application of contemporary methods for operations research, system analysis and risk management.
Without such approach the conclusions and decisions based on them, cannot be fully substantiated.

The necessity to perceive the security sector in comprehensive manner, involving all types of
authorities, has been imposed by the complexity of the current security issue. The national security,
as well the individual’s security has to be ensured within all dimensions — military, political,
economic, social and environmental. The more complex understanding of the term “security sector”
also reflects such crucial topics of the current political and scientific discourses as is the good
governance, eventually transition or integration in a better way.

Important part of the good governance is the crises management. In this area military and
civilian actors need to plan together, operate in complementary ways and support each other. Such a
comprehensive approach is an essential part of NATO’s transformation in the crisis management
domain.

The need to promote a Comprehensive Approach applies not only to operations but more
broadly to many of NATO efforts, dealing with 21st century security challenges such as fighting
terrorism, improving energy security, preventing proliferation of weapons and dangerous materials,
protecting against cyber attacks, and confronting the threat of piracy. NATO's contribution to a
Comprehensive Approach” is a key feature in the new Strategic Concept (see Active Engagement,
http: // www. gcmarshall.bg /KP/ Bulgarian_CAX_OA Knowledge Portal. htmModern Defense:
Strategic Concept for the defense and Security of the Members of NATO, adopted by Head of State
and Government in Lisbon 19-20 November 2010).
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6 Irena Todorova Nikolova

Main goal in that direction is development of professional forces, flexible enough to execute
tasks in broad spectrum. These forces must be effective, multifunctional, segmented, mobile and
professionally trained.

Current technologies bridge the training needs and capabilities improvement. The information
technologies provide optimal way for resolving key issues on national and global level and are
appropriate for enhancing the preparedness and trainings.

Applying the Modeling and Simulation (M&S) methodologies and tools in commanding staff
trainings is a new form for capabilities development, which is broadly accepted in NATO members.

Establishment of centers for modeling and simulations, development of new training models in
accordance to NATO standards, execution of computer assisted exercises and usage of lessons
learned from the practice, contribute for the improvement of individual’s and team’s trainings.

Computer Assisted Exercise Concept

The Computer Assisted eXercises (CAX) are one of the valuable tools for enhancing the
effectiveness of trainings and achieving interoperability at lower prices and decreased risks, in
comparison to field exercises ®. CAX is a tool for testing doctrinal documents implementing the
gained experience and lessons learned in past military missions.

Commonly accepted method for staff and forces training at all levels is usage of M&S
environment. It brings financial benefits and the opportunity to monitor the current state of the
military unit’s level of training and preparedness and also provides alternative variants for taking
actions, aiming to select the most suitable one. So it could be put of planning support environment.

In the security domain real experimentations are very expensive and sometimes, depending on
the scenario, are practically impossible. If we measure the added value, much effective are the M&S
tools. They provide opportunities the desired results to be achieved in shorter time and multiple
alternatives to be analyzed and selected.

At the same time responding actions during the crises could not be “programmed”. For that
reason very important factor is the decision making of the authorities, which means that conducting
CAX with the attendance of responsible bodies from different state institutions is obligatory.

CAX are specifically applicable in situations related to crises management, due to “recreation”
of similar situations in real environment is too complex, economically ineffective and sometimes
infeasible. Despite the important role of CAX for enhancing training capabilities in the integrated
security sector, unified CAX management environment practically is missing. Such environment
needs to form organizational system of concepts, approaches, methodologies, tools and means for
effective realization of processes and its improvement.

Design, development and utilization of unified CAX environment is a new multidiscipline
systematic approach for CAX management and affords opportunity for planning, execution and
results assessment of CAX projects in the civil security domain. For military domain the tool used in
NATO is JEMM (Joint exercise management module) 4. Adding a structured framework for project
management enables monitoring and control on finances, tasks, resources, information, quality, risks
and guarantees successful accomplishment of the projects. The specific benefits are as follows:

1. Project implementation in scope, in time and in budget;

2. Transparency, distinct distribution of responsibilities and assessment of
deliverables and achieved results at each project stage;

3. More effective and efficient resource management;

4, Storing data and knowledge bases.
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Model of CAX management environment for civil security

The model of computer assisted exercise management environment for civil security (Fig.1) is
based on scientific arguments from the theory of project and portfolio management > ® 7. It is
approbated according to the criteria for development of low-cost environments for modeling,
simulation and trainings in civil security (BEST — Basic (low cost / budget) Environment for Simulation
and Training in Emergency Situations was developed under SfP 981149 ® and EU TACOM SEE 2006 ° in
Institute for Parallel Processing at Bulgarian Academy of Science, presented at BAIT-2008 and
awarded with special recognition). The environment includes not only hardware, software and
infrastructure network, but also human participation and involvement of decision makers from the
Integrated Security Sector. The results obtained during simulations enable well-grounded
improvements of scenarios and reliable development of future scenarios for defense planning and
crises management. *°

CAX is a way for resolving defined tasks with known features and time duration and is very
similar to the definition of the term “project”. Each project starts with problem identification,
proposal for actions to be taken for resolving it, as well detailed estimation of resources for its
execution. The project is described with its three main features: problem identification, time for
resolving and resources needed (financial, human and organizational). In the current case study, the
problem occurs in the Integrated Security Sector and is formulated as a task for design, development
and execution of CAX in civil security with defined scenarios.
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Fig.1. Model for project/CAX management environment
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8 Irena Todorova Nikolova

Project initiation could be part of annual plan for trainings, necessity for experimentation of
new concepts, procedures for reactions in crises management, gained experience in different
domains and other available opportunities. It is important, at that stage, assessment of Beneficiary’s
and stakeholders’ requirements to be done.

7 1 \which comprises in

Based on the main idea and understanding of the term “architecture
“Architecture is the fundamental organisation of a system, describing its components, the
connection between them and the environment in which the system functions, as well as the
principles managing their design and development”, we perceive CAX as a complex and adaptive
system. The architectural approach for CAX management in the security sector aims to achieve work
with knowledge of the network and its elements introduced through a common model, description

of the architecture of the systems on an operational system and technical level.

A specific means for the development of the architectural approach is its capacity of solving
the problem of planning if there is available a certain number of ready, standardised services,
standardised technical and program means, standardised consumers. Then the architectural
approach turns into a process of successive answers to questions of the type:

° Who?
° What?

) How much?

) Where?
) When?
) How?

. And possibly why?

The results from the answers of these questions from the operational to the technical level on
the basis of certain rules, which help to find a good answer under the restrictions of the existing
elements in reality for the construction of the system, naturally form the system plan *2.

A basic advantage of the architectural approach is the possibility to make corrections in the
system in the “rough draft” before it is constructed in practise. This saves immense efforts and
recourses and represents a contemporary method for planning and the ability of the system to
function according to the requirements of the customer. Architecture is important because it can be
analysed. It must be described in detail, documented, a unified understanding of the demands of the
system, which are accomplished by its architecture, must be reached at an early stage.

The application of the Architecture approach is defined in DoD C4ISR Architecture Framework
for analyses and design of complex systems and is supported by different software products.
Software products as System Architect® and Enterprise Architect® provide tools and techniques to
system engineers for system analyses. As a result, understandable operational, system and technical
views are generated for the designed system.

In the examined model the tool used for the architecture design is System Architect®. That tool
holds out effective opportunities for a comprehensive, non-contradicting description of operational,
systematic and technical requirements to all systems that will be used for training and conducting
CAX. By using the functionality of System Architect® a model for analyses of the resource
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Computer Assisted Exercises Management Environment for Civil Security 9

management processes, problem identification, design and assessment of alternatives in CAX project
could be developed.

On the basis of the developed architecture we move on to the generation of alternatives.
Every single element of the system can be altered, a new one can be added, the connection between
the elements can be altered also, the nature of the elements can be changed and in this way, from
one basic architecture can be generated a specific number of alternatives.

The classical task for evaluation and choice of alternatives consists of three main steps **:

. Evaluation
° Comparison of alternatives
. Choice

Choice is made on the basis of three main types of decisions:

° Multi-criteria decisions (goal, criteria, sub criteria);

° Decisions made under the conditions of certain risk;

° Decisions made under high levels of uncertainty.
Often in practise one decision covers all three kinds.

In modelling and solving the tasks of the multi-criteria analysis, the following problems occur:

° How to examine a given quantitative criteria;
° How to compare quantitative and qualitative criteria;
° How to compare more than two quantitative criteria.

The optimality and effectiveness in making decisions in many cases is defined by the quality of
the economical, social, organisational and other types of information. The process of making
decisions often passes through the following basic phases **:

. Defining the problem demanding making decisions;

° Choice of criteria and determining restrictions;

. Creating and formulating alternatives;

) Choice of the optimal alternatives from the total;

. Confirming or making decisions;

° Organizing the work for the realisation of the decision- feed-back.

On the basis of the theoretical models, systems for the decision-making are being constructed.
They represent interactive computer-based systems designed to help a person who is making a
decision when solving weakly formalized or non-formalized tasks (weakly structured or unstructured
tasks). There exist a number of software products for decision making.

The software system ‘Expert Choice’ is a typical product for selection of alternatives. It is based
on the method Analytical Hierarchical Process. The mathematical theory of this method has been
developed at the University of Pennsylvania by Thomas Saaty, who is one of the main creators of the
system ‘Expert Choice’. The method was created to assist the making of decisions using empirical
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10 Irena Todorova Nikolova

data as well as the subjective estimation of the person making the decision. The main goals of the
system are:

° Creating a hierarchical model for solving a task and an appropriate
structuring of the solutions found;

° Comparison in pairs of the criteria and sub criteria in relation to their
importance for the person making the decision;

° Comparison in pairs of the alternatives in relation to the criteria or their
evaluation using functions of usefulness, step functions and different priorities

Some of the main characteristics of the program Expert Choice are the following:

° User-friendly interface which facilitates the creation of the hierarchical model
of the task and its final solution;

° Visualisation of the hierarchical model of the task (criteria,sub criteria and
alternatives), as well as documenting the received solutions;

. Change of the hierarchical structure of the task and the possibility of
visualisation of the different parts of that structure;

) Use of a big number of hierarchical levels;

° Easy access to every window of the informational documents which allows
the import of video, sound and even the start of other programs;

° Possibility for the conversion of a big capacity of data from the existing data
base;

. Possibility for export of reports towards MS Word and Excel.

A web-based version of the ‘Expert Choice’ system has been created called Expert Choice
Group, which allows the solving of tasks for group decision making. For this purpose every different
person who is making a decision is given the possibility to create his own hierarchical models of the
task being solved and to determine the relative priorities of the criteria.

MultiChoice 2 is the only Bulgarian product for assisting the decision making but it does not fall
in quality compared to other products with similar functions and it is easily available. It has a
common purpose and can solve all tasks which have been converted to tasks of the multi-criteria
analysis. It includes four methods which broadens its usability for different type of tasks and for users
with different levels of qualification. Its interface has been fully translated into Bulgarian. It offers the
possibility of documenting the process of decision making, as well as the final result — in this way the
decisions made have a documented argumentation.

Having made a selection and choice of alternatives, it is necessary to make the next step-
making a project plan. Limited resources and the working to achieve goals to tight deadlines within a
fixed budget requires extremely accurate economic evaluation and break down of available
resources as well as implementation of effective management tools.

The planning stage of CAX is of the utmost importance. The goals, budget and deadline of the
project are set at this stage. Planning is often seen as working out a schedule, leaving resource
management, budgeting. A thorough planning goes through the following stages:

. Setting and defining goals

Abstracts of Dissertations 3 (2012) 3-15
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° Defining activities necessary to bring the project to completion — technical

stage

° Setting tasks, links between them and duration

. Resource allocation

. Planning a work schedule

. Project, budget and work schedule as part of the “project plan” given in
writing

One of the crucial factors for the CAX project’s success is working out an accurate and detailed
project plan. Following the basic steps in planning the project ensures that there is a clear purpose as
well as good coordination and control throughout the project development.

The project plan contains the following elements:

. Goal —oriented approach (focus on results)

. Definition of tasks

° Allocation of resources (i.e. human resources)

° Maximizing results through careful time management

A well worked-out plan should be used as a tool for:

° Costing

. Evaluation of results
° Reporting

[ Management

In the described environment a tool used for detailed planning is MS Project - one of the most
commonly used tools for project planning in every organization and for different projects.

The complicated dynamics of the modern environment require complete look over the
projects in real time, to be sure they are aligned and synergic in approaching the standing aim and
strategies. And at that stage the role of the project portfolio management in CAX is revealed.

Project portfolio management is a process which enables us to grasp the details of each and
every one of our projects — their financial side, benefits and risks. The decision-making process as to
which project should be launched, stopped or continued ensures that prioritizing and the choice of
projects is consistent with the goals of the organization.

The new environment of security dictates the implementation of Project Portfolio
Management in CAX management, primarily in the process of security sector transformation. The
project management of CAX in embedded portfolio facilitates the Management Board in making
contemporary comparisons among the indicators of different planned and ongoing projects. Such a
management approach shows a clear picture for resource allocation and project prioritization. The
application of unified model for CAX management environment affords an opportunity for fast and
simple portfolio analysis. The idea is a centralized database and knowledgebase to be provided,
where the gathered information from each CAX will be stored, archived, analyzed and updated.
Usage of templates, tables, graphical tools and indicators effectively will provide multi-aspect
analysis of CAX on preliminary defined criteria.
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The management of several independent CAX outside portfolio environment could not enable
timely and integrated control for their execution. The Management Staff is not able to obtain a
common picture for the entire progress and understanding how the changes in one of the projects
influence the other project.

Costing is one of the most important steps in the process of management and decision making.
In the CAX project management model the costing is based on Activity Based Costing — ABC method.
ABC method differs from traditional methods in its main focus on the element “activity”. Activities
are considered as fundamental costing objects. The costing process in ABC is executed in two phases
— from resources to activities, and then from activities to the costing objects related to the end
results.

The management of the project execution expresses in applying appropriate measurements
for successful CAX project realization. The complete aggregation of activities during the project
execution, impose control from the operative level management in all aspects: Scope management,
Time management, Resources management, Cost management, Quality management, HR
management, Knowledge management, Communication management, Risk management and
Procurement management.

In the frame of controlling processes, through observation and measurement of the gained
results and applying, if necessary, corrective actions, thus certainty for achieving the targets during
the project running is ensured. Timely results and deliverables are compared in regular basis with the
planned ones. Controlling project processes also include preventive actions for overcoming possible
problems that could occur during the project implementation. Monitoring and control are executed
by stakeholders and management staff.

The closing project processes ensure formal finalization and acceptance of the achieved results
and deliverables. In that process project group administrative accomplishment and contracts closure
are included also. The project finalization is connected with the evaluation of project outcomes and
feedback from the target groups after the CAX. Finally, by the means of lessons learned analyses and
comparison of the outcomes with the initially planned, conclusion and suggestions for future CAX
projects improvements are made. At that project stage complete archiving of documents and
results is necessary to be done and reports and other important documents are delivered to the
interested sides.

The assessment of CAX projects requires a perspective view in the time horizon of: yesterday,
today and tomorrow. Apart of this the CAX complexity requires a balanced multicriteria evaluation,
which could be practically implemented within the Balanced Score Card (BSC) methodological system
adapted for CAX as shown on Fig.2. This system includes indexes, related to all strategically
important aspects of the activity (as a minimum: finances, market/clients, internal processes,
growth) and cause-effect sequences among all the indicators in the system are determined.

The presented BSc assessment offers an explanatory connection of all indicators with the
financial results from the CAX activities.
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Fig 2 Balanced Score Card methodological system adapted for CAX
Conclusion

The model of environment for CAX project management in civil security is a base for an
unified, systematic, multidisciplinary approach for CAX management using scientific proven concept,
best practice methodology for effective planning, execution and evaluation and provide tools and
methods for CAX design and development for civil security and crises management.  Considering
the CAX specific features and the best practices, the model has been developed on the conceptual
basis for project management. The applied methodology follows the five phases of the project
management lifecycle: initiation, planning, execution, control and monitoring and finalization. The
selection of adequate tools for operating in the management environment depends on the CAX scale,
specificity and resources.

The added value for CAX management in unified environment finds expression in the benefits
of implementation of project and portfolio management practices, as well in benefits from its
multidisciplinary nature, to the many challenges it raises, passing through the different techniques,
models and tools used to solve the multiple problems known.

Project management tries to see the CAX as a whole, and systematically challenge the
difficulties encountered with new re-thinking processes in order to increase quality of the CAX
management.
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In addition, the portfolio project management cycle proposed, allows the creation of an
excellent base of information that, with some extension and analysis, may be transformed into
knowledge, facilitating the post-mortem analysis of the decisions taken and of the scenarios in a
specific period of time. This ability can enhance the CAX learning, gathering valuable lessons in order
to avoid the repetition of past errors.

So it is of great importance to develop a flexible and expandable environment for CAX
management, which considers concepts, methods, approaches and tools and combine the different
criteria in the most suitable selection of the project portfolio, involving the full participation of the
decision makers and providing the users with a quick feedback impact, in certain parameters, with
the consequences of the changes produced.

This model and respective approach/tools were tested during EU TACOM SEE 2006 (working
with Monitoring and Information Centre (MIC), operated by the European Commission) and Phoenix
2010 (working with NATO C3 Agency, Allied Command Transformation (ACT) and Research
Technology Organization (RTO), Modeling and Simulation Group (MSG) 049).

Notes:

1 ESRIF stands for the "European Security Research and Innovation Forum",
http://www.esrif.eu/

2 http://www.nato.int/cps/en/natolive/topics 51633.htm

3 Cayirici E., Marincic D., Computer Assisted Exercises and training. A Reference Guide, Wiley,
2009

* http://www.nc3a.nato.int/news/Pages/20100801-JEMM-user-conference.aspx

> Turner J. R., The handbook of project-based management, McGraw-Hill Book Company,
1992

® Scoot S., PORTFOLIO MANAGEMENT, MCGRAW-Hill Education-Europe, 2009

7 Project Management Institute, The Standard for Portfolio Management, Second Edition,
Global Standard, ANSI/PMI 08-003-2008

8 NATO SfP 981149 “Operations Research Support to Force and Operations Planning in the
New Security Environment”, Technical report, Project Directors: Klaus Niemeyer, Assoc. Prof.
Dr. Velizar Shalamanov, Assoc. Prof. Dr. Todor Tagarev, Assoc. Prof. Tsvetomir Tsachev,
Michel Rademaker, 2005-2008

(http://www.gcmarshall.bg/KP/Bulgarian_CAX_OA_Knowledge Portal.htm)

® EU TACOM-SEE 2006 — Terrorist Act Consequences Management:Technical Report of
exercise project financed by the European Commission, DG Environment (December 2005 —
December 2006), IPP Project Director: Assoc. Prof. Dr. Velizar Shalamanov, IPP-BAS

1 SECurity RESearch and Change Management in the Security Sector. The
Bulgarian Experience 1999-2008 - Study on security research in security sector change
management in Bulgaria “SECRES-2008", Project leader: Assoc. Prof. Dr. Velizar Shalamanov
(http://www.gcmarshall.bg/KP/Bulgarian_CAX_OA_Knowledge Portal.htm)
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1 stojkov, M., Integrated crises management system: An Architectural approach, , Softtreid”,
S., 2006 (in Bulgarian)

12 Computer Assisted Exercises (CAX) for Emergency Management: May 2005 — December
2005, project of Government Commission for Prevention and Emergency Management,
Institute for Parallel Processing — BAS, Technical report (in Bulgarian)

3-Spenser Johnson, ‘Yes’ or ‘No’. How to make the better decisions?, Classic, 2002 (in
Bulgarian)

%M. Eddous, R. Stensfield, Decision Making Methods, M.: INFRA-M, 1999 (in Russian)
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NO MPAXXAAHCKA CUINYPHOCT

UpeHa Todoposa Hukosoea

PbwkoBoauTten. gou. o-p Benusap WWanamaHoB

HayuyHo Xxypwu:

akag. MBsaH NonyeB

npod. a-p Tunyo NBaHoB
aou. a-p Neopru Naenos

aou. aA-p Benusap llanamaHoB

aou. a-p Kupun Anekcuen

MHCTVITyT no VIHCbOpMaLIVIOHHVI N KOMYHUKAUNOHHU TeXHOJIormun

m Cekums ,,MHOPMaLMOHHU TEXHONOIUM B CUFypHOCTTa




18 Npena TomopoBa HukosioBa

HucepramusTta € o0OChAeHa U IOMyCHATa JI0 3alI1Ta Ha pa3lIMPEHO 3aceJaHue Ha CEKIIMs
~2HpopmarmonHu TexHojoruu B curypaocrta’ Ha MMKT-BAH, cecrosiio ce Ha 19 maii
2011r

3amurara Ha qucepTamnusaTa € mposeneHa Ha 24 okromBpu 2011 1. ot 14:00 waca B 3ana
218 na 610k 25A, UMKT-BAH.

HHucepmayuonnusam mpyo cvovporca 261 cmpanuyu, 6 xoumo 41 gueypu, 13 mabruyu u
186 yumupanu uzmounuxka, om koumo 141 3azcnasusa, 21 uzmounuxa om npoexmHa
Oooxkymenmayus, 3 oucepmayuoHuu mpyoa u 21 enekmpoHHU UZMOYHUKA. Aemopbm
npunaea 11 nyonuxkayuu no memama Ha oucepmayuorHus mpyo u 1 yumupane.
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B/IATO4APHOCTU

bnazodapHOCMMa e U3pa3 Ha yeamceHUe KbM Xopamad, KOUMmo Ca CIOMO2HAAU 30 OCbUeCmeasaHe Ha
dadeHa yen. ima MmHoO20 xopa, Ha Koumo cbm 61a200apHA, KOUMO 06UYaM U Y8AXABAM, KOUMO €a Me
nodkpensanu (u npodvaxcasam Aa 20 npasam) npes 200uHUMe Ha moama AOKMoOpPaHMypd, MHO20 Xopd €
Koumo cme pabomunu, Koseau, MapmHbopu, npuamenu, npenodasamenu.

lMbpeo b6ux uckana 0a 6nazodapa Ha ceoemo cemelicmeo, 6au3Ku, obuvyaHU xopa, rpusmenu 3da
maxHama noodkpena, obu4, movpreHue u pasbupaHe.

bnazodapAa Ha Hay4YHUA cu pbKosodumer, doy. 0-p Beausap LLlanamaHos, 3a mosa Ye o8apea 8 MeH,
30 omnpaseHama 2padusHa Kpumukad, 3a omoesneHomo epeme, 3a npedocmaseHume Mu WaHcose 3a
npoghecuoHanHo pazsumue u 300b1604a8aHE 8 Cihepama Ha ynpasaeHue Ha npoekmu u KI1y.

bnazodapa Ha Kameodpa ,,HauyuoHanHa U pea2uoHasaHa cu2ypHocm” e YHCC 3a npuamesnckama u
npogecuoHasHa NooOKpena, Hanbmcmausma, Cb8emume U UeHHUMEe KOHCY/Amauyuu.

OcHoB8HU u3cnedsaHuAa 8 oucepmayusma He buxa moaau 0a ce ocvbwecmseam b6e3 cvoelicmeuemo Ha
Koneaume om MuHucmepcmeomo Ha ombpaHama, MBP, Aupekyus ,[paxcdaHcKa 3auuma”, Koumo mu
npedocmasuxa OaHHU, OHAAU3U, O0KNAOU, eKCriepmHU OUeHKU, KOHCYAmayuu u ceeemu 3a pabomama
mu.

bnazodapsa Ha ecuykume cu Koseau om ceKkyus ,MIHGhopmayuoHHU mexHos02uU 8 cueypHocmma”,
Koumo mu cvoelicmeaxa u nomazaxa 8 pabomama.

M Ha scuyKu, Koumo b6sxa 0o MeH ¢ HacbpyeHuemo: , Tu we ycrneew”!
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CbAbPXKAHME HA ANCEPTAUNOHHNA TPYA

YBopg,

FNABA I. 0630p, oLueHKa U aHanN3 Ha NpobaemuTe B ynpaB/ieHMETO Ha KOMMIOTbPHO NognomaraHu
y4yeHUA No rpakpaHcKka CUrypHoCT

1. CobBpemeHHaTa cpefa 3a rpaxgaHcKa curypHoct. Mpobaemun n nepcnekTmsm

2.  KomnioTbpHO NoAnomaraHu yyeHUA B CEKTOpa 3a CUTYPHOCT.

3. CblWHOCT M 0COBEHOCTU Ha NPOEKTHOTO ynpassieHne
3.1. cTtopuyeckm nornes KbM pa3BUTUETO Ha HayKaTa 3a ynpaB/ieHNe Ha NPOeKTH
3.2. XapaKTepucTmKa Ha NPOEKTHOTO ynpas/ieHne
3.3. }Kn3HeH UMKbA Ha NpoeKTa

4. YnpasneHue Ha Nnporpamm

5. YnpasneHue Ha NopTdHOaMO OT NPOEKTH

6. [poekTHO ynpasneHue Ha KMY

7. W3Boagm OT rnasa nbp.a

naea ll. UsnonseaHu noaxoaun, metToau U cpeacTsa Npu cb3gasaHe Ha mogen 3a ynpasneHue Ha KNy
No rpaXAaHCcKa CUrYPHOCT.

1. MNpuHUMNK M MeToA0NOTMWN/CTaHAAPTU 33 NPOEKTHO ynpasBaeHue
2.  M3nonssaHu Noaxoam 3a NPOEKTHO ynpaBaeHue

2.1. MperKoBu, cMHepreTuyeH n meta noaxogm

2.2. TpagMLMOHEH N anTepHAaTMBEH NOAX0AN

2.3. MpoueceH nogxoa,

2.4. CuctemeH noaxopn,

2.5. KubepHetnyeH noaxos

2.6. ApXMTEKTypeH noaxopa,
3.  WM3non3BaHW meToamM 3a NPOEKTHO ynpaBaeHue

3.1. MperKoBo nnaHupaHe

3.2. YnpaBneHcKo pelleHne. OueHKa n n3bop Ha anTepHaTUBU
4. MogenvpaHe Npu ynpasBaeHNETO HA NPOEKTU

4.1. UMWUTaLMOHHO mogenvpaHe (cumynaums)
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5.  WKoHOMMYecKn aHanms
6. W3Bogu no rnasa BTOpA
naea lll. TeopeTnueH mogen 3a ynpasneHue Ha KIY no rpa*kaaHcKa curypHocT
1. OO6wa xapaKTtepucTuka Ha Mogaena
2. MeTtogonorua Ha Moaena
2.1. UHMUuumMpaHe Ha NPoeKT
2.2. [leTaliIHO N/1IaHUPAHE Ha NPOEKTHUTE AEeNHOCTU
2.3. OnepaTrMBHO M3NbAHEHME HA NPOEKTa
2.4. MOHUTOPWHT U KOHTPOA
2.5. ®nHanu3mpaHe Ha NpoeKTa
3. M3mepBaHe Ha pe3ynTaTuTe M OLEHKa Ha NPOEeKTa
4. OpraHM3aUMOHHM U3MEPEHMA Ha Moaena
5. W3Boau v NnpenopbKu Mo rnasa TpeTta
Fnaea IV. Cpeaa 3a ynpasneHue Ha KMY no rpaxkpgaHcKka CUrypHOCT U HEMHOTO NPUIOXKeHue

1. OnucaHue Ha cpefara 3a peanunsaumsa/msnonssaHe Ha Mogena 3a NPOEKTHO yripasaeHue Ha KMy

Nno rpa*kAaHcKa CUrypHOCT
1.1. ApxuTekTypa Ha cpepata BEST

1.2. Peanusauma Ha mogena 3a ynpasneHue Ha KMNY: pbkoBoacTBo/ynpasieHne Ha cpegaTa 3a
nposexaaHe Ha KMY (CLLOCA)

1.3. Peannsaums Ha mogena 3a ynpassieHue Ha KIY: obyyeHne u pa3sutue Ha eknna Ha CLLOCA
1.4. Peanu3saums Ha mogena. IHTerpaumna Ha pasnnyHm U3TOYHULM Ha GUHAHCUpPaHe

2. M3nonsBaHe Ha cpepaTa 3a ynpasneHune Ha KIMY B npoeKT «MexXayHapoAHO ydeHue 3a rosemum
M3BbHpeaHU cutyaumm "3awmTa - EU TACOM SEE-2006", EC - MNpeogonsaBaHe Ha nocieanumTe ot

TEPOPUCTMYHM aKkToBe B OronstouHa EBpona»

2.1. ApxuTeKTypa 1 cxema 3a NOAroToBKa 1 nposexkaaHe Ha KMY no "3awwuTa - EU TACOM SEE-
2006"

2.2. feTalinHo nnaHupaHe. CopTyepHM NPOAYKTH, MOANOMAralLy B3EMAHETO Ha peLleHus.

OcTolMHOCTABaHE Ha egMHMLA TPYA 3@ BCAKA KOHKPETHa AenHoCT
2.3. OueHKa Ha edpeKTMBHOCTTa. banaHcupaHa cuctema oT NoKasaTtenu

3. BanmaupaHe Ha Mogena 3a NnpoeKTHOo ynpasneHue Ha KIY ypes aHanAn3 Ha eKCnepTHU MHEHUA U
pesynTtaTu oT yyeHuneTo ,, PerHnkc 2010”
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3.1. CumynaumoHHa cpega
3.2. lNnaHunpaHe Ha y4eHUeTo

4. CpaBHuUTeNeH aHanu3 Ha aBe HaumoHanHu KIMY ¢ mexxayHapoaHo yyactme ,, EU TACOM SEE-2006"
n ,,Phoenix 2010”

5. WM3Boau v npenopbku NO rnasa YeTBbpTa

3akntoueHue, U3Boau, NPenopbKU U NPUHOCU
OCHOBHM pe3ynTaTn U NPUHOCKU OT AUCEPTALMOHHUA TPy

Hay4yHu pe3yntati u npuHocu
MPUNOXKHKU pe3ynTaT u NpUHOCH

CNuUCbK ¢ Ny6aMKaumMmM No AncepTaLMOHHUA TPYA,

M3non3BaHU U LMTUPAHU B TEKCTA MHGOPMALIMOHHU U3TOYHULU
Ha 6barapcku esmk
Ha pycku e3nk
Ha aHrnuickn esuk
ENeKTPOHHU N3TOYHULM
AuncepTaunoHHU Tpyaose
MpoeKTHa AOKYyMeHTaLmA

CNMUCHK Ha CbKpPALLLEHUATA B TEKCTA

CnucbK Ha purypure B TEKCTA

CnNUCHK Ha TabauuuTe B TeKCTa

MNPUNOXKEHUA
MPUNOXKEHUE 1:CodTyepHU NPOAYKTU 33 yNpaB/ieHME Ha MPOEKTU U OpraHM3aumm
MPUNOXKEHWE 2:HacT oT npoBeaeHuTe yyeHna B HBYK ,Yapannua”
NMPUNOMXEHUE 3: YnpaBneHne Ha NpoeKTU. BbnpoCcHUK
MPUNOXKEHWE 4: Moaen Ha 3pesiocTTa Ha cnocobHocTUTe
MPUNOXEHUE 5: MeToam 3a rpynoBO B3eMaHe Ha pelleHne

MPUNOXEHUE 6: CbnoctaBka mexay npoueca TenStep n PRINCE2® 3a ynpasneHue Ha NPOEKTH
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OBLLA XAPAKTEPUCTUKA HA AUCEPTALUUOHHUNA TPY

B KOHTEKCTa Ha CbBpemeHHaTa cpeaa 3a CUrypHOCT, eAHa OT OCHOBHMTE LEenu e MocTUraHe Ha
WHTErpuTeT B CEKTOPa 3a CUIYPHOCT, Pa3BUTME Ha NPOPECHOHaNHO MOArOTBEHW KaapW, OO0CTaTb4YHO
rMbBKaBM A3 M3Mb/HABAT LWMPOK CMEKTbP OT 3a4ayu, nosullaBaHe edeKTUBHOCTTA NpW pearupaHe B
M3BbHPEAHWU CUTyaLMM, 3aCMNeHa OT CbBMECTHU AEWCTBMA MeXAy OTrOBOPHWTE BEAOMCTBA WM AMUA,
noBuWaBaHe B3aMMOOENCTBMETO W KOOPAMHALMA MeXAy YMNpPaBAeHCKUTE CTPYKTYpU (BOEHHU W
UMBWMHM), M3rpaskgaHe Ha CbBMECTHM CMCTEMM 33 yMNpaB/eHWE MPU KPU3M U CbBMECTHM CUAM 33
pearupaHe.

PasBuTMeETO Ha BceobxsaTHMa noaxos (Comprehensive Approach) 8 HATO m EC, KakTo 1 MHTepeca Ha
Bbarapua 3a npuMHOC B Tasu obsacT, npaBaT npobsema 3a NPOBENKAAHE W yNpaB/ieHWE HA yY4eHuA 3a
pa3paboTBaHe Ha KOHLUEMUMW, EKCMEePUMEHTMPaHe M pa3BUTUE HA CbOTBETHUTE TEXHONOIMW BaXKeH
HaLUMOHaNeH npuopmTer.

B ycnosuATa Ha ¢uHAHCOBA KpM3a, Cb3[4aBaHETO Ha CbBMeCTHa rnobanHa mpexa oT cnocobHOCTM 3a
NnoAroToBKa, W3MNOA3BaWKM MbAHUA CNEKTbP OT peanHW, BUPTYaNHU U KOHCTPYKTUBHW CUMYIaLUM,
npuaobuea Bce NO-roNsMo 3HaYeHMe He camo 3a Peny6vMKa Bbarapus, HO U 3a HaWWUTe CTPaHU - Cbceam
M CblO3HMLUM. 33 peanusmpaHeTo i e Heobxoguma cpesfa 3a pa3paboTKa Ha KOHUEeNuUW, 3a4biboyeHn
aHaNU3M M MHCTPYMEHTM 3a MPOrHO3M, OLEHKM M HayyHo O6OCHOBaHWM pelleHua B npoueca Ha
yrnpaB/ieHne Ha KOMMIOTbPHO Nnognomaranu yuyeHus (KMNY) kato mawabeH npoekT.

AKTyanIHOCTTa Ha HacTosAwwaTa paboTa NpomsTMYa OT CbBPeMeHHaTa cpeaa 3a CUrypHocT, pedopmuTte
33 MHBECTUpPaHe B ACHW MOJUTUKKN Ype3 cTpaTerns 3a CUrypHoct, 6asupaHa Ha 3HaHuWe, KoHLenumsa 3a
MPEXKOBO OPUEHTMPAH, MHTErPUPAH HaLMOHA/IeH CEKTOP 3a curypHocT (¢dur.1).

CnpagAHe c
KAMMATUYHM

EHepruiiHa
CUrypHOCT

n3IMeHeHuA

lpaxaaHcKa
curypHocT

Bopba c
CbBpemeHHa TEPOPU3BM M
cpepa 3a opraHu3upaHa
CUIYPHOCT NPecTbLAHOCT

=
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WHTerpupaH cektop 3a
CUrypHOCT

HEVCTOMA rpaxaaHcKo
ayetp obuwecrso

FnobanHa
curypHoct/ Makpo-
REGMOC WHdopma- MKOHOMMYecKa

LHOkHS crabunHoct
CUrypHOCT

4 m 4 X v m+IZ=X

Hosu napametpu:
- ['paxAaHCKO-BOEHHA UHTerpaums;
- HATO, EC;
- [lapTHboOpcTBa.

dur. 1. CbBpemeHHa cpeaa 3a CUTypHOCT
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AKO camo gJonpegym HAKONKO AeceTuneTvsa, no Bpeme Ha CTyaeHaTa BOMHa, CUTYpHOCTTA ce
onucaalle NPegyuMHO C BOEHHU TEPMUHK, TO AHEC Bb3NPUATUETO 33 CUTYPHOCT € MHOFO NO-KOMIMJ/IEKCHO
M € CBBbP3aHO CbC CTabuHO N ePeKTUBHO GYHKUMOHUPAHE Ha BCUYKM COLMAIHU CUCTEMMU.

Bce noBeuye BHMMaHMWe ce OTAeNA Ha 3aniaxuTe 3a OKOJ/IHaTa cpeda, Ha npasaTta U ceoboanTe Ha
rpaxgaHuTe, Ha 34paBHUTE W couManHUTe npobnemu, Ha OHOOKETHUA W TbProBCKM AeduumuT K
MaKpPOMKOHOMMYECKATa CTabUHOCT, OpraHn3MpaHaTa NPeCcTbNHOCT U TePOPU3BM, EHEPTUIMHA CUTYPHOCT.

[Hec npobaembT 3a HaLMOHaIHaTa CUIYPHOCT BeYe He e CaMo M eAMHCTBEHO BbMNPOC Ha oTbpaHaTa u
BbOPBbXKEHMTE CUM, HUTO AOPU Ha CUAUTE 3a BbTpelleH ped. CUrypHOCTTa ce Bb3npuema Karto BCe Mno-
WHTErpasiHO NOHATUE, KaTO CbCTOAHME Ha CBETa, PernoHa, cTpaHarta, o6LWecTBoTo, OTAENHUTE 06LHOCTH
W OTAeNHWTE rpaxAaHu, No3BOAABALLO MM MbAHa peanus3auua Ha csobogata v cnocobHOCTUTE UM B

yC/0BMATa Ha NpaBoBaTa AbprKasa.

CbBpeMeHHOTO pa3bupaHe Ha CUIYpPHOCTTa € HemMucaAMMo 6e3 noHATMATa BCeobXBaTHOCT M
WHTEerpuTerT.

3HayeHWeTo Ha ToBa u3c/aenBaHe HapacCTBa, KaTo Ce MMaT npeasuna ycaoBmATa Ha mexayHapoaHa
Kpu3a, orpaHu4yeHun pecypcu, HEO6XO,CI,VIMOCT oT MO6VI/1M3aLI,VIﬂ Ha Ha/IMYHUN aKTUBMH, edJEKTMBHO
nAaHUpaHe Ha B3aMMOAeﬁCTBMETO Ha CUNTE U NOBULWLIABaHE NOAroTOBKATAa Ha CbCTaBa.

B cseTanHata Ha HOBOTO pasbupaHe 3a CUrypHOCTTa, M3MbKBAT ABaTa aKTyajsHW npuopuTeTa Ha
oTOpaHUTENHaTa NOINTUKA — YCbBbPLUEHCTBAHE M Pa3BMUTME HA CMOCOBHOCTUTE 3a AeKAapupaHuTe cuan
1 HabupaHe 1 ocurypsABaHe Ha KapnepHo Pa3BUTUE Ha BUCOKO MOTUBUPaHM BOEHHOC/YKELLM U LMBUIHN
cneumannctu B chepaTa Ha oTbpaHarTa.

B Tesn ycnoBuAa npunaraHeTo Ha CbBpPeMeHHW, edeKTUBHM meTogu 3a obyyeHue, [06pM
MEeToA0/10TUN N UHCTPYMEHTM 3a yrnpaB/ieHWe, MepKM 33 OueHKa Ha edeKTMBHOCTTa, ynpaB/ieHue U
KOHTPOA Ha MPOEKTU U NOPTPOAMO OT NPOEKTU Ca KPUTUYHM 33 YCTOMUYMBOTO Pa3BMTME Ha CEKTopa 33
CUTYPHOCT KaTo LAso.

B nocnegHuTe rogMHuM BCe MO-TONAMO 3HayeHue npuaobusat KIY KaTo MOLLEH, MHTErpupaH,
WKOHOMMYECKN LenecbobpaseH M bBKAB MHCTPYMEHT 3a OOyyYeHWe, KaKTO Ha BOEHHM, TaKa U Ha
LMBU/THWN CMELMANIUCTM B CEKTOPA 33 CUTYPHOCT.

3HAaUMMOCTTa Ha M3C/eABaHeTO ce onpeAens OT TOBA, Y€ M3MNOA3BAHETO Ha eauvHHA cpeda U
MEeTOZ0/10r1A 33 MPOEKTHO ynpasaeHue npu KMY no rpaxAaHcKa CUrypHOCT, C HaydeH MPUHOC KbM
TpaHchopmaumATa Ha CEKTOPA 3a CUrYPHOCT, rapaHTMpa NoBMLIABAaHE Ha epEeKTMBHOCTTA OT npouecute
Ha obyyeHue, cb3gaBaHe Ha MHOTOKPATHO M3MoA3BalM ce (re-usable) npoayKTM 1 nocTMraHe Ha BUCOKM
pesyntatu. ToBa OT CBOA CTpaHa BOAM [0 HapacTBaHe Ha KOHKYPEHTHOCNOCOBHOCTTa Ha
MYNTUAMCUMNANHAPHWUTE 3BeHa, [OTOBM [Aa MOcCpewHaT npeausBMKaTenctsata Ha MNOCTOAHHO
npomeHsLLaTa ce cpeda, NPy HaanumMe Ha ACHO AedUHMpPaAHM CTpaTervsa, Lean 1 BbTPeLHW npouecu,
NoAKpeneHn OT HaAeXAHW BUCOKO TEXHONOTMYHU MHGOPMALMOHHU CUCTEMM B OpraHM3aLMmUTe KaTto

usno.
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3HaYMMOCTTa Ha U3CNeABaHETO NPOMU3X0XKAa U OT BUCOKaTa edeKTUBHOCT Ha KMY, ponsaTta U mMactoTo
Ha HayyHMTe 3BeHa B MoAfomaraHe B3eMaHEeTO Ha PeLleHMs B CeKTopa 3a curypHocT. MNoarotosKarta,
npoBeXaaHeTo, aHanAnsa M U3BoAUTe OT NOAO06HM yYeHUs e uenecbobpasHo Aa ce M3BbPLUIBA OT 3BEHO,
BbHLIHO 33 MHOMECTBOTO MHCTUTYUMWU. 3BEHO C HayyeH KanmauuTeT 3a OnepaLMOHEeH aHanu3 no
“npesBexaaHe” Ha onepaTtUBHUTE KOHUEMUWUM B KOMMIOTbPHU MOAENU, U3rParKAaHe Ha noaxoaAlla
cpefa 3a AeNcTBME Ha A/JTbKHOCTHUTE NMLA B CUMy/AMpPaHa 0b6CTaHOBKA, CbOMpaHe Ha BCUMYKWM BaXKHU
pellieHuns U NpeacTaBaHETO MM BbB GopMa, NOAXOAALLA 33 eKcnepTeH aHanu3. VI3KNoUUTENHO BaXKeH e U1
nocnefBalusa aHanM3 C M3B/IMYAHE Ha MOYKM M ypouu, 06paboTKa Ha roNfAMO KONMYECTBO AaHHU 3a
dbopmynmpaHe Ha 3aKOHOMEPHOCTW, OLEHKa Ha CWIHMU M Cnabu CTpaHKW, Bb3MOMKHOCTM M 3aniaxu 3a

cvcTeMmarTa 3a pearvMpaHe npu Kpusw.

B abarocpoyeH nnaH TeHaeHumaTa e KMY ga ce yTBbPAM KaTo MHCTPYMEHT Ha HOBOTO MOKOJieHue
nmaepu B Bbarapus, KOMTO e ca 4acT OT eBPOoaT/IaHTUYECKOTO MPOCTPaHCTBO, XapaKTepusmpallo ce ¢
£06po ynpasneHume. A npuHUMNUTE Ha AO06POTO ynpaBaeHMe ca: MPO3PadYHOCT, OTYETHOCT, Pe3yATaTHOCT,

Hay4yHa 060OCHOBKa, UHTETPUTET.

B gucepTtaumsTa e npueTa cieaHaTa uscnepoBartescka Tesa: lNosuwasaHe epektuHocTTa oT KMY no
rpa*kAaHCcKa cUrypHocT b1 morna Aa ce NOCTUrHe Ypes M3rparkaaHe Ha KOMMJEKCHa cpeaa, C NpuaaraHe
KOHLLENLUMATA Ha NPOEKTHOTO YNpaB/ieHNe Ha NOPTHOMO, KAaKTO M M3NOA3BAHE HA BUCOKO TEXHONOTUYHU
MHPOPMALMOHHN CUCTEMM 3a NOAMNOMaraHe B3eMaHeTo Ha peLleHus.

MpaKTUKaTa OT Noc/iegHUTe roAMHM NOKa3Ba, Ye AUMNCBAT MeTodonormm, 6asmMpaHun Ha TeopuaATa 3a
MPOEKTHO ynpasneHue, onupawm ce Ha ¢unocoduaTa 3a CUCTEMEH NOAXOA C Lies MOBMIIABaHe Ha
epeKTUBHOCTTa Npu nposexkaaHe Ha KIY no rpaskaaHcka curypHocT. Mo TO3W HauyuH He ce ocurypasa
ePeKTMBHO M MKOHOMMUYHO YMpaB/ieHWe Ha MOCTOAHHUTE MPOMEHM B M3WUCKBaHuATa M obxBata Ha
npouecuTe, NPUYMHEHM OT HENPEKbCHATMA NOTOK HOBOBbBEAEHMA.

ToBa Hanara, npu nposexgaHe Ha KIY, ga ce u3nonsBa eaWHHa cpefa, M3rpageHa Bbpxy
npuvHUMNWTE 33 J06po ynpasneHue: cpena, 6asmMpaHa Ha CbBPEMEHHU METOAM, MOAENM U NOSXoau 33
nnaHvMpaHe, W3NbJHEHWE W OUEHKA, OCHOBaHa BbPXY YMNpaB/leHWe, HACOYEeHO KbM pesyaTaTa,
ynpaBneHue Ha 6a3un 3HaHWA, U3NON3BaHE HA TEOPUUTE 32 CUCTEMEH aHA/IM3, TEOPUM 3a YrpaB/ieHNe Ha
YOBELLKUTE pecypcu, OBEKTHO OpPMEHTUMPAH aHanW3, PEeUHMKEHEPWHT, CUMYIALUMOHHO MoAe/MpaHe.
OcHoBHUTe 0bnacTu 3a Nogo0bpeHne Ypes UscaenBaHeTo ca:

a) nosuwaBaHe e(pEeKTMBHOCTTA M PE3Y/ATAaTHOCTTA 4Ype3 Cb3gaBaHe Ha MHTerpuMpaHa cpega M
MeToA0N0rnA 3a ynpasnaeHue Ha KIMY no rpaxaaHcKa CUrypHoCT;

6) HamansBaHe GUHaAHCOBUTE, GUINYECKUTE U BPEMEBW PA3X0aM;

B) dEKBATHO KOOPAMWHUPAHE U npeaBapuUTesIHO NJlaHNpPaHe Ha AGVICTBMH 3a 6'bp30 n Ed)EKTVIBHO

pearmpaHe Ha NPOMeHU;
r) ocurypsiBaHe rbBKaBOCT B YC/I0BMA Ha BUCOKa HeonpeaeneHocT 1 6bp3o NpoMeHsALLa ce cpeaa;

[) NocTUraHe Ha NPO3PaYHOCT B YNPABJEHCKUS NPOLLEC;
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€) npefocTaBAHe Ha Bb3MOMKHOCT 3a YMnpaB/ieHWe Ha MNPOEeKTU M nporpamu B nopTtdhoavo 3a
npomsHa/TpaHchopmMaLMa KaTo MOAEN 3a YpaBieHMe Ha MPoOMAHaTa;

) MOCTUrHe Ha Hay4yHO OCUrypsaBaHe Ha yrpaB/ieHCKUTe NpoLecy;
3) noBuMiLaBaHe KBaAndMKaLMATa Ha YOBELIKUTE PECYPCH Ypes NOCTOAHHO U aaeKBaTHO obyueHue;
1) agantTupaHe Ha 4o6puTe NPaKTUKK B ynpasaeHneTto Ha KMY (ocobeHo ot HATO u EC).

MpaKTUYECKN U3CeBAHETO € HAaCOYEHO KbM CbyeTaBaHe Ha A06puUTe NPAKTUKKU B YNPaBAEHUETO Ha
NPOEKTM N OCUTYPABAHETO Ha YCAYyru, Tbi KaTo npoBexkaaHeTo Ha KMY e cuHTe3 oT peasnusvpaHe Ha
NPOEKTU M NPesoCTaBAHE Ha YC/yrM — OCHOBHO MO 0by4YeHue 1 Baangaums.

Uenta Ha aucepTauMOHHUA Tpya € NoBulaBaHe epeKTUBHOCTTA, YCbBBHPLUEHCTBAHE HA MPOLLECUTE,
YCMEewWwHOo ynpaB/ieHMe U OCblLeCTBABaHe AEeMHOCTUTE U 3afaumTe No pa3paboTBaHe M NposexaaHe Ha
KMY no rparkaaHcka cUMrypHocT ypes paspabotBaHe Ha Moden 3a ynpaeseHue Ha npoekmu 3a Ky,
peannsnpaH B eAnHHa cpeaa.

M3cnepBaHeTo ce M3BBPLUBA Ha BCMYKM €TanM OT XKM3HEHMA LUMKbA Ha QYHKUMOHANAHO Mb/HA
cucTeMa, faBallla Bb3MOXKHOCT epeKTUBHO Aa 6bAaT NNaHMpPaHW, U3MbHABAHM U OLEHEHW pesyaTaTuTe
OT npouecuTe 3a NpoBexaaHe Ha KMY B 061acTTa Ha rpaxaaHcKaTa CUrypHOoCT.

3a u3nbaAHeHMe Ha Ta3un uen ca NoCrtaBeHU cneaHUTE B3aMMOCBbP3aHU 3apaun:

1. AHanM3 U oueHKa Ha CbBPEMEHHOTO CbCTOAHME M CbLLECTBYBALLM MPAKTUMKM 33 pa3paboTka u
nposexgaHe Ha KITY no rparkgaHcka curypHocT B bwazapus, HATO, EC.

2. WpeHTuduKaumsa Ha npobnemuTe npu noarotoBka M peanmsauma Ha KMY no rpakpaHcka
CUTYPHOCT.

3. AHann3 Ha BB3MOXHOCTUTE M MNOA3UTE OT MpUaaraHe Ha MWHCTPYMEHTUTE M meToauTe 3a
NPOEKTHO ynpasneHue npu KMY no rpa*kgaHcKka CUrypHocCT.

4. Pa3spabomeaHe Ha moden 3a ynpassaeHue Ha KIY, ocHoBaH Ha A06pWU NPAKTUKK B NMPOEKTHOTO
ynpaBneHue (ynpaBaeHMe Ha NPOEKTU B NOPTPOIMO) U CbBPEMEHHU CODTYEPHU NPOLYKTU 33 aHANU3 U
nognomaraHe B3eMaHeTO Ha YNpPaB/IEeHCKM peLleHms.

5. AnpobupaHe u sanudupaHe Ha Modesna B NpPoLEeca Ha NPOBEXKAAHE Ha PeasHN YYEHMUSA.

MoaenbT e U3non3BaH npu ynpasaeHne Ha NopTdoamMo OT NpoekTH, Bratousawm KMy: NATO SfP
981149 - 2005-2007; EU TACOM SEE-2006; ,deHukc” 2010 r., Kakto M peguua MPOEKTU C
MWHUCTEPCTBOTO Ha OTOpaHaTa, locTosHHATa KomMcMA 3a 3alMTa Ha HaceneHweto npu beacrtsus,
aBapum un Katactpoou (MK3HBAK), MuHUcTepcTBO Ha AbprKaBHATa MNoAUTMKa, 6eactsua, aBapum wm
KaTactpoou (MAMNBA)/ MuHUcTepcTBO Ha U3BbHPeaHuTe cutyauumn (MUC).

HacTosAwara pa3paboTka npesocTasa oblwmnpeH nuTepatypeH 063op, aHanus Ha npobaema v oLeHKa
Ha fo6puTe NPAKTUKM B 061acTTa Ha NPOEKTHOTO ynpas/ieHWe, Nporpamu u nopthosMo OT NPOEKTU B
CbBPEMEHHWTE yCA0BUA.

O6eKT Ha M3cneaBaHeTo B ANCEPTALUMOHHMA TPYA e NpoBexaaHe Ha KIY no rpakaaHcKa curypHocr.
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Mpeamer Ha u3cneaBaHeTo e edeKTUBHOTO ynpasseHue Ha KMY upes KoHuenuusaTa, MeToauTe,
cpeacTBaTa U MHCTPYMEHTUTE 3a NPOEKTHOTO ynpasaeHne Ha nopTdonno.

O6xBaT u orpaHuuYeHna

MN3cnepBaHeTo 06xBallla NPOEKTN B chepaTta Ha rparkaaHcKaTa CUTyPHOCT M HAYYHUTE UHCTUTYTU Ha
BAH B nepnoaa 2004 — 2010 r. To He ce NpMAbPKa KbM BbBeXAaHe Ha Beye pa3paboTeHn KOMMNIEKCHM
codTyepHM pelleHus 3a ynpaB/JeHWe Ha NPoeKTH KaTto Hanpumep SAP Project System, Primavera, Agile
Software Development, cuctemun 3a ynpassieHMe Ha 6M3HeC npouecuTe, Tbil KaTo Te ca NOAXOAALM
npeaMmMHO 3a YMNpaB/i€HME W YCbBbPLIEHCTBAHE HA BbTPELWHUTE MPOU3BOACTBEHM MPOLLECU Ha
OTHOCUTENIHO ronemn ¢upmu. M3cnenBaHeTO € OrpaHWYeHO A0 MpPOy4YBaHe Ha CblecTByBaLUTE
NPaKTUKK, naeHTMdMUMpaHe Ha NpobaemunTe, aHaNM3 HA OCHOBHUTE XapaKTEPUCTUKM Ha NpoLecuTe npu
nposexgaHe Ha KIY n cb3gaBaHe Ha Mogen Ha HUCKO Groa)KeTHa cpeda 3a ynpasneHue Ha KIY,
6asmpaH Ha TeopuATa 33 MPOEKTHO ynpaBiaeHWe M A00puM NPAKTUKKM, KOMTO [aBa Bb3MOMKHOCT 33
NpakKTUYeCKa peanmsauma Ha MeToAMKa, NOAKPENeHa OT A4OCTbMHM CTaHAAPTU3NPAHN NPUNOKEHMA. TaKa
ce u3rpaxkaa 6asosa nnatdopma 3a epeKkTUBHO yrnpaBaeHue Ha KMY.

Moaxoa u meToauUuecKku anapaT Ha Hay4yHOTO U3cneaBaHe

Mpu paspaboTBaHe Ha AMCEPTALMOHHUA TPyd € MNPUIOXKEH reHepuyeH MOAXOA 3a aHaiu3 U
YCbBbpLUEHCTBAHE Ha npouecuTe, obxBallall, MAeHTUOMUMpaHe Ha npobiemute, cpaBHsABaHe Ha
anTepHaTMBM, YCbBBbPLLIEHCTBAHE Ha IeMHOCTUTE M KOHTPO Ha U3MbAHEHUETO.

OpraHuMsaumata Ha u3cnedBaHeTo obeAnHABa TpaguLUMOHHATa MOC/AeA0BaTe/NIHOCT Ha CUHTE3a M
dopmynumpaHe Ha M3BOAM W Npenopbku. Te ca obeAMHEHN B PaMKUTE Ha O6LLOTO TEOPETUYHO MU
eKCMepuMeHTasiHO M3cnefBaHe, KaTo npexoAbT Ce OocbllecTBABa OT O6WOTO KbM KOHKPETHOTO.
NHTerpmpaHmu ca obpute MexayHapoaHM NPaKTUKK 3a YpaBJeHME Ha NPOEKTH.

Mpu pewaBaHe Ha npobsema B AUCEPTALMOHHMA TPyA Ca W3MNOA3BaHM peauua NoaxoaMm,
WMHCTPYMEHTU U CTaHAAPTK 3a YNpaB/ieHMe HA NMPOEKTH, afanTMpaHu KbM 0b6eKTa Ha n3cienBaHeTo.

OCHOBHMAT MeToAMYECKM anapaT 0b6xBalla: MPOEKTHO ynpasieHWe Ha MnopTdosIMO, CUCTEMEH U
KMBepHeTMYEH NoAxXo4 B YyNPaB/ieHWETO Ha NPOEKTU, apXMTEKTYpeH Noaxod, Teopus 3a ONTMMM3NPaHe
Ha epeKTMBHOCTTa MPU B3eMaHEe Ha pelleHusd, MOLEe/IMpPaHe U CUMYNALMU, MKOHOMUYECKU aHanus3 u
OLLEHKA, B YaCTHOCT aHa/In3 pasxoam-nosiaun, KpUTUUEH aHaIn3, U3pasnBaLl COBCTBEHOTO OTHOLEHWE KbM
pasrnexgaHua npobsaem, ABC metog, - Activity based costing, 6anaHcMpaHa cuctema oT nokasatenu 3a
edpekTmBHOCT (Balanced Scorecard - BSc), meToa Ha eKcnepTHUTE OLEHKM, IMYHO yYacTue.

Pe3ynTa'm, Hay4YHU U NPaKTUYECKUN NPUHOCU:

1. AHanM3MpaHu ca U OUEHEHU CbBPEMEHHMTE MOAXOAM U METOAM 3a YNpaB/ieHUe Ha MPOEeKTH,
nporpamm 1 noptThoaMo OT NPOEKTHU (B CbOTBETCTBME CbC 3a4a4a 1);

2. NpeHTMOUUMPaAHU M aHaNU3UPaAHM Ca OCHOBHUTE MPOBAEMHM BBNPOCKM Ha NpuaaraHata Kbm
MOMEHTa MeToA0/10rMA 3a ynpasneHue Ha KMY no rpaxaaHcKka cMrypHocT. (B CbOTBETCTBUE CbC
3agaya 1um2);
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3. PaspaboTeHa e aganTMpaHa meToAMKa 3a ynpasseHue Ha KIY, ocHoBaHa Ha KOHUenuMATa 3a
NPOEKTHO yMNpaB/ieHWE, KaKTO M MPaAKTUYECKU NpUmMep 3a HEMHOTO NpwuaaraHe B peanHo KMY.
MogbpaHn M eKcnepuMeHTUPAHW Ca OCHOBHM MNPOAYKTW 33 CbI/IAaCyBaHO peasiM3MpaHe Ha
Mopena B aBTomMaTU3MpaHa cpena 3a ynpasneHue Ha KIMY. MeTtogonormara e AoCTaTbyHO
YHMUBEpCasiHa, 33 A4a MOXe Aa ce npunara 3a ynpasjeHue Ha NPOEKTU B Pas/INiyHU NpegmeTHU
obnactn. M3non3BaHETO Ha METOA0N0rMATa, 3aerHana B Moaena e npegmMmeT Ha NONOXKUTENHA
OLLEeHKa BbB BCMYKM CPeAN Ha CbBPEMEHHUA MEHUOXMDBHT (B CbOTBETCTBME CbC 3a4a4a 3);

4. PaspaboTteH e Mogen 3a ynpasneHue Ha KMY no rparkaaHcKka curypHocCT, anpobupaH B noHe age
ro/IEMU YY4EHUA C MEXAYHAPOAHO y4acTue (B CbOTBETCTBME CbC 3a4a4a 4);

5. OnucaHa e NporpamHo-opraHusaLMoHHa cpeda 3a ynpasneHue Ha KMY (anpobupaHa 3a EU
TACOM SEE-2006 1 ®eHunkc 2010 r.) (B cboTBETCTBME CbC 334a4a 5);

6. Cb3pageH u nposeaeH e yyebeH Kypc 3a edheKTMBHO ynpasneHue Ha npoektu/ycayrm 3a KMY c
0606ueHne 3a ynpasBneHne Ha HaydHu npoektn B HATO, EC, KoiTO e yacT oT nporpamaTa 3a
0byuyeHne Ha JOKTOPAHTU KbM LleHTbpa 3a 0byyeHne Kbm BAH — (npoBeaeHM KypcoBe B paMKuUTe
Ha peanusnpaHnTe NPOeKTH) (B CbOTBETCTBME CbC 3aga4a 1, 2, 3).

7. HanpaBeH e cpaBHWUTE/IEH aHanu3 Ha ggete Han-ronemu KIY ot nocnegHute net rogmMHyN m ca
bopMynnpaHM NPENOPDBKU 33 PasBMTUE M M3MNON3BaHE HA eAMHHA cpeda 3a ynpaBiaeHMe Ha
npoekTn no KMY (B cboTBeTCTBME CbC 334a4a 5).

HacToAwoTo n3cneasaHe e onut ga 6bae onTMmuM3MpaHa U A4OMbJAHEHA CbBPeMeHHaTa METOAMKA U
npakTMkKa 3a ynpasneHne Ha KIY no rpa)gaHcka curypHoct B bbarapua. CbCc cBoATa NpUIOXKHA
HACOYEHOCT, KPUTUYEH NOAXOA M TeMaTMYHa cneumduKa, TO € NpoBeAEHO, 33 Aa NOCAYXKN 33 AETANAHO
3ano3HaBaHe U 334b/1604YeHO HaBM3aHe B Ta3um cneumduyHa obnacT Ha ynpasneHue.

ABTOPBT Ce HaAABa, Ye TO MMa BCUYKM HEObOXOAMMM KayecTBa, 33 Aa Ce M3Non3Ba KaTo nocobue 3a
dbopmMUpaHe Ha yNpaB/eHCKM YMEHUA, pa3BMBAHE HA CMOCOBHOCTM, MOCTUTaHe Ha MOCAeA0BaTE/IHOCT U
NPO3PaYHOCT B NpOLLECa Ha yNpaBaeHUe HA MPOEKTM B UHTErpMpaHUA CeKTop 3a cMrypHocT. CbLo TaKa

n3cneaBaHeETo MOXe Aa Ce N3nos3Ba OT BCUYKMU, pa6OTELU,VI B 0b6s1acTTa Ha MEHUOAXMDBHTA, CNeunannctiy,
AOKTOPAHTH, CTYAEHTU 3a N3y4YaBaHE Ha HAaTPynaHUA ONUT U YCBOABAHE Ha YCNEeLWHN NPaKTUKK.
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OBEM U CTPYKTYPA HA AUCEPTALLMOHHUA TPY/,
[ncepTaumoHHUAT TpyA4 e ¢ 06w, obem 261 cTpaHULM M Ce CbCTOM OT YBOA, U3/I0XKEHUE B YETUPU TN1aBH,
3aK/Ilo4EHMNE, CMIUCBK HA CbKpaleHUATa, WeCT NPUIOXKEHUA, NyBAuKaLMu No SUCEPTALUOHHUA TPya,
CMUCBK C M3MNON3BaHaTa AnTepaTypa, CNUCHK Ha durypuTe n Tabanumre.

KPATKO U3NTOXEHUE NO CTPYKTYPATA HA AUCEPTALIMUOHHNA TPYA

Yeoo
B yBoAa e onucaHa obuiata KOHUENUWSs Ha HayyHOTO m3cnegBaHe. B Hero ca obocHoBaHu
aKTya/IHOCTTa Ha TemaTa M HelHaTa 3HauumocT. PopmyampaHuM ca npobaemHUTe BBAPOCH, LEANTa,
nocTaBeHUTe 3ajJayM Ha u3cnenBaHeTo, AeduHMpaHa e u3cnegoBaTeNcKaTa Tesa. M3noxKeHu ca
OCHOBHWTE NOAX0AM U METOAM, MPUaraHu B Xo4a Ha U3C/1eABaHeTo, KaKTo U MOCTUTHATUTE pe3ynTaTn oT
Hero.

Faea 1. 0O630p, ouyeHKa U aHAAU3 Ha npobsnemume 8 ynpaesneHUeMoO HA KOMITIOMbPHO
nodénomazaHu yYeHus Nno 2parc8aHcKa cuzypHocm
B Hauyanoto Ha rnaBa nbpBa € pasrnefaHa CbBpPeMeHHaTa cpeda 3a CUIypHOCT, HOBO
Bb3HUKBALLUTE NPeAM3BMKATECTBA, 3aN1aXN U NEePCNEeKTUBU KbM CUTYPHOCTTA.

HoBute rnobanHu, acMMETPUYHM MO CBOA XapaKTep PUCKOBE, MOPOAEHM OT MeXKAYyHapOoAHMSA
TEPOPU3bM, OpraHM3MpaHaTa MPecTbMHOCT, Pa3NPOCTPAHEHWETO Ha  OMacHWM  TEeXHO/oruw,
MHPOPMALMOHHUTE MaHUMNYNALMK U Ae3MHbOPMaLMK, Ca CEPMO3HA 3an/laxa, KaKTo 3a rnobasnHaTa Taka
M 33 perMoHasHaTa curypHoct. Beue ce ocb3HaBa fob6pe, Ye HAMa rpaHuumM B 6opbaTa cpelly Tepopmsma
M ye TpabBa fa ce roBopu MNpeau BCUMYKO 3a MOJIMTUKA Ha KOMIJIEKCHO NPOTMBOMOCTaBAHE W
NPEeBaHTUBHW AENCTBUA cpeLly fB/feHUeTo Tepopusbm. OcobeHo TPyAHO Ce OLeHsBa AMHAMMKaTa, C
KOATO Ce NPOMEHAT Bb3MOXKHOCTUTE Ha TEPOPUCTUTE.

FnobanHUTE KAMMATUYHU U3MEHEeHMA, npupogHuMTe 6eacTBMA U KaTacTpodu Cblo ca
HapacTBallia 3annaxa, KakTo 3a rnobanHaTta Taka U 3a permoHanHaTa CUrypHocT, ocobeHo B cdepaTa Ha
pecypcuTe (eHepruitHm, BOAHN U T.H.).

B cboTBeTCTBME C TOBA, HOBUTE M3MCKBAHMUA KbM CUIYPHOCTTA Hanarat yHaameHTanHu pedopmu

Ha HALMOHANHWUTE CTPYKTYPU, MOLENN HA MHBECTUPAHE, CUCTEMM 33 YNPAB/IEHME, YCBOABAHE U LUMPOKO
npunaraHe Ha CbBPEMEHHUTE METOAM 33 aHANU3 U YNpaBaeHMe.

MbAHOMNPABHOTO YNeHCTBO Ha PBbarapua B8 HATO u B EBponeickus cbto3, yvyacTMeTo Ha
$GOpPMUPOBAHMA OT BbLOPLKEHUTE HUM CUIM B CbHO3HM W KOAJIMUMOHHM onepaumn, paboTtaTa B
MHOFOHaUMOHaNHA cpeaa, U NPUNAraHeTo Ha CbBPEMEHHM CTaHAAPTU, NPAKTUKK, TEXHUKN U NpoLeaypu,
nopoamxa HeobxoAMMOCTTa OT MPOMAHA BbB BMMKAAHWATA, KOHLENUMUTE U CTpaTermmTe, CBbP3aHU C
pa3BMTHE M NOAIOTOBKATA HA CEKTOPA 3@ CUTYPHOCT.

TpaHchopMMpPaHETO Ha CEKTOPA 3a CUTYPHOCT ce 6asupa Ha TPU OCHOBHU UAEN:
e  MpeKoBO ynpasieHWe B CEKTOPa 3a CUTYPHOCT;
e OpueHTauma KbM CNOCOBHOCTUTE U pPe3yNTaTUTE B ONEpPaLLMmnTE;

e [logobpaBaHe Ha B3aMMOMEMNCTBMETO MEKIY BCUUKM YYacCTHULM B CEKTOpPa 3a CUFYPHOCT U
BPb3Ka C TPETU CTPaHM 3a NPeAoCTaBAHE Ha yCayraTa «CUrypHOCT» Ha rpa)kaaHuTe.
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YnpaBneHMeTo Ha NPoMsAHaTa B CEKTOPa 3a CUIYPHOCT e CbBMecTHa paboTa Ha oTAe/IHWUTe 3BeHa
B MPAKO CbTPYAHMYECTBO C HayYHWUTE opraHM3auumn 1 6usHeca B HaLUMOHAEH U MeXAyHapoaeH naaH. Ta
obxBalla opraHusauuaTa, MeToAuTE M cpeacTBata, ObBydYeHMETO 3a MoAAbpskaHe mpoueca Ha
n3rpaskaaHe Ha CUCTEMA 3a MPaXKAaHCKa CUTYPHOCT KaTo AA4P0 Ha MHTErPMpaH CEKTOP 3a CUTYPHOCT.

OcobeHo aKTyaneH e npobnembT 3a eHeKTUBHOTO NaHUPaHe Ha B3aMMOAENCTBMETO Ha cuauTe
B MHTErpuMpaH CEeKTOp 3a CUTYPHOCT NpPWU ynpasBaeHWe Ha KPUIUCHWU CUTyaumu, T.e Ja ce peanusupat
CUCTEMHO BCUYKM QYHKLMM Ha ynpaB/ieHWETO: PbKOBOACTBO, OpraHM3aluma, KoopAauHaums, nnaHupaHe,
MOHWTOPUHT U KOHTPOJI.

CurypHocTtTa M oTbpaHaTa, KOMTO Ca ecTecTBEHO C/ieACTBME Ha MKOHOMMKaTa M COLMANHOTO
pa3BMTME 3aBMCAT W BCE MOBEYE LE 3aBMCAT OT Cb3faBaHeTo, NpPUAobMBaHETO M M3MOA3BAHETO Ha
3HaHWETO B HerosuTe PasanyHK opmu. HoBUTE OpraHM3aLMOHHM MOLENM Ce paXkaaT B pesynTaT Ha
HOBUTE CUCTEMM 33 OByYEeHME W LEeHTPaNHOTO MACTO, OTpeAeHO Ha MHbopmaumaTa. ToBa M3WUCKBA
nspaborsaHe Ha epeKTUBEH MO/ 3a YNpaB/ieHUe B CEKTOPa 3a CUIYPHOCT, NOAKPENEH OT CbOTBETHUTE
Hay4YHW M3cNeaBaHUA, KOUTO Ha CBOM pej Aa ce ynpaBaBaT v KbM NMOCTUraHe Ha pe3yiTaTu.

Ha BTOpO mACTO B rnaBaTa e pa3rnefaHa ponaaTa, 3HaYEeHMETO U cneundUKUTE Ha KOMMNIOTbPHO
noAnoMaraHuTe y4YeHUs KaTo CbBpemeH U edpeKTUBEH meTog 3a obyYyeHne 1 TPEeHUPOBKA Ha CbCTaBa B
CEeKTOpa 3a CUTypHOCT. B aoKknaa Ha KomuteTa Mo Hayka U TEXHONOIMMW 3a CNpaBAHE C TEPOPM3MaA Ha
HauuoHanHmna nscnegosatencku LeHTbp Ha CALL ce M3TbKBa, Ye CUCTEMHUAT aHaAN3, MOAEIMPAHETO U
CUMMYNaLMNTE Ca K/IOYOBU €/1EMEHTM B aHa/IM3a Ha KPUTMYHATA MHPPACTPYKTYpPa NpU TEPOPUCTUYHMU
sannaxu.'

KoMmnoTbpHO nognomaraHuTe yyeHuMAa C€a MOLLEH, MHTerpupaH M yaobeH WMHCTPYMeHT 3a
obyyeHMe, KaKTO Ha BOEHHM, TaKa M Ha LUMBWUAHU CNeuuasnucT B CEKTOpa 3a CUFYPHOCT, Tbil KaTo
no3gonsBaT obyyeHMe C BMCOKA MbBKABOCT M HUCKA cebectoiHocT. Hali-uecto KIMY ce npunarat B
CUTyaUuMWU CBBbP3aHW C ynpaBjeHWe MpuU Kpu3M, 3alW0To MNpecb3gaBaHeTo Ha nogobHM cuTyauuu B
peanHoCcTTa € C/IOXKHO, MKOHOMMYECKN HeeeKTUBHO M AOPWU NMOHAKOra HeBb3MOXKHO. [LLlanamaHos B.,
Tomos H., Masnos H., Munues 3., Hukonosa U., Cemepoxrcues A., 2005 2.]

,Bb/irapckaTa apmus Lie 3aiara BCce NoBeye Ha KOMMIOTbPHO NOAMNOMAraHUTe y4eHus, KOUTO ce
ABABAT Hal-406pPMA MHCTPYMEHT 3a noBuwaBaHe Ha edeKTMBHOCTTA B MOArOTOBKATa 3a LOCTUraHe Ha
Nb/IHa onepaTMBHa CbBMECTMMOCT Ha HUCKA LieHa M HamansBaHe HMBOTO Ha PUCKa 33 BOEHHOC/YXKelumTe
CbNOCTaBEHW C peanHuTe (6olHuTE) ydeHna” [bpueadeH eeHepan Jumumdvp Jumumpos - Jupekmop Ha
Auperyus ,,lModeomosKa Ha eolickume u cunume”- L, 2009].

B Ta3u yacT e HanpaBeHa cnpaBka 3a nposegeHuTe KIMY B MHTErpMpaHUA CEKTOP 3a CUMYPHOCT B
Bbarapus 3a nocnegHuTe AECET rOAMHM, KaKTO M y4ebHUTE LLEHTPOBETE, B KOUTO CE NPOBEKAAT.

Ha Tpeto mAcCTO e pasrnefaHo pas3BMTMETO Ha KOHUENuUMATa 32 MPOEKTHO ynpaB/ieHue B
WUCTOPMYECKM M1aH M Bb3MOXKHOCTUTE 3a NPWIaraHeTo M KbM ynpasaeHne Ha KMY. AKUEHTLT ce nocTass
BbPXY CbBPEMEHHUTE, YTBbPAEHW MEXKAYHAPOAHW MeTOAONOTMW W CTaHAAPTW 3a ynpaB/ieHue Ha

! National Research Council 2002, The Role of Science and Technology in Countering Terrorism, Washington DC
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NPOeKkTM W pobaBeHaTa CTOMHOCT OT MNPWIOKEHMeTo WMM. [lageHo e noppobHO onucaHue Ha
0CO6EHOCTUTE U Pa3INYMATA B YNPaBAEHMETO Ha NPOEKTH, NPorpammn U noptponno.

Ha 6a3aTa Ha TeOpeTUYHUTE NOCTAaHOBKM 3a YNPaBJAEHMETO Ha NPOEKTM U NOPTHOANO e foKa3aHa
edeKTMBHOCTTA U MOJI3UTE OT MPUIOKEHNETO Ha MPOEKTHOTO ynpasneHue B KMY. PeanusmpaHeTo Ha
eaHo KMY e mawabHa 1 cNoXKHA AeMHOCT OT B3aMMOAENCTBUA U Pa3paboTKM, KOETO M3LAN0 OTroBaps Ha
dbopmynmpoBKaTa 3a MNpoekT. Hanuue ca BMCOKa HeonpeaeneHocT, 6bp30 MNpomeHAwWwa ce cpeaa,
OrpaHWYeHUsa No Bpeme, pecypcu, KauyectBO U APYrn MOKasaTenun, NnoemaHe Ha ACHU OTFOBOPHOCTU C
M3Mon3BaHe Ha NPOrHO3M, KOHTPOJ1, aHAZIN3UN N eKCNepPTU3M.

B xopa Ha gucepTaumnoHHaTa pa3paboTka b6e HanpaBeHOTO NpoyYBaHe, CBbP3aHO C U3cneasaHe
Ha MeTOoA0M0rMATa M CbLUEeCTBYBaLLATa NPaKTUKaTa 3a NoAroToBKa M ynpasneHue Ha KIMY B cpepaTa Ha
WHTErpupaHnA CeKTop 3a curypHocT B bbarapua. M3cnepsaHeto ce 6a3npa Ha meToda Ha eKcrnepTHa
OLEeHKa 4Ype3 nonb/iBaHe Ha BBLMAPOCHUUM OT eKCnepTu U CneumanmucTu B KAKOYOBUTE BeAOMCTBA OT
WMHTErpMpaHusa CeKTop 3a CUTyPHOCT M Hay4yHuTe 3BeHa - MO, MBP, '3, YHCC, BAH u T.H. (MpunoxeHune 2
OT AMCEPTALMOHHMA TPyA). BbNpOCHUKBLT 6e CbCTaBeH C Liea aHaM3 Ha NpaKkTuKaTa M npobaemute npu
NnoAroTOBKa M yNpaB/ieHNe Ha NPOEeKTM KaTo LUAN0 M B YacTHOCT KIMY ¢ BCUYKMTE My acneKTu.

M3BOAMTE OT HanpaBeHOTO NpoyyBaHe gedUHUPAT cregHuTe npobaemu:

[l Hama apgeksaTHM Ha CTPYKTYPHUTE WU  TEeXHONOTUYHUTE U3MEHEHMA HOPMATUBHU U
pernameHTnpalln 4OKYMEHTU;

[J Hama eauMHHa meTogonorus, 6asmpaHa Ha f06pKu, MexayHapoaHO NPU3HATU NPAKTUKKU, HayYHO
060CHOBaHa 1 TEOPETUYHO NOAKPeneHa 3a ynpaB/ieHMe Ha MPOEKTU B CEKTOPA 3a CUTYPHOCT;

[ Hama o6ocobeHO 3BEHO, HAacOYEHO KbM ULAJOCTHO wu3cneABaHe, NAaHWpaHe, MOAroTOBKa,
NpoBeKAaHe, aHa/n3 U OLEHKa Ha NPOeKTY;

[J JluncBa ACHa cuCTEMa 3a aHa/M3 Ha ONWTa WM M3B/AMYAHE Ha MOYKMU (KaKTO Hanpumep B
CbBMECTHUAT LEeHTbP 3a aHaNn3 U u3BaM4YaHe Ha noyku (JALLC) B HATO);

[J He cbwectByBa 6MbBAMOTEKA 3a CbXpaHeHMe M cnofensHe Ha [06pu NpakTMKKM. ToBa e
U3K/IIOYUTENHO cneuudunyHa 06aacT u nogobHa MHGOPMALLMA e OT HALLMOHA/IHO 3HAYEHMUE;

[l Jluncea rbBKaBo ynpaBaeHMe HaCoOYeHO KbM pe3yaTaTa, ACHO AefierMpaHn OTTOBOPHOCTU;
[1 He ce npunarat epeKTUBHO METOAMUTE Ha NPOEKTHO yNpaB/ieHnE;

[J PaboTata ce wu3BbpwBa ,Ha napye” 6e3 ACHM MNPUOPUTETM, BPEMEBM XOPU3OHT Ha
WHBECTULUMOHHA Nporpama, MOArOTOBKA Ha MNPUOPUTETHUM TJIAHOBE U KOPENUPAHETO UM C
Bb3MOKHOCTUTE Ha PA3/IMYHUTE NPOrpPamu;

[J Jluncea NoAroToBKa Ha NPOEKTHU 3aaHnA U ACHA Len 3a 6baeLms NpoekT;

[J Jiuncea edekTMBHA M PopmanHO gedUHMPaAHA KOMYHUKAUMA MEXKAY OTAENHWUTE CTPYKTYpW,
OTYETHOCT W MPO3PAYHOCT B YMNPABNEHUETO W KOOPAMHALMA MeEXAY OPraHMTe W CTPYKTYpuTe,
onpegensLm npoLecuTe no ynpasaeH1e Ha NPOeKTH;
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[l M3nonssaT ce TeXKH npoueanypu, reHepmnpalin orpoMHO KONIMYeCTBO AOKYMEeHTauuA, U3NCKBalla
AONBNAHUTENHU pPeECYPCU;

[l Heca BbBeAEHUN NOKa3aTe/In 3a OUEHKA Ha ed)eKTMBHOCTTa oT AeﬁHOCTMTe;

[J Hama [OCTaTbyHO CTUMY/IMpaHe Ha eKuna ga noeme MHUUMATMBHOCTTA 33 M3MbJAHEHWE Ha
NPOEKT;

[l HepocTaTb4HO BHMMaHME ce OTAENA HA KayeCTBOTO Ha YOBELKUTe pecypcun 4ype3 NoCToOAHHO U
aEeKBATHO o6yqume;

[l Hama egunHeH nnaH 3a nposexgaHe Ha KIMY ¢ uen ekcnepumeHTUpaHe Ha HOBM KOHLENUWUK,
noAroToBka u ceptuduumpaHe Ha cbeTaBa (KakTo Hanpumep uma B Allied Command Transformation
(ACT) B HATO.

lfonAMa 4YacT OT pelleHuATa Ha NpobaemuTte B Ta3n 061aCT U CbOTBETHO YCbBBbPLUEHCTBAHE Ha
NpoLEeCcUTE MOKE Aa Ce NOCTUIHE C NpuaraHe MeToAMTe Ha MPOEKTHO yrpas/eHne Ypes3 pa3paboTeaHe
Ha egMHHa cpeaa 3a ynpasneHue. CTpemexbT e QYHKLMOHANHO Mb/HaTa MeTo40N0rMA Aa NO3BOAM

YCbBbPLUEHCTBAHE Ha NPOLECUTE, YCMeLHOTO OCbLECTBABaHE U ePeKTUBHO 3aBbPLUBAHE Ha NPOEKTHUTE
OeMNHOCTU, CbKpalllaBaHe Ha pasxoauTe.

YnpasneHmeto Ha npoektute no KMY B nopTtdonvMo ynecHaBa pPbKOBOACTBOTO, KaTo My
Nno3BoafABa Aa NpPaBW CBOEBPEMEHHU CPABHEHUA MEXAY MOKasaTenuTe Ha pPas/InYyHUTE MAAHWPaHU U
TEKYLLM NPOEKTH, Aa NOoNy4yaBa ACHA KapTMHA 3a TOBA KbAe Ce M3pa3xoaBaT CpeacTBaTa v Aa OLEeHABA KoM
NPOEKT CbOTBETHO € C NPMOPUTET B U3NBJIHEHUETO.

Pa3paboTeHuns, B AuceptaumoHHus Tpya, Mogen 3a ynpaBneHue Ha npoektn no KMY c
[OCTaTbYyHO MbAHA METOAMKa, CPeAcTBa U UHCTPYMEHTU, NO3BONABA YCMELWHO Aa Ce OCbLLEeCTBABAT U

YCbBbPLUEHCTBAT AeMHOCTUTE M 3a4auuTe no nposexkaaHe Ha KMY, He3aBMCMMO Ha KakBO paBHULLE Ha
B3aMMOAEWNCTBME Ce peanunsmpar Te.

U3BOAM OT I/IABA IMbPBA

1. KommioTbpHO noArnomaraHuTe y4yeHus Ca OCHOBEH MHCTPYMEHT 3a eKcnepumeHTMpaHe Ha
KOHLIEMNUMM U U3BNMYAHE HA 3HaHWA, 33 MOArOTOBKA HAa EKMUMNK U 33 €BOJIIOLMOHHO Cb3AaBaHe Ha eaAnHHa
cpeAa 3a ynpas/ieHNe Npu KPU3UCHU CUTYyaL UK.

2. KNY nossonssaT obyyeHWe C BMCOKA MbBKABOCT M HUCKa cebecToMHocT. Hali-yecto KMY ce
npunarat B CMTyauumK, CBbP3aHW C yMpaB/ieHWe MpU KPU3K, 3alW0TO MNpecb3gaBaHeTo Ha nodobHu
CUTYaUMN B PEaSIHOCTTA € CI0XKHO, MKOHOMMYECKN HeeDeKTMBHO U A0PU NOHAKOra HEBb3MOKHO.

3. Ypes M3nonsBaHe Ha eAMHHa Cpeaa 3a ynpasneHue Ha NpoekTn no KMy, npunaraHe metoanTe Ha
MPOEKTHO ynpasfieHne Ha nNopTdoMo ce nosBuiwasa ePpeKTMBHOCTTA, YCbBbPLUEHCTBAT ce npouecuTe no
nposexaaHe Ha KMNY u ce peanunsmpa ynpasneHne, HaCoOUYEHO KbM pesy/TaTa.

4. YcnewHoTo ynpaB/ieHWe Ha MPOEKTU M3UCKBA CbyeTaBaHE Ha MHOMO KPUTMYHM GAKTOPWU KaTo
HOY-Xay, MOAEPHU MEeToAM U MOAXOAM 3a yrnpassieHue, fobpu NPaKTUKK, Haandne Ha HeobxogumuTte
YOBELLUKWN pecypcu, ynpassieHne Ha nopTdeitn oT NPOEKTN U MHOTO APYry.
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5. OcHOBHUTE NPOBAEMU, KOUTO BAUAAT OTPULIATE/IHO HA NMpouecuTe Ha ynpasseHue Ha KMY mau
MOKa3BaT /IOLIO CTPYKTYpUpPaHU npouecu B bbarapma ca: HUCKO HMBO Ha OTYETHOCT M NPO3PAYHOCT, IUMCA
Ha ACHO pa3npejesieHMe Ha PO/M B YNpPaB/AEHUMETO U CnefBaHe Ha MPUHUMNA 32 YNpaB/ieHUe Kbm
pe3yntatute; HectabunHO nNnaHMpaHe; /AMMCA HA HAyYHU WM3CNeABaHMA M HayyHa noakpena Ha

NPOMSAHAaTa; HEMHTErpupaHu GyHKUUKN Ha ynpaB/ieHue.

6. ChopmupaHeTo Ha WHTErpuMpaHu, MyATUOUCUMMAMHAPHM MPOEKTHU EKWUMM, BK/IOYBALLM
YYaCTHMLM OT PbKOBOAELW,AaTa OpraHusaums, HayyHOM3C/NeLOoBaTe/NCKMTE 3BeHa, noTpebutenurte wu

YacTHUA ceKTop e GaKTop 3a yCnewHo peanmsnpaHe Ha NpoeKkTuTe.

7. Heobxoammo e obydyeHWe Ha CMeuuanucTy no ynpaB/ieHWe Ha MPOEKTU B agMUHUCTPALMATA,
aKaAeMMUUYHWNA CEKTOP N UHAYCTPUATA, NO Bb3MOMKHOCT CbBMECTHO.

Fnaea 2. U3non3eaHu nodxoou, memoodu u cpedcmea npu cb30asaHe Ha moodes 3a ynpaesaeHue Ha
KI1Y no epax0aHcKa cugypHocm

[naBa BTOpa e NoCBeTeHa Ha ONUCaHME N aHA/IM3 HA M3NON3BaHUTE NOAX0AM, METOAM U CPeacTBa
npu paspaboTka Ha moaen 3a ynpasneHune Ha KMY no rpakgaHcka cUrypHocT.

N360pbT Ha nogxoau, METoAM UM MHCTPYMEHTM 3a ynpasseHue Ha KMY e mHoroacnekTeH
npobnem. Tol e cBbP3aH OT eAHa CTpaHa C pasrnexaaHe Ha KMNY kaTo mawabeH nNpoekT, a oT gpyra ¢
Bb3MOXHOCTUTE 3a ajanTupaHe W npwaaraHe Ha [06pW MPaKTUKM M CTaHZAPTU OT MNPOEKTHOTO
ynpasneHue kbm KIMY, otumTtankm cneumdpuyHnTe 0cCo6€HOCTN Ha npoLecuTe.

CTpaHuUTe C MOAepHO u3rpafeHn U aob6pe GYHKUMOHMpALWM CTPYKTYpPU Ha rpakAaHCKOTO
0bLWecTBoO ca HaCUTEHM C MHOTO A06pPU NPUMEpPU Kak OT edHa 4YydecHa uaes npes HEMHOTO NPOEKTHO
bopmynmpaHe, pecypcHO ocurypsiBaHe W NoeTanHo ynpasaeHue, No eanH edeKTMBEH HAYMH ce AoCTUra
0O onpefeneHua B HA4yanoTo 3HauMm obuwecTBeH pesyntaTt. PeleHMeTo, Ha MNOCTaBeHUs B
AMCEPTALMOHHMA TpyA Npobaem, ce TbPCK Ypes NpuiaraHe CbBPeMeHHUTE KOHLUEMNLMU B yNpaBaeHUETO
Ha npoekTM u noptdonno. M3nonssaHM ca peauua MNOAXOAM, WHCTPYMEHTW, CTaHAApTM M Ao6pu
NPaKTUKK 3a yNpaB/ieHUe Ha NPOeKTH, aganTpaHn Kbm 0b6eKTa Ha M3cneaBaHeTo. HanpaseH e aHanuns u
nogbop Ha ageKkBaTHM meToaM 3a paboTa, ocurypaBallM Hal-gobpPO M3NbJHEHWE HA NJIaHUpPaHUTE
OefHOCTU 1 cneundUUYHM HauMHK 3a paboTa Npu NpoekTMTe 3a npoBexkaaHe Ha KMY no rpaskaaHcka
CUTYpPHOCT.

Mpeasua obxBaTa Ha MocTaBeHWa Npobnem, CBbp3aH C ynpaB/AeHMEe Ha npouecu B 6bp3o
NPOMEHsALLA Ce, BMCOKO PUCKOBA WM HenosHaTta cpefa, € HeobxoguMMO M M3MNO/A3BaHe Ha anapar,
no3BossABal, paboTa C HembjHa M HETOYHa MHPOpPMaLMA, OCUrypsABall, Bb3MOXKHOCT 33 B3emMaHe Ha
peweHus. Taknea ca eBPUCTUYHUTE METOAM M B YACTHOCT METOAMUTE Ha eKCNePTHA OLEHKa, Ypes KoUTOo ce
noctura 6bpP30 HamansiBaHe Ha HeonpeaeneHocTTa 6e3 U3MNoNA3BaHe U aHaIM3 Ha CTAaTUCTUYECKU OAHHMU.

3a anpobupaHe 1 BaangupaHe Ha paspaboTeHua mogen 3a ynpasjeHue Ha npoektu 3a KMY no
rpaAaHcKa CUrypHOCT, MOAE/IMPaHETo M CMMy/IaLmMmKTe ca anapaT, OCUrypsBall, Bb3MOMKHOCT 3a rpynoso
npeacraBAHe M pellaBaHe Ha npobaema c u3c/ieasaHe Ha Hermo3HaTa M NpomeHsLILa ce cpeaa.
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B fombaHeHWEe KbM M3BpaHUTE METOAM M UHCTPYMEHTU Ce NOCTaBA U M3UCKBAHETO 33 OMnucaHue
W ynpasneHMe Ha napanenHo MpoTUYalyM BbB BPEMETO MPOLECU M CbOWUTUA, KaKTo M ynpasieHue B
peasiHO Bpeme.

Bbe BTOpa rnaBa e HanpaBeH KpaTbK HaydyHO-TeopeTuyeH npernes Ha w3bpaHua
MEeTO0/10rMYecKn anapaT 3a NPOEKTHO ynpassieHne Ha noptdonuno oT KMY no rparkaaHcka CUrypHOCT.
M3nonsgaHM ca cnegHUTe MNOAXOAM: MPENXKOBW; CUHEPreTMYeH; MeTa Mnoaxod; TPaguLMOHEH U
aNTepHaTMBEH NOAXOAM; NPOLECEH NOAX0A; CUCTEMEH NOAX04; KNbepHETUYEH N apXUTEKTYPEH noaxoa,.
Mpexosuam nodxo0 u3xoxKaa OT pas3bupaHeTo, yYe edeKTUBHOCTTa M edukacHoctTa Ha KMY ce
OCUTypsiBA 4Ype3 MHOFOMEPHO ,MpexoBo” B3aumogeicrteue. [ocnegHOTO € ,XOPU3OHTaNEH TuM
B3amMmogencTene”, opueHTUpPaHoO KbM MNapTHLOPCTBO U TbPCEHE Ha B3aMMHa M0/13a MeXAy OTrOBOPHUTE
BeAOMCTBa. Hy)KAaTa OT MpPEeXKoBWM TUM B3aMMOAENCTBUS ce onpenensa oT ¢dakTa, 4ye ymeHusTa 3a
cnpassAHe C nNpeauM3BMKaTesncTBaTa B M3BbHPEAHM CUTyauuu ca GyHKUMA OT reHepupaHeTo Ha 6bp3u,
HaBPEeMEHHU 1 aeKBaTHM PEAKLMN Ha MHOMKECTBO aKTbOPU.

CuHepzemuKama, KaTo HayKa 3a NPUHLMNUTE Ha CaMOOpPraHun3aumaTa, Nnpegaara HecTaH4aPTHM
pelweHns, OCHOBAHW Ha He/IMHEMHUA MPUHUMN Ha ,MasKoTO Bb3AEWCTBME — ronemu pesyatatn”.
OCHOBHOTO € MaeHTUOUKaALMA HA NPEeANOCTaBKUTE M NOMMKaTa Ha B3aMMOAEWCTBUATA, Cled, KOeTo ce
AeNCTBa LeNeHacouyeHo B M3MpeBapBall MaaH, T.e. M3MOJ3Ba Ce aKTMBM3Ma KaTo o¢wunocodus u
NPOrHO3UCTUKATA 33 KAOYOB MHCTPYMEHT. MpyY peakummn no Bpeme Ha Kpu3a OT U3KAHUYMTENIHO 3HAYeHMe
e NpaBuaHaTa NPOrHo3a 1 nocseagalumTe gencTems.

Mema nodxod0bm e OpUeHTUPaH He Aa uaeHTUGMUMPaA NPeanocTaBKM M JIOTUKA, a A3 Cb3aaBa
npeanocTaBKM U NOMMKa Ha gelicTBue. 3aToBa 6a30BM MHCTPYMEHTM Ha MeTa Nnoaxoa ca eBpPUCTMKATa,
KpeaTMBUCTMKATa M KOHLENTYanucTMKaTa. MeTa aHaAu3bT e LWMPOKO NpwaaraH noaxos, 33 aHa/IMTUYHO
0606LLeHNe Ha pesyaTaTUTe UAM TEXHWKWU 33 KOMBMHMpaHe Ha PesynTaTh OT HAKOJIKO M3c/enBaHus,
KOMTO ca obeauHeHW OKosio Habop OT B3aMMHO 06Bbp3aHM xunoTe3n. Tol e MPUIoKMM Mpu
uscnenBaHusA Ha npobnemu B chepata Ha CUTYPHOCTTA, 3aLL0TO NO3BO/IABA CPAaBHEHUA U 0606LLEeHMA Ha
pe3ynTaT Ha 6a3aTa Ha OOLLONPUETH CTAHAAPTM UAN MEPKU.

TpaduyuoHHUAM Mo0Xx00 e TO3U, NPU KOMTO YNpaB/eHWETO Ha NPOEKTM Ce OMMCBa C MOHATKUSA,
CpeacTsa M TEXHWKKU Ha T.Hap. AAPO Ha 3HaHus (body of knowledge).

AnmepHamuseH nooxod, Npy KOWTO ynpaBAeHNETO Ha NPOEKTU ce NpeAcTaBa KaTo NpoLec, Ypes
KOMTO MpM M3NbAHEHME Ha NPOEKTa Ce AO0CTUra NjaHMpaHa NPOMAHA M KOMTO BK/AKOYBA LEAUTE Ha
NPOeKTa, YNpPaB/JEHCKUTE MPOLLECK 3a MNOCTUraHe Ha UeauTe M HMBATa, KbM KOWMTO ce npunarat
ynpaBneHckute npouecu [[leHyes P., 2003]. 3a pasnnKa OT TPagMUMOHHUS noaxond, Npu KOMTO
yNpaB/ieHMETO Ha NPOEKTUTE Ce CBbP3Ba C YNPaB/IeHNETO Ha TAXHOTO KayecTBo, BpeMe U pas3xoau, npwm
anTepHaTMBHUA ce NpeaBuXKaa ynpaBaeHne n Ha obxeaTa, OpraHM3aLUMATa U pUCKa Ha NpoekKTa.

MpoyecHusm nodxod pasrnexkaa ynpasneHveto Ha KIY KaTto HenpekbcHata nopeauua ot
B3aMMOCBbP3aHU yrpaBaeHcKn dyHKumm (pur.2).
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@ur. 2. YnpaBaeHCKH GYHKLIUHU U B3aUMOBP'B3KHU

CucmemHuAM nooxo0 e NOAXo4, 3a U3cneasaHe U ynpasieHne Ha 06eKTU, KOWTO M1 pasraexaa
KaTo CUCTEMa, B KOATO Ca ONpeAeseHn eNeMeHTUTE, BbTPEWHUTE U BbHIUHW BPb3KWM, BAMAELLM Ha
GYHKUMOHMPAHETO Ha CMCTemaTa, KaTo Le/sMTe Ha BCEeKM efieMeHT ce $OopmMMpaT B 3aBUCMMOCT OT
06W0TO NpegHasHayeHne Ha cuctemata. EKCneprmeHTasHMAT XapaKTep M CbBMPaHETO Ha eMNUPUYHK
AaHHM € CbLLEeCTBEeHa YacT OT CUCTEMHMA NOAXOA. B TO3M npouec ce oTAenaT HeAOCTOBEPHUTE AaHHU OT
[A0CTOBepHUTE, CBbp3aHuTe ¢ Npobaema oT HeCcBbp3aHMTE C Hero.

HeobxogmMmocTTa OT M3MOA3BaHE HA CUCTEMHUA MoAXO4, NPOM3TUYA OT C/IOXKHOCTTA Ha
n3cnenBaHuA B ANCEPTALMOHHMSA TPYA NpobiemM, KOETO Hanara pasrieXK4aHeTo Ha BCUYKU AeNHOCTU Mo
peanusumpaHe Ha KMY Kato eanHHa cuctema. PelllaBaHeTo Ha TO3M MHOroacnektTeH npobaem nsMckea aa
ce 0606LLUM ONUTa Ha Pa3/IMYHK CNELMAZIMCTU U eKCNEPTU B NpeameTHaTa obnacT, ¢ uen gepuHunpaHe Ha
apxuTeKkTypaTta Ha KIMY n aHanu3 Ha cneunduUHUTE eNnemeHTUTe Ha NPOoeKTa, B pe3yaTaT Ha KoeTo Aa ce
B3emaT npaBuiHMTE pelueHus. LleneHacoyeHoCT e CBOWCTBO, MNoAYepTaBallo Ba*KHMA MOMEHT B
M3MoA3BaHETO Ha CUCTEMHUAT NoAX0o4, T.e. noacuctemute (dasmTe Ha NpoekTa) Tpabsa aa ,AeicTBaT” 3a
NOCTUraHeTO Ha NPOEKTHaTa uen.

KubepHemu4yHuam nodxo0 pasriexaa opraHMsaummTe Kato AMHaMUYHN cucTtemu. NoseaeHMeTo
MM e HenocpeacTBEHO CBbpP3aHO C Mpoueca Ha nonydaBaHe, npepaboTBaHe M nNpeAaBaHe Ha
MHbopmauma no onpegeneH ped. KNY ce paspaboTBaT M3KAOUMTENHO Ha 6asaTa Ha CbBPEMEHHU
MHOOPMALMOHHN TEXHUKM U TEXHONOrMM 3a OObMeH, BWM3yanusauusa, apxMBUMpaHe W aHaAu3 Ha
nHpopmauma. MpaKTUUECKN Te ca NOALJIOKEHW Ha NOCTOAHHA WHPOPMALMOHHA aTaka M WM3UCKBaAT
epeKTMBHO rapaHTUpaHe Ha MHOPMaLMATa, 3a Aa ca 6bP3U M TOUHMN.

ApxumeKkmypHUAmM nodxod ce OCHOBaBa Ha MPOCTaTa, HO reHWasnHa uaea 3a NPOM3BOACTBO Ha
noTpebHOCTM OT 3HaHMA. HaydHuTe My Te3n ca dopmyauMpaHM BbB BUA HA NPeAnoCTaBKM, BKIKOYBALLM
KaTeropuun, MNOHATUA, XMMNOTE3NW W NPUHUMNK, a Pe3ynTaTuTe My ca CUHTE3WPaHM KOHLEenTyasHu
CTPYKTYPHM Napagurmu (apxuTeKTypu), HaCOYEHN BbB BUA HA CTPATErNMYECKU MOZEIM KbM NMPaKTUYECKUA

nHTEpPEC.

APXUTEKTYPHUAT NOAXO0A 33 NNaHMPaHe Ha CUCTeMM 3a ynpasaeHue Lenm paboTta CbC 3HaHKUA 3a
MpexKaTa U HelHWUTe eNemeHTM npeacTaBeHM uype3 obuw, moaen, ONMCaHWEe Ha apXWUTeKTypaTa Ha
CUCTEMUTE Ha OMepaTMBHO, CUCTEMHO M TEXHWYECKO HMBO Ha 6as3aTa Ha obuw, moAen Ha UHTerpupaH
CeKTop 3a curypHoct [Andrew T., 2003].
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CneunduyeH NbT 3a pa3BUTUE Ha aPXMUTEKTYPHMA MNOAXOA € OrpaHMYaBaHETO My 33 pellaBaHe Ha
npobnema 3a NNaHMpaHe NpU HaaMuyMe Ha uM3BecTeH Habop OT Beye CTaHAAPTU3MPAHU YCAYTU,
CTAHAAPTM3UPAHM TEXHUYECKM W MPOrpamHM CpeacTBa, CTaHZAPTU3MpPaHW noTpebutenu. Torasa
APXUTEKTYPHMUA NOAXOL € BCbLLHOCT NPOLEeC Ha NOCAeL0BaTENHO OTFOBAPSAHE Ha BbMPOCK OT Tnna: Kon?

KakBo? Konko? Kbae? Kora? Kak? U eBeHTyaIHO 3aLL0?

PesyntaTTe OT OTrOBOPUTE Ha TE3M BbLMNPOCKU OT ONEepPaTUBHO KbM TEXHMYECKO HMBO Ha 6as3aTa Ha
onpefeneHn npasusaa, Nognomaraly HaMMpaHeTo Ha A06bP OTroBOP NPY OrPaHUYEHUATA Ha peasiHo

CbLUECTBYBALUM e/leMeHTU 3a M3rparKaaHe Ha cuctemarta, GopmMmmpaT ecTecTBEHO CUCTEMHMSA MaH.

OCHOBHO MPEANMCTBO Ha apXMUTEKTYPHUAT NOAXO4 € Bb3MOXHOCTTA 3a BHacAHE Ha KOpeKkuuu B
cucTEMaTa Olle «Ha XapTua», npeau Ta Aa 6bAe usrpadeHa Ha NpaxkTUKa. ToBa CnecTaBa 3HAYMTENHU
YCUAUA M pecypcum M e CbBpemeHeH cnocob 3a niaHuWpaHe M CbraacyBaHe XapaKTepUCTUKUTE U
dYHKLMOHANHOCTTA Ha cUcTemaTa C M3UCKBaHUATa Ha notpebutens.

Cnepn n3nonssaHuTe Nogxoam noapobHoO ca pasrnesaHn U KOHKPeTHUTE MeToAM 3a ynpasaeHue
Ha npoeKTn 3a KIY. ToBa ca meToAnuTe Ha: MPEXOBO NAaHWPaHe, N3N03BaH B CbCTaBAHE HA NPOEKTHUA
naaH v rpadmKa 3a paboTa, onpesensiHe Ha KPUTUYHUSA MbT 32 MPOEKTA; METOANUTE 3@ OLEHKA M M360p Ha
aNTepHaTMBU; METOAM 32 B3EMAHE Ha pelleHne, MyITUKPUTEPUANEH aHANN3; MOLEIMPAHe U CUMYTALMS;
WKOHOMMYECKM aHa/IN3 U OCTOMHOCTABaHe Ha pe3yntatute (Activity Based Costing) npu pasnpeaeneHue
Ha pecypcuTe 1 onpeaensHe 6loaxKeTa Ha NpoeKTa.

UN3BOAM NO I/1ABA BTOPA

1. YnpaBneHueto, 6asMpaHo Ha MNPOEKTU WMMa CTpaTerMyecku XxapakTep, KaTo eduKaceH
MHCTPYMEHT (HOB MoJen 3a oOuWo ynpaBieHue), Ype3 KOMTO ce pgaBa OTroBOp Ha
npean3BMKaTeNCTBaTa HA NPOMSAHATA, Pa3BMBa CE KOHKYPEHTHOCNOCOBHOCT U MHOBALMOHEH
Kanauurer.

2. MoTpebHOCTTa OT M3Mon3BaHe HAa Cpefa 3a ynpas/JeHWe 4ypes3 MPOoeKTU U nopThosvo,
NPOU3XO¥Aa OT CbBPEMeHHaTa AMHaMMYHA Cpefia, OKa3Ballla HAaTUCK 32 NPOMAHA, KOATO He
61 Morna Aa ce NoCTUrHe NOCPEACTBOM PYTUHHU AeNCTBUA 3@ PYHKLMOHAIHO yrpaBaeHue.

3. WM360pbT Ha TOYHUTE NOAXOAMN, METOAM U UHCTPYMEHTU 3a NPOEKTHO yrnpasseHue Ha KMNY e
CBbP3aH C Bb3MOXKHOCTUTE 33 afanTUpaHe 1 npunaraHe Ha Ao06pM NPaKTUKK U CTaHZAPTU OT
NPOEKTHOTO ynpasneHue kbm KIY, oTumTalikm cneundmyHutTe ocobeHoCTM Ha npouecute.

4. [OobpwuTe NpPaKTMKM 3a yrnpaB/ieHMe Ha NPOEKTU A0Ka3BaT, Ye e HeobxoaMmo Aa ce cnensat
npouecuTe No BCUYKKN Gasn OT KMU3HEHMA LMKbBA Ha MPOeKTa:
0 WMHnuumpaHe (KoHuenTtyanmsaums);
[J Mpouecun Ha NnaHUpaHe;
[ U3nb/IHEHWE Ha NPOEKTa;
[1 MOHWUTOPWUHT U KOHTPON;
[

duHanmnsmnpaHe Ha npoekTa u “Lessons learned” aHanu3 (noyku, ypouu, onur).
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5. EdeKTMBHOCTTa OT NpOeKTHaTa AelHocT Tpabea aga 6bae nepuvoAMYHO M3MmepBaHa 4pes
Pa3NNYHKM NOKa3aTeNu, 3a Aa CAYKM KaTo obpaTHa Bpb3Ka KbM pa3paboTBaHe Ha cTpaTeruny,
nocTaBsHe Ha 6baewym Lenu, U3BMYaHE Ha NMOYKMU U YCbBBPLUEHCTBAHE Ha Mpouecute no
paspaboTBaHe v nposexKaaHe Ha KIMY no rpaxaaHcka curypHocT B bbarapus.

6. HeobxoaMmo e HaTpynBaHe Ha CTaTUCTUYECKM AaHHU U Pa3npocTpaHeHne Ha CTaTUCTMYECKa
nHdopMaLMA 3a Cb3aBaHe Ha PaHroBa CKasa 3a OLEHKa Ha NpoeKTHaTa epeKTUBHOCT.

7. C HaBnM3aHeTo Ha MHTepHET KOMyHMKauuum, obMeHbT Ha 6u3Hec MHopmauus pacrte
€KCMOHEeHUMaNHO WM M3MO0A3BaHETO HAa yeb ycayrv v yeb NpUoXKeHUs ce UHTerpupa B
opraHusaumuTe nog ¢opmaTta Ha OTBOPEHU MAKETM OT MHOTOCBbP3aHK ycayru. Cb3gasar ce
HOBWM MOZe/NIN, KOUTO OTrOBapAT Ha WM3UCKBaHWATA 3a paboTa B peanHO Bpeme — JeCHO
M3Nosi3BaHe W CTpora Crneuuanmnsauma Ha NPUIONKEHWUATA, CbOUTUIMHO U BpemeBO
OpPUEHTUPAHO YyMpaB/JeHME Ha NPOLEeCUTe, MHTErpupaHe Ha noTpebuTenu, NapTHbLOPM,
AOCTaBUMLM U CAYXKUTENM 33 GOpMMpaHe Ha efHa paswupeHa opraHusauma 4ypes
MaKCMMaZHO M3MON3BaHe Ha MNOTeHUMasa Ha CbBPEeMEHHUTE MPEXMU WM KOMMIOTbPHU

naatdopmum.

Taea 3. TeopemuyeH moden 3a ynpassaeHue Ha KIMY no 2paxcdaHcka cuzypHocm

FnaBa TpeTa e CbLHOCTTA Ha AUCEPTALMOHHUA TPYA U CbabpKa onucaHue Ha Moaen m cpeaa
3a ynpasneHue Ha KIY no rpaxpgaHcKa curypHocT. Tasu cpefa ce M3rpaxkga B CbOTBETCTBME C
KOHLIENUMUTE, 0BLLUTE NONOMNKEHUA U A06PUTE NMPAKTUKK, KOUTO Ca U3BEAEHWN B NPEeANLLHUTE FNaBu.

Llenta Ha pa3paboTeHusa B AucepTauMoHHMA Tpya Mogen e npunaraHeto Ha HOB, CUCTEMEH,
MYATUAMCUMNAMHAPEH NoaxoAd Kbm ynpasaeHueTo Ha KIMY, KOWTo ga npedoctaBu eAuMHHa cpeda u
GYHKUMOHANHO MbAHA MeTOA0/0rMMA, [AOaBalla Bb3MOXHOCT edeKTUBHO Aa 6baaT naaHUpaHw,
M3MNb/IHABAHU U OLEHEHWN pe3ynTaTuTe OT NPOEKTU 3a paspaboTeBaHe M npoBexaaHe Ha KMY B obnacTra
Ha rpakgaHcKaTa CUrypHOCT M pearnpaHe npu M3BbHpPeaHW cutyaumn. MogenbT ce peannsupa B cpeaa,
KOATO BK/OYBA aNropuUTbmM U COOTyepHU pelueHua (rnaBa 4YeTBbpTa) 3a ynpasjeHUe Ha MPOEKTU U
CUMY/IMpaHe Ha NojlyYeHuTe pesyaTaTu.

KAtoubT KbM NpeogonsBaHETO Ha peauua cnabocty npu paspaborBaHe n nposexkaaHe Ha KMNY
ce Kpue B gobpata cpesa n MeToa0/10rua 3a ynpaBaeHMe Ha NpoeKkTu. [lobpute ymeHuA 3a ynpasaeHue
Ha npoeKkTun 3a KMY He npeanonarat HeNPeMeHHOo Aunca Ha Npobaemu. Te He 03HAYaBaT, Ye puUckoseTe
e M34esHaT Uau, Ye M3HEeHaAW HAMA Aa uma. lNonsata oT A06pPOTO ynpaB/ieHMe Ha NPOEeKTUTE e B
AeduHupaHe Ha CTaHAAPTHUTE NpoLEecH, aBTOMAaTU3MpPaHe Ha PYTUHHUTE AEeMHOCTW, KOMTO moraT aa
nocnyaT 3a CnpaBAHe C BCAKAKBM HenpeasuaeHW ob6CTOATENCTBa, CbKpallaBaHe Ha BPemMeTo U
pasxoauTe 3a M3MbJIHEHME Ha MPOEKTa, NPO3PayHOCT , KAaKTO M Bb3MOXKHOCT 3a ynpas/ieHWe Ha
npoeKktTuTe B NopTdhosno ¢ gobaBeHaTa CTOMHOCT OT TOBa.

YnpaBneHMEeTo Ha NPOeKTU e 6a30B KOMMOHEHT B LAMOCTHATA cMCTEMA 33 406pPO ynpasieHue,
BKIIOYUTENHO yrpaBieHne Ha NopTdhoanMOo, MPOrpamum, A0 CTPATErNMYECKO YpaBieHMe Ha OpraHusaumaTa.
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B cBeToBeH Mallab nNpoeKkTUTe CTaBaT BCe MO-C/IOXHW MOpaan HapacTBalmMTe U3MCKBaHUATA Ha
Bb3/10XKMTENA, Pa3HO06pa3neTo OT Pas3IMUYHU CTaHAAPTM, BCE MO-TONIEMUTE OYaKBaAHUA KbM KpanHUTe
pesynTaTtn, NpUAoXKeHUA, NHPPACTPYKTYpa, KaKTo Npo3pavyHOCT U edeKTUBHOCT Ha pasxoauTe. Bcuuko
TOBa YyBE/MYaBa PWCKa, CBbP3aH C peanusupaHe Ha MNpoeKTUTe. 3a CnpaBAHE C BCUYKU Te3u
npeav3BMKaTeNCTBa € 3a4b/IXKUTENIHO, HA/IMYMETO Ha YHUOMUMPAHA M B CbLLOTO Bpeme A0CTaTbyHO
rbBKaBa cpesa 3a ynpas/ieHMe Ha NPOEKTH, NpeoCTaBsLLa NOBMLWAaBaHe Ha KOHKYPEHTHUTE NpeauMCTBa.

LlenTa Ha cpepata e Aa ocurypu paboTHa paMKa 3a PbKOBOAMTENNTE M EKUMUTE, aHTaXKMPaHU C
npoektnte no KIMY, gasBailikn MM Hy»KHaTa cBoboAa Aa B3emaT OTFOBOPHM pelleHMs 3a MoCTUraHe Ha
LenuTe, HO CbLIO Taka OCUrypABailku um ,npeanasHa 6apuepa”’, ¢ KOMMIEKT OT OrpaHUYeHusa u
npoueaypHU NpaBuna, rapaHTMpallyM, Ye NPOeKTbT HAMA Aa 13nese oT npeaHavyepTaHus niaH.

B paspaboteHua Mogen ce onucBaT NoC/ien0BaTeNHOCTTA Ha eTanuTe, npouecuTe, H6asosute
MeToan M noanomaraliuMTe aBTomaTtusaumsaTa Ha onpeaeneHn AerMHOCTU COPTYepHU MHCTPYMEHTU 3a
ycnewHo BoAeHe Ha npoekTu no KNY, onpeaenaT ce poavTe U eKUNuTe BbBIEYEHN B TAX.

To3sn Mogen urpae CblLLO TaKa, BaXHa poJ/iA B YBE/NMYABAHETO MBKABOCTTA Npu ynoTpebaTa Ha
pecypcu B paMKWUTE Ha MPOEKTa, Ypes CTaHAapTUM3MpPaHe M aBTOMaTM3MpaHe Ha NpoLecuTe, C KOeTo ce
OCUrypABa M HamanaBaHe Ha PasxoAMTe W U3NOA3BaHe Ha rOTOBM, AOKA3aHM NPOAYKTU U MHCTPYMEHTU
(re-usable) B 6baewWwm npoeKTy.

MonsnTte OoT NpunaraHeTo Ha paspaboTeHua Mogen, anpobupaH B peanHa cpega (EU TACOM
SEE-2006, rnaBa 4eTBbpTa) M PYHKLMOHANHO Nb/HATA METOA0/IOTUA 33 yrnpaB/ieHMe Ha npoekTy no KNy

morar Aa ce 0bobwAT TaKa:

1. Pa3pa60TBaHeTo Ha cobcTBeHa MEeTOoA0/10TUA 3a ynpaBaeHNe Ha NPOEKTU Hal- TOYHO OTpa3ABa

dnnocodumaTa n Han-gO6pPUTE NPAKTUKU B KOHKpETHaTa ob1acT.

2. OcurypaBaHe Ha egMHHA cpeda M YHUOMUMPAHA paMKa 33 UMNAEMEHTMPAHE HA NPoeKTu. EaHo
OT HaW-ronemuTe NpPeaMmCcTBa OT MNpPWNAraHeTo Ha eAWMHHA cpeja ce WM3pasfABa B Mo/s3ata oT
noBTOpeHMETO. BegHb)K Cb3gafdeHn, npouecute, npoueaypute u dopmmute moraTt Aa ce usnosseaT (c
MaJIKN M3MEHEeHUs) BbB BCUMYKK Obaewm npoekty no KMY. ToBa Boan 40 HamansaBaHe Ha BPemeTo 3a
CTapTMpPaHe Ha HOBM NPOEKTU, NO-neceH TpaHcdep Ha 3HAHUA U CnecTaBaHe Ha Bpeme Nopaau ToBa, Ye
He ce Hajlara 3a BCeKM HOB MPOEKT Aa ce Cb34aBaT HOBM npouecy 1 dopmun "oT Hyna".

3. YBenuuyaBaHe Ha Bb3MOXHOCTTA 33 CpPaBHABAHE HA PA3/IMYHWUTE NPOEKTU B MOPTPONMOTO OT
NPOEKTU, KaKTO M 0BMmAHaTa Ha pecypcu mexay Tax, 6aarogapeHue Ha yHUOUUMpPaHUTE onpeaeneHus
CbC CTaHAAPTU3MPAHM MPOLLECH 33 NoLNOMaraHe Ha NPOEeKTH.

4. CnectsAiBaHe Ha yCWAMA M Pa3xoau Upe3 aKTMBHO ynpaBfieHue Ha ob6xBaTa. Pegumua npoekTu
CpeLaT 3aTpyAHeHUsa Npu ynpasiaeHneTo Ha obxBaTa, KOETO BOAM A0 AOMbAHUTENHN YCUANA U Pa3XOam
3a npoekTa. Hannumeto Ha no-gobpu npouecu 3a ynpasaeHUe Ha NPOEKTU Lie NO3BOAN NO-ePeKTUBHO
ynpaBneHue Ha obxsaTa.

5. TMMoouwpsBaHe MNOBULIEHWMETO Ha KBaNMdUKaLUMATA 4Ype3 CMoAensaHeTo Ha A06pu NPaKkTUKKM B
PamMKUTe Ha BEAOMCTBATA OT CEKTOPaA 3@ CUIYPHOCT, Cb34aBalkM 406PM Bb3MOMKHOCTM 3a 0bydyeHne Ha
YYaCTHULMTE B MPOEKTHUTE €KUM,
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6. OcurypsBaHe ycrnexa Ha NpoOeKTa ype3 no-gobpa NoAroToBKa, nog dopmaTa Ha NAaHMpaHe,
$OKyCMpPaHO BbPXY KAHOUYOBU MOMEHTH, OLLLe B MbpBOHaYanHaTa ¢pasa Ha NpoeKTa.

7. OcurypasaHe Ha OMNTUMANHO [AOKYMEHTMPAHE Ha NPOEKTa, Ype3 NoAAbprKaHe Ha HapacTealy,
6poli cTaHAAPTU3MPAHU OOKYMEHTM, KOUTO rapaHTUpaT, Ye HaTpynaHMAT onuT we 6bae u3non3BaH 3a
6baewm npoektn. CbKpallaBaHe BPEMETO 3a WU3MbJAHEHWE HA PYTUHHW AEWHOCTM, Noasexalum Ha
aBTOMaTM3auma, aBTOMATUYHO reHepupaHe Ha OTYeTHa [AOKYMEeHTauumA Cblr1acHO W3UCKBAHMATA 3a
nepuoguyHo oT4nTaHe Ha npoekTa (HATO, EC n HaupoHanHn dopmatn).

8. [laBaHe Bb3MOMKHOCT Ha Y/EHOBETE Ha MPOEKTHU eKUNKn Aa ce obpbLLAT KbM METOA010rMUATa,
KOATO MM nomara ga ce ybeaAaTt, ye ca B3enu B NpeasBua BCUUKM PaKTOPU, C KOETO EeKUMbT Uma
Bb3MOXHOCTTa Aa ce CNpaBu C NpeaM3BMKaTeICTBaTa U PUCKOBETE CBbP3aHU C NPOEKTUTE.

9. [oBuwaBaHe NPO3paYHOCTTa NPU Pa3xohBaHe HA PecypcuTe Ha NpPoekKTa.

10. EgHo oT npeanmcTBaTa Ha Mogena e, Ye Cb3aBa YCNOBUS 33 KOMIJIEKCEH MOrnes U no-N1ecHo
cbbupaHe Ha MHPOpPMaLMA 33 MHAMKATOpUTe 3a pesyaTaTHocT (Balanced Score Cards). MHauKaTopuTte
[aBaT MHPOPMaLMA, KOATO NOMAra 4a ce onpeaenu JOKOJKO ePeKTUBHO U ePUKACHO e U3MbJAHEHUETO
Ha eKuna U HMBOTO Ha KaYecTBO HA NMPOEKTHUTE Pe3ynTaTu.

OtunTtankn gobpute npaktMku MogensT (pur. 3) e paspaboteH Ha 6a3aTa Ha MeTTe OCHOBHMU
dasn OT JKM3HEHWA UMKBA Ha YMNpPaBieHWETO Ha MPOEKTU: WHULMUPAHE, MAaHMPaHe, U3MbJHEHWE,
KOHTPON W 3aBbplwsawia ¢asa. 3a BCMUKM asM MMa Pas/MYHM KAKOYOBU MNPobaeMM WU pelleHus,
UHpopMaLma, OTFOBOPHOCTM U AOKYMEHTU. 33 MPemMMHaBaHETO Ha MpoekTa oT eAHa dasa B Apyra ce
Hanara ¢wWHanM3MpaHeTo Ha npeamwHaTa. ToBa 03HayaBa, Ye UMKbABT HA YynpaBiaeHue e
nocaenoBaTesieH NPoLLEecC U He e LenecbobpasHo NPOEKTHT Aa Npeckoun gaseHa dasa.
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MOJEJ

MPOEKTHO MHULUUWPAHE AnTepHaTiBu

Craptwpawo
MNpoBnemHa obnact-
cchepara Ha WHTerpupaHna

CEKTOp 3a CUrypHOCT

Onuncanue Ha
frep— ApxuTtekTypa Wabop/ peLexne
CUCTEMHA,

AR o TexHu4yecka
3HaYMMOCTTa Ha 1;"en::e onepaTtneHa KoHuenuua Ha
npoekTa = npoekta

XapTa Ha
npoekta

MOHUWUTOPUHT U KOHTPON

A ¢

WHTerpupana c-ma 3a
ynpaenexwe Ha uanbnNHeHWeTo

*Y-Hue Ha obxBaTa

* Y-Hue Ha rpadmKa

* ¥Y-HUe Ha pecypcuTe
(Bpeme, ¢puHaHCKH, xopa)
* Y-HUe Ha peliHOCTUTE
* Y-HUe Ha KauecTBoTo
*06yyenne

*Y-Hue Ha 3HaHuWeTo
*Y-Hue Ha

BanancupaHa
cucTtema ot
MHOVKaTopu

ﬁT—aﬁHEH
NpoeKTeH *
nnau

Pecypcu

MPOEKTHO NNAHUPAHE

Cuctemu 3a
U3MbIHEHWe

W3MNBAHEHUE HA NPOEKTA

C‘IETOBDCI'!D n HHEHCH

M3BNAMyaHe

Otuetn Ha NOYKKH

TMPMLUMN Hi
PUHANMIUPAHE HA NMPOEKTA —Cepmbmunpane

@ur. 3. 06111 BUJ, Ha MOJieJ1 Ha cpe/ia 3a ynpaBJ/ieHue Ha npoekTH 3a KIIY no rpaxkaaHcka CUTYPHOCT

MeTogonornsata n 0606leHnTe A00pM MNPaAKTUKK, NMPUIOKEHM B paspaboTteHua Mogen ca
aflanTMpaHu KbM cneumduKata Ha NPOEKTHO ynpasaeHue Ha KMY c uen ga ce ocurypu yyactve Ha
BCUYKM 3aMHTEPECOBaHU W/UAM OTTOBOPHM CTPaHM, B NPOLLECa HA B3EMaHe Ha pelleHUATa; B3eEMaHeTo Ha
peleHMATa fa € NOAKPeneHO CbC CbOTBETHA pPesieBaHTHA W AoCToBepHa MHbOPMaLMA; ebEKTUBHO U
NpPO3payHo ynpaB/ieHWe Ha NMPOEKTHUTE AEWHOCTU U PasxofBaHe Ha pecypcute No MPOEeKTa; NocTuraHe
Ha ONTMMasIHW PEe3yaTaTh, MBKABOCT U HAaTPYNBAHE Ha OMUT U 3HaHWE; yNpPaBJAeHUE B peasiHO BpeMe.

3an0KeHa e MeTo40/IoTuATa Ha YCMewHOTO YyMpaBAeHMe, OCHOBaHa Ha T. H. MeToA Ha
NloryeckaTa MaTpuLa, OTHacALLA ce A0 NpoLeca Ha NaaHMpaHe (nporpamupaHe), peannsauma u oLeHKa.
YnpaBneHMEeTo KaTo LAA0 OTPa3ABa B3EMaHETO Ha peLleHNA U NPUBEXAAHETO UM B AENCTBMA Ha BCEKM
eMH eTan oT pa3BUTUETO Ha npoekTa. C uen nosuwasaHe Ha 06EKTMBHOCTTa NPV B3eMaHe Ha peLleHuns
ce M3non3Bat peaunua codpryepHMTE NPOAYKTH, MOANOMArallM B3eMaHETO Ha pelleHnsa 1 aBToMaTU3aums
Ha aeliHocTUTe (KbAETO € Bb3MOXHO).

B cbwHOCTTa cv rnasa Tpeta onucea merogonoruara Ha Mopgena, npemunHaBalla Npe3 BCUYKMK
d)asm Ha XXU3HEHNA NPOEKTEH LUNKDBA.
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MpoeKTbT 3a pa3paboTBaHe M NposexkaaHe Ha KMY e HauMHaHWe 3a pellaBaHe Ha YCTaHOBEH
npobaem c yCcTaHOBEH PecypCeH NaKkeT BbB BpemeTo. BceKM MPOEeKT 3amnoysa C UAEHTUOUKALMA Ha
npobaema, 3a KOWTO ce nmpeanarat AeWHOCTM M MEPKM 33 paspellaBaHeTo My B onpeesieH Bpemesw
XOPU3OHT, KaTo apryMmeHTMPaHO ce OLeHsABaT PUHAHCOBUTE cpeacTBa, HeobXxoaMMM 3a HaunHaHKueTo. C
APYrY AYMU, NPOEKTHT MMa TPU BaXKHWU XapaKTePUCTUKU: naeHTMdUUMpPaH Npobiem 3a pellaBaHe, Bpeme
3a pewaBaHe M pecypcn (GMHAHCOBM, YOBELIKM M OpraHM3aLUMOHHM). B pasrnexpaHva ciayyau
npobnembT ce nopaxga B obnacTta Ha ynpasneHne B WMHTErpuMpaHUsA CEKTOp 3a CUTYPHOCT M ce
dopmynmpa KaTo 3agaya 3a pa3paboTBaHe M NpoBexaaHe Ha KoHKpeTHo KMY no rpaxaaHcka curypHocT
Ha 6a3a Ha onpegeneHu cueHapuu.

BasaTta 3a 3ano4YBaHETO Ha NPOEKTa MoXe Aa 6bAe YacT OT roAuiIeH NAaH 3a NPoBeXaaHe Ha
yyeHus, noTpebHOCT 3a eKCnepuMeHTMpPaHe Ha HOBM KOHLENuMW, NPorHosu 3a 6baelmn peakuuv B
M3BbHPEAHU CUTYyaLMW, MPOBEPKa Ha HaTpynaH OnuT B Pas3iiMuHK 061aCcTv, MPU HaIMYHUTE Bb3MOMXKHOCTU
3a pelueHue Ha gageH npobnem. Ha To3mn eTan e HEOHXOAMMO Aa Ce U3BBPLUM OLLEHKA Ha M3UCKBaHMATA
Ha Bb3/IOXKUTENA U APYTUTE 3aMHTEPECcoBaHM CTpaHKU. Ha Ta3n ocHOBa ce MOAroTBA MNJjiaH 3a yrnpasneHue
Ha NPOoeKTa U Ce MHULMMPAT HEOBX0AMMM CbMbTCTBALLM NPOLLECH.

MpeAnpoeKTHOTO NPOy4YBaHe CAYXKM 3a NpeobpasysaHe Ha NpeaBapuTesiHaTa NPOEKTHa Uaen B
onpegeneHa XunoTesa 3a MHTEPBEHUMA 4pe3 uaeHTUdMKauua, crneumduuMpaHe M CpPaBHeHUe Ha
HAKO/IKO anTepHaTUBM C efHa M Cblla NbpPBOHaYanHa Len 4Ypes cbbupaHe Ha MHOOPMALMA, KOATO Aa
MOMOrHe Ha PbKOBOAMTE/IA Ha NPOEKTa Aa B3eMe OKOHYaTe/IHO pelleHue 3a cTapTupaHe u nocieasalla

peannsauma Ha NpoekKTa.

MHMUMMPaHE Ha NPOEKT M apXUTEKTYPa - MHUUMMPAHETO Ha NPOEKT 3a pa3paboTBaHe U NpoBeXKaaHe

Ha KMNY BK/oYBa: onpegensHe Ha NOABUAUTE ce NOTpebHOCTH, NpeaHa3HAYeHMETO U LLeIUTe Ha NPOEKTa,
onucaHWe Ha KpalHWTe pesynTaTu, OYaKBaHW Pa3xo4u Ha pecypcu, Bpeme U paspaboTBaHe XapTa Ha
npoekTa. Ha npakTMKa Ha TO3M eTan ce ONpesens UAN0CTHaTa KOHLUENUUA Ha NPOEKTa — Kakeo TpsAbBa Aa
Ce NOCTUrHe, 3alLo TPAOBA Aa ce MOCTUTHE M KaK ToBa 4a Ce CyYu. U3KUNUTENIHO BaXKEH € U BBbNPOCHT
3a onpefensHe obxsaTa Ha NPOEKTa, U3C/ieaBaHe HA CpefaTa, B KOATO Ce O4YaKBa 4a ce peanusupa
NPOEKTHT.

Cnepn KaTo e onpegeneHa oblwata KOHUENUMA Ha NpoeKTa, HerosBaTa XapTta u ob6xsat, ce
npucTbnea Kbm pas3paboTBaHe Ha obwata apxutektypa Ha KIY. Kakto e onucaHo B rnaBa BTOpa,
M3N0N3BaHUTE HAYYHW NOAXOAMN Ha TO3M eTan ca CUCTEMHUA U APXUTEKTYPEH NOAXOA.

AHanuTnyHata 6a3a 3a peanusaumsa Ha Mogena B cpega 3a ynpasneHue Ha KMNY e ocHoBaHa Ha
KOHLLeNumaATa 32 06BbpP3BaHe U B3aMMHO AOMb/IBAHE HA APXUTEKTYPUTE Ha ONEPATUBHUTE, CUCTEMHUTE U
TEXHMYECKM KOMMOHEHTM Ha cucTemaTa 3a ynpaBneHve. Cpefata CbOTBETCTBA Ha UeAUTe U
MEeTo[0/10TUATA 33 YMNpaB/iieHWe HA MNPOEKTU, a Bb3MOXKHOCTTA 33 HaArpakgaHe € B YHWUCOH C
HeobXoAMMOCTTa OT MbBKaBa NPoMsAHa B 0bLLaTa apXMTEKTypa NpU BCAKO KOHKpeTHO KIY.

B APXUTEKTYPHATa paMKa Ca ,D,ed)VIHMpaHM TpUTE OCHOBHWU NepcnekKTunBM 3a OMNMCaHUE Ha

APXUTEKTYpPUTE — onepaTtnuBHa, CUCTEMHA U Ha TEXHUYECKUTE CTaHOAPTH.
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B onepatuBHaTa nepcrneKkTMBa WAM NAaH Ha apxuTekTypaTa Ha KMY ca geduHupaHu sAcHo
YYaCTHULMTE U TeXHUTE GYHKLMM, TUNBT Ha 0BMeHAHaTa MHPOpPMaLMa, YecToTaTa Ha obmeHa, 3agaunTe
W 0EeNHOCTUTE, KOMTO Ce peLlaBaT Ype3 0OMeHa, a CbLLO TaKa M CbLLHOCTTa Ha 0O6meHa Ha MHopmauums.

CUCTEMHMAT NaH acoummpa CUCTEMHUTE PEecypcu 3a peanvsvpaHe QyHKUMWUTE, ONWCaHM B
onepatnBHMA NaaH. CUCTEMHUTE pPecypcu ce onpesensat OT WMHCTPyMeHTanHaTa cpefa, KakTto u oT
cpeacrteaTta 3a KIy.

TeXHUYEeCKMAT NnaH e MUHUMManeH Habop OT npaBuna 3a Kaacudwukauusa, nogpexaaHe,
B3aMMOAENCTBME U B3aMMO3aBUCMMOCT Ha YacTUTE MAU eNleMeHTUTe Ha cucTtemaTta. Tol e cuHTe3MpaH
M3pa3s Ha TeXHWYECKUTe CTaHZaApPTW, CMCTeMHaTa HopmaTuBHa 6asa, npaBwia, KpuUtepum W Apyru
W3UCKBAHMA KbM TEXHMYECKATa peanunsaums.

Kato OCHOBHM M3UCKBAHMA KbM MoAennTe 33 u3rpakgaHe Ha apxutekTypa Ha KIMY ca
aedvHMpaHN: ocurypABaHe Ha JlorMyeckata MoC/Aef0BaTe/IHOCT Ha MpouecuTe, Bb3MOXKHOCT 3a
TeXHUYECKO OCUrypsABaHe Ha npouecute Ha B3eMaHe Ha pelleHUA Ha Pas/IMYyHW HMBA, Bb3MOMXKHOCT 33

NPUOPUTETM 33 JOCTbM A0 MHPOPMALMA, Bb3MOMKHOCT 33 afanTupaHe n HaarpaxaaHe.

Cnep KaTto e HanpaBeHa apXMTeKTypaTa Ha YYeHUEeTO, reHepupaHmn ca CbOTBETHUTE aNTepHaTUBK
3a peanusnpaHeTo My M e HanpaseH m3bop Ha anTepHaTMBa, € HeobX0AMMO Ja ce MPUCTbNU KbM
cnefpallarta CTbMKa, paspaboTBaHe Ha AeTalsieH NiaH Ha NpoekTa. Tasu eTan M3LUANO Ce OCHOBaBa Ha
NPUHLUMNNTE 33 NPOEKTHO yrnpas/ieHue.

B ycnoBumaA Ha orpaHUYEHOCT Ha pecypcu M HeobxoaAMMOCTTa OT AOCTUraHe Ha NOoCTaBeHUTe Lenu
npu NpeaesHo CHUXKaBaHe Ha CPOKOBE M B paMKMTe Ha GUKCMpaH BloarKeT, ce Hanara pa3paboTka Ha
npeumsHa MKOHOMMYECKa OLLEHKa M pa3yeT Ha pasnosiaraemute CpeacTBaTa, KaKTO W BHeapsABaHe Ha
CbBpEeMEHHN MeToaM 3a eHEeKTUBHOTO MM YNpaB/ieHHe.

JeTainnHo naaHMpaHe Ha NPOEKTHUTE AENHOCTU - HA TO3M eTan ce onpeaenAart 3agayuTe, 6IO,D,)KET3 n

CPOKa Ha NpoeKTa. YecTo NaaHWpPaHeTo ce Bb3NpMema Kato CbCTaBAHE Ha rpaduK 3a paboTa, 3nycKankm
ynpasfeHue Ha pecypcuTe, CbCTaBsaHe Ha B104KeTa, aHaAM3 M ynpaB/ieHue Ha PUCKOBETE.

MbaHOLEHHaTa TEXHMKA Ha NnAaHNpPaHe BKAKOYBa C/ieAHUTE eTanu:
> Onpep,enﬂHe uennTte Ha NpoekTa N TAXHOTO ONnncaHue,

> OnpepensHe AeWHOCTUTE, HeobXoAMMWM 3a peannsMpaHe Ha NPOeKTa — TeXHO/IorMYeH
cTaani;

» OnpegensHe Ha CNUCHK OT 3a4a4M, BPb3KN MeXKAY TAX U NPOABAKUTENHOCT;
» PasnpepgeneHve Ha pecypcuTe;
» CbcTaBaHe Ha rpaduk 3a pabora.

MucmeHoTo 3agaHue, broaxKeT n rpadmK 3a paboTa obpasysaT “nnaH Ha nNpoekta”. B nnaHa ca
BK/IIOYEHU TPUTE OCHOBHM B3aMMOCBbP3aHM NapameTbpa Ha BCEKM NPOEKT: 06XBaT, Bpeme, LeHa.
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EQMH OT KpUTUYHKTE aKTOpM 3a ycrex Ha NpoekTa e pa3paboTBaHe Ha NpeuuseH u nogpobeH
nnaH Ha npoekta. CneaBalkM OCHOBHUTE CTLMKKU NpuU pa3paboTBaHe Ha NiaHa ce OCUrypsBa He Camo
HaCcoKa 3a ZileicTBME Ha PbKOBOAMTENA HA MPOEKTA, HO M 63a30B MHCTPYMEHT 32 KOMYHUKaALMA U KOHTPOA
no Bpeme Ha U3NbJIHEHWE Ha NPOEKTa.

MNaHbT Ha NPOEKTa CbAbPMKa CAEAHUTE eNeMeHTU:
e OpueHTUpaH KbM pe3ynTaTta noaxos, (basmpaH Ha pesyaTatu);
e OnucaHue Ha 3agaunTe;
e PasnpegeneHue Ha pecypcute (BKAHOYMTENHO M YOBELLKUTE pecypcu);
e BpemeBa onTMMM3aLMA Ha AeAHOCTUTE.
[obpe pa3paboTeHMAT nnaH TpAGBa Aa ce U3N0A3Ba KaTo MHCTPYMEHT 3a:
e  OCTOMHOCTAIBaHE Ha pe3yaTaTuTe;
e M3mepBaHe Ha pe3ynTatuTe;
e OTyeTHOCT;
e YnpasneHwue.

OcHOBHaTa TPYAHOCT MPKU OLLEHKaTa Ha MHBECTMLMUTE BbPXY BEPUraTa Ha CTOMHOCTTAa e 4a ce
pa3paboTM peanncTMyHa OUEHKa 33 PasXxoAuTe MO OCHLLECTBABAHE Ha OTAE/HUTE AEeWHOCTU npu

paspaboTBaHe 1 NpoBeXKaaHe Ha NPoeKTa.

B paspaboTteHua Mogen 3a ynpas/ieHUe Ha NPOEKTU, OCTOMHOCTABAHETO Ha BCUYKM HeEOobXoaAnMMM
AenHocTu (KouTo Bedye cme GOPMYAUpPanM B NPOEKTHUA MNaH) 3a AOCTUraHe Ha KpalHUTe pesynTtaTun e
usnonssaH metoabT Activity Based Costing — ABC. B rnaBa TpeTa CTbnKa MO CTbMKa € ONWcaHa
MEeTO/0/10TMATA 33 OCTOMHOCTABaHE Ha MPOEKTHUTE pe3ynTaTu, Ha 6asa AelHocTH.

CnepBaiikn nornkata Ha ABC meToga 3a Mo-rofisma MNpPeLM3HOCT NpU OCTOMHOCTABAHE Ha
AeNHOCTUTe No NPoeKTUTe e paspaboTeHa Gopmysia 3a OCTOMHOCTABAHE, KOATO Lean Aa 6baaT oTYeTeHn
BCMYKM pasxoau 3a AOCTUraHe Ha BCEKM KOHKPEeTeH pesyntaT B 4YacoBe M PpMHAHCOBM MOKasaTesnu.
dopmynaTta 3a OCTOMHOCTABaHe Ha pa3xoAuTe 3a egvHWUA TPyA M3pasaBa B NapuyHa Gopma BCUYKM
pasxoaM, KOUTO ce M3BBLPLIBAT NO NPOEKTa Npu paspaboTBaHe U peanmsnpaHeTo My. B Tasu cu cbLHOCT
eAMHMLATa 33 TPYA € eAMH OT OCHOBHUTE MOKas3aTeIn, KOUTO XapaKTepusmnpa MynTMAMCUMNIMHApHATa
AeNHOCT Ha npoekTa. HelMHOTO paBHMLLE 3aBUCKM OT KOHKPETHOTO HMBO Ha TEXHONOTMUTE U TEXHWUKaTa,

opraHu3aumMaTa Ha AeMHOCTTa U YyNpaBAeHNEeTo, CTENEHTA Ha U3MN0/I3BaHE Ha NPOEKTHUTE pecypcu.

Bbe ¢asata Ha naaHMpaHe ce YCTaHOBABAa WM OpraHM3auUMOHHaTa CTPYKTypa Ha MpOEeKTa, B
CbOTBETCTBME C NOTPEBHOCTUTE MY, BKIOUYUTENHO MAEHTUPULMPAHE HA QYHKLMUTE U POAUTE B NPOEKTA,
M onpegensHe Ha Mb/JHOMOLWMATA M OTFOBOPHOCTUTE Ha ekuna. M3BbpliBa ce pasnpegensHe Ha
nepcoHan - u3bop M Ha3HayaBaHe Ha [AOCTaTbY4HO CMNELUMANUCTU C MOAXOAALA KOMMETEHTHOCT,
OTroBapslla Ha NoTPebHOCTUTE Ha MPOEKTa, KaKTO M pPa3BUTME Ha MHAMBUAYANHU U EKUMHU YMEHUS,
cnocobHOCTH 3a NoaobpsABaHe Ha GYHKLUMOHMPAHETO Ha eKuna.
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B Tasn Bpb3Ka B HAYaNOTO Ha BCEKM MPOEKT Ce MpeaBMKAaT nopeavua OT Kypcose 3a
MbpBOHaYanHO obyyeHMe Ha eKuna Mo BCMYKM npeameTHM 06/1acTi Ha npoekta. Taka ce Cb3aasa
yeAHaKBABaHe Ha pas3bupaHeTo Mo K/YOBM aCMEeKTM B MPOEKTHUTE AeWHOCTM, 3ano3HaBaHe W
npuobLiaBaHe Ha BCUYKM KbM 0BLIOTO BUMKAAHE M pelleHue 33 peannsnpaHe Ha NpoekTa.

BaxeH enemeHT oT NnAaHNPaHETO e U MLI,EHTVId)MKaU,VIFI Ha PUCKa, onpeaenAaHe Ha Bb3MOXHUTE U

NO3HATU PUCKOBE, KOUTO MOTaT Aa Bb3HUKHAT NO BpeMe Ha NMPOEKTa.

OnepaTnBHO U3NbJIHEHUE HA NPOEKTA

yl'lpaBl'IEHMETO Ha U3Nb/IHEHUETO Ha MNPOEKTa € npuanaraHe Ha nogxogAaln MepKu 3a ycnewHo
NOCTUTaHE HA NNAHUPAHUTE PE3YNTATU. MbaHaTa CbBKYMHOCT OT AEﬁHOCTM Npu U3Nb/IHEHNE Ha NMPOEKTa

U3NCKBa ynpas/sieHne BbB BCUYKN aCNEKTU OT MEHUOXKMDBHTA Ha ONepPaTnBHO HUBO:!

YnpaeneHue Ha obxeama (Scope Management) - LienTa Ha ynpaBneHMETO Ha MPpoOMeHuTe B 06XBaTa e
Ja 3anasv MpUIOKMMOCTTa Ha ofobpeHaTa XapTa Ha npoekTa M opobpeHuTe MbpBOHAYAHM
W3UCKBAHMA.

OnepamusHo ynpasneHue Ha epaguka (Work plan Management) - onepaTMBHO ynpaB/ieHMEe Ha
peanusaumATa Ha AEMHOCTUTE MO MPOEKTa, 3a NOTBbP)KAABAHE Ha NpensioXKeHus rpaduk uam 3a
npeanpuMemaHe Ha afeKBaTHU MEPKM 32 KOMMNEHCUPAHE HA EBEHTYa/IHU 3aKbCHEHMUSA.

YnpaeneHue Ha pecypcume (Resource Management -Time, Cost, People) - BknouBa onepaTMBHO
ynpaBneHMe Ha pasxoABaHETO Ha CpeacTBa uype3 HabnwogeHMe BbPXy OTKAOHEHMA OT blogsKeTa Ha
NPOEKTa, CPaBHABAHE Ha GAKTUUYECKOTO M3MOA3BAHE CNPAMO PECYPCHUTE NIAHOBE M B3EMAHE Ha MEPKM,

aKo e Heobxoanmo.

OnepamueHo ynpasneHue Ha pesyamamume (Deliverable Management) - onepaTUBHOTO
ynpasneHue Ha paKkTuyeckarta paboTa, M3BbPLUBAHA B PaMKMTE Ha NPOEKTa, HacouYeHa KbM J0CTUraHe Ha
NpoeKTHUTe pesynTtatn. CuctemaTta 3a OnepaTMBHO yNpaB/ieHMe Ha MPOEeKTa CbrnacyBa TemnoBeTe 3a
M3MNbJHEHWE Ha 33[a4nUTe OT M3MbAHUTENNTE U KOHTPO/JMPA OCHOBHUTE MOKasaTesn, NOCTUrHaTh Ha

BCEKW eTan OT pean3aumAaTa Ha NPoeKTa.

YnpaeneHue Ha kayecmeomo (Quality Management) - cnefieHe 3a NOCTUraHe Ha XesaHoTO KayecTBo
Ha KpalHua pesynTart. Llenta Ha ynpaBaeHMeTo Ha KayecTBOTO e MbpBo Aa ce pa3bepaTt o4akBaHUATa Ha
Bb3/I0XKWTE/IA, CBbP3aHM C Ka4eCTBOTO M C/led, TOBa Aa Ce peannsmpa akTMBEH MJiaH, 3a [a ce OTroBOPYU Ha

TE€3U OYaKBaHUA.

Passumue u obyyeHue Ha ekuna (Training Management) - ocHOBHaTa L/ Ha cTpaTerusaTa 3a
obyyeHne M KBanndMKauMA HA MepPcoHaNa e HEMPeKbCHATO aKTyasu3upaHe, YCbBbPLIEHCTBAHE M
paswupsABaHe Ha 3HAHWATA M YMEHMATA Ha YNpPaBJAEHCKUA M M3MbAHUTENICKM CbCTaB 33 edeKTUBHO

ocbulecTBABaHE Ha ,El,eIZHOCTVITe no n3nbvb/ZIHEHNE Ha NPOEKTA.

YnpaeneHue Ha 3HaHuemo (Knowledge Management) — cb3gaBaHe Ha GWBAMOTEKM OT 3HAHWA,

3HaHWeH nopTas. — MpouecsbT-,reHepupaHe Ha 3HaHue” (Knowledge generation) ce noctura, c nomowra
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Ha cnegHuUTe TeXHUKU: MHd)OpMaU,VIFI, 3HaHMA U lCI,EI\/JICTBI/IFI, 6a3VIpaHM Ha ONuUT, UEeHHOCTU M npasnna;

YyBCTBUTE/NTHOCT KbM reHepumpaHe Ha 3HaHNETO No CBeTa.

YnpaeneHue Ha KomyHukayuume (Communication Management) - BKAtoUYBa AOKAaABaHe OT eKuna
Ha MNpoeKTa [0 pPbKOBOAWTENA Ha MNPOEKTa M [AOKAagBaHe OT pPbKOBOAWUTENA Ha NpoeKTa a0
Bb3/10XKUTENNTE U 3aMHTEPECOBaHNUTE AnLA. Mo-roeMnUTe NPOEKTU UMAT HyXAa OT NO-CNOXKHU Gpopmu 3a
KOMYHWKaLMA C pas/IniHUTE 3aMHTEPECOBAHN CTPaHM U Te pa3paboTsart l1aH 3a KOMyHMKauuuTe.

YnpasneHue Ha pucka (Risk management) - uenta Ha ynpaBneHMETO Ha PUCKOBETE Ha TO3M eTan e 4a
ce eIMMMHMPAT PUCKOBUTE CbOMTUA, Npeaun Aa ce ciydaT Uamn Aa ce cBefe A0 MUHUMYM Bb34eNCTBUETO
Ha PMCKa, B C/lyYalt Ye NOCeQHUAT ce peanusmpa.

Cnep, KaTto 3anoyHe M3MbHEHMETO Ha MPOEKTa, BCMYKM MPOLLECM Ha MPOEKTHO ynpasieHue ce
WHTErpupar B eAMHHA CUCTEMA 33 YNpas/ieHNe Ha NPOEeKTa.

MOHWTOPUHI U KOHTPO/I

B pamkuTe Ha KOHTPOAHUTE MPOEKTHU NPOLECH, uype3 HabnogeHWe W M3MepBaHe Ha
pesyatatute 1 npeanpuemaHe, Nnpyu HeobXoAMMOCT Ha KOpUrMpallm AeUCTBUA, ce NOCTUra YBEPEHOCT B
X0/la Ha MPOEKTa, Ye NpeaBapuUTEHO NOCTaBeHUTe Lean we 6baaTt 4oCTUrHaTh. NocTUrHaTUTE NPOEKTHM
pe3ynTaTM peAoBHO Ce M3MepPBaT M CPaBHABAT C XenaHuTe 3a onpegenaHe Ha CbOTBETCTBUETO MM C
niaHa Ha nNpoekTa. KOHTPONHWUTE NPOEKTHM MPOLECH BKNIOYBAT CbLLO TaKa M NPeBaHTUBHU AENCTBUA 33
npeoaonsBaHe Ha Bb3MOMHUTE (BepoATHU) Npobaemu, CBbP3aHM C peannsaumsaTa Ha NPoeKTa.

MOHMTOpMHF'bT N KOHTPOANBT Ce U3BBPLUBAT KAKTO OT BbHLWHNTE d)MHaHCMpaLLI,M OpraHu, Taka n ot

YNpPaBAEHCKMUA CbCTaB MO TEKYLLOTO U3Mb/IHEHME Ha 3aJaunTe.
HenocpeacTseHuTe Lenn Ha HabaogeHMeTo ca:
e TexHuyecka M GMHAHCOBA OTYETHOCT MO NPOEKTa;

o KOpeI-(THOCT, BaMMAHOCT U HaaeXaHOCT Ha npeacTtaBeHaTa B AOK/1aguUTe VIHd)OpMaLI,VIFI, KaKTO
M CTeneH Ha n3nv/IHeHNE Ha ,El,el‘;IHOCTVITe N NOCTUTHATU PE3YyNTATU NO NPOEKTa,

L M3non3saHe Ha pecypcuTe 3a NOCTUraHe Ha npeasnaeHnTe pesyntatm U TeXxHnAa NpuUHOC 3a

MU3NB/IHEHNETO Ha UENNTE Ha NPOEKTa,

o [apaHTUpaHe, 4Ye u3BbPLUEHUTE ILI,EI‘;IHOCTVI 3a MU3Nb/IHEHME Ha NPOEeKTa Ca HaaNeXHOo
AOKYMEHTNPAHN WU NpPU NOUCKBaHE Ca Ha pa3nosioxkeHne Ha HauWoHanHuTe M«

MeXayHapoaHUTE KOHTPOJIHU OpraHu;

L OCMI’prIBaHe Ha CBOEBpeMEHHa MAEHTMd)VIKaLI,MFI Ha NOTEHUMANTHU I'Ip06}'IEMVI n TPyagHOCTHN
npn N3Nb/IHEHNETO Ha NPOEKTa;

° [MoanomaraHe Ha ekMNUTe 3a U3MNbJIHEHWE HA NPOEKTUTE Ype3 NnpeanoxeHma, NpenopbKku u
npegnpunemaHe Ha KOPEKTUBHU MEPKU NpU HEOGXOAMMOCT;
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e [apaHTUpaHe aKTMBHOTO yyacTMe Ha 3aMHTEePEeCcOoBAHMTE CTPAHW B NPOEKTA, U3MbJIHEHME Ha
[OroBOPEHOCTUTE 33 NAPTHLOPCTBO M NPEAOCTaBAHETO Ha MHPopMaLma 3a GUHAHCHUpPaHUTE
OENHOCTM Ha NAPTHbOPUTE;

e  YCTOMYMBOCT Ha pe3yntatuTe M Bb3AEWCTBMETO OT MpPOeKTa U UAeHTUPUUMpPAHE Ha Hal-
[06puTe MpPaKTUKKU € ornes TAXHOTO pPas3npoCTpPaHeHWe M rapaHTMpaHe Ha No-LMPOKO-
06xBaTHO Bb3AelNCTBME Ha NPOEKTA];

e U3uckBaHMA 3a MHPopmaums n Nyb6anYHOCT;

e  /3Mb/HEHME Ha 3a4b/IKUTENHUTE NPEANUCaHNA MU U3UCKBAHMA, Aa4eHMW OT Ynpasaasawms
opraH 3a OTCTPaHABAaHE Ha KOHCTATMPaHW MpPW MPOBEPKMUTE MPOMNYCKM WMAW cnaboctn no
ynpasfieHue Ha NPoeKTa.

HabnogeHMeTo M BbTpellHaTa OLEHKa MNpW U3MbAHEHWEe Ha AeWHOCTUTE MO MpOoeKTa ce
OCbLLECTBABA Ype3: NPOoBeXKAaHe Ha peryispHM CPELLM Ha eKMUna 3a Npernes Ha HanpeabKa; NoAroToBKa
Ha BCWMYKM [ENHOCTM C orfej Ha CrnasBaHeTO Ha nJaH — rpaduka Ha NPOEeKTa; paspellaBaHe Ha
Bb3HMKHAAM NPo6AeMM C y4aCTMETO Ha BCUYKM 3aUHTEPECOBaHM CTPaHW; NPOBEXKAaHe Ha aHKeTW 3a
MHEHMETO Ha Y4aCTHUUUTE, HE3aBUCMMU OAUTU U NPOBEPKMU, KOHTPOIHM NPOBEPKK Cied, NPUKIoYBaHe
Ha oTaenHuTe ¢as3m Ha NPoeKTa, Nperneam NPy NpMemaHe Ha NPOEKTHUA NPOAYKT OT 3aABUTeNA U APYTH,
KOWTO Ce BK/I0YBAT B CMCTEeMaTa 33 BbTpeLleH M BbHLIEH MOHUTOPUHE Ha NPOEeKTa.

PurHaNM3npPaHe Ha NPOEeKTa

MPUKANOYBAHETO Ha MpPOEKTa € CBbP3aHO C OUEeHKa Ha pesyatatuTe (nocTuxeHusTa),
BK/IOYMTENIHO NO/lyYaBaHe Ha obpaTHa BPb3Ka OT CTpaHa Ha LenesaTta rpyna, KbM KOATO Ca HacoyeHwu
Tesn pesyntatu. C nomolTa Ha aHaAM3 Ha pe3yaTaTuTe, CbNOCTaBAHE C MbPBOHAYANHMA NAaH,
MOMbJ/IBaHE Ha BbMPOCHMLUM U OLLEHKA OT YYacTHULMTE M 3aUHTEPECOBaHUTE CTPaHW Ce NpaBAT U3BOAM,
aHaNM3 Ha rpeLlKnTe N U3BANYaHE Ha NOYKM 3a 6baelmn NnpoekTn. Ha To3m etan ce M3BbpLIBa LANOCTHO
apXuBMpaHe Ha JOKYMEHTaumATa Mo NpoeKTa, npeAaBaHe Ha OTYETHUTE MaTepuani U Apyru AOKYMEHTU
no ¢puHanM3npaHe Ha NPOEKTa.

B KpasA Ha rnaBaTa ca M3N0MEHW HAuYMHUTE 33 OLLEHKA Ha Pe3ynTaTUTe OT MPOEKTHaTa AelHOoCT
ype3 banaHcuMpaHata cucTema OT MNOKasaTenn 3a edeKTMBHOCT. TA e efHa OT Hal-NonyaspHUTe
CbBPEeMeHHW MeToA0/10MUK 3a ynpaB/eHne Ha epeKTMBHOCTTA. basuMpaHa e Ha Npoy4YBaHe Ha MHOXECTBO
cbliecTByBaly Han-006py NPaKTMKKM 1 e pa3paboTeHa B XapBaps B HayanoTo Ha 90-"° roamHu Ha 20-™
BeK. OTToraBa Hacam ce M3M0/a3Ba C yCrnex OT OPraHU3aLMm OT BCAKAKbB pazmep B NyBANYHWUA U YacTHUA
CEKTOP, KaTo cpes TAX ca NoHe NoJ0BMHATa KOMNaHUK OT cnucbKa Fortune 500, a CbL0 ¥ MHOFO6POMHK
ObPXKaBHM areHuMM M OBLWMHCKM BAacTM B CTpaHM OT uenus ceAaT. banaHcupaHata cuctema oT
nokasatenn (Balanced Scorecard) e yHuBepcanHa ynpaBieHCKa ¢unocodus, KoaTo moxe ga bbae
NPUIOXKEHA BbB BCAKA OpraHU3auma 1 Aa ce npesbpHe BbB GyHAAMEHTAIHA YACT OT HEMHUSA KUBOT.

BanaHcupaHaTa cuctema OT NoKasaTenn 3a ePeKTUBHOCT M3MepPBa M MPOTrHO3MPA NOCTUKEHUATA
Ha nNpoekTa Ha 6a3aTa Ha Noabop Ha KO/IMYECTBEHU UHOMKATOPWU (MoKasaTenu), rpynupaHy B 4eTupw
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OCHOBHMW HanpasneHua (MepcrnexkTMBM), OMNUCBALLM HaW-BaXKHWUTE acCNeKkTU Ha HeWHaTa [enHocCT:
,PnHaHcoBM pesynTatn”; ,,OTHOLWEHMA C KAneHTuTe”; ,BbTpewwHmn npouecn”; ,,06ydyeHne 1 passutue”.

OcHoBHaTa Le/ e [a ce NPeMecT akleHTa OT OrpaHMYaBallloTo YACTO GUHAHCOBO ynpaBieHue,
KbM yrpaB/ieHWe C AOb/rocpovyHa rnepcnektmsa B 6bAeleto, OCHOBAaHO Ha crpaTervata Ha
opraHusaumaTa. lMoayepraBaT ce Hal-Beye MOKasaTenute, KOMTO onuceaT 6bAelloTo pas3BuTMe Ha
opraHusaumarta (obyueHune n passutue).

U3BOAM M NTPEMOPBKM 110 I/IABA TPETA

1. MogenbT 3a ynpasneHue Ha KIY no rpa)kgaHcKa CUIypHOCT NO3BONABA peasn3aluma Ha HOB
CUCTEMEH, MYNTUAMCUMNANHAPEH MOAXOoA, KbM ynpasneHueTo Ha KMY, ype3 dyHKUMOHANHO NbAHA
MmeTofo/0MMA 3a ePpeKTUBHO NNaHMpPaHe, U3MbJHEHME U OLLEHKA NpuU pa3paboTBaHe M NpoBexaaHe Ha
KMY B o6s1acTTa Ha rpaxgaHcKaTa CUTYPHOCT U pearMpaHe npu n3BbHPeLHN CUTYaLMUN.

2. OTynTankm gobpute npakTMkn, MoaensT e paspaboTeH Ha 6as3aTa Ha neTTe OCHOBHU ¢as3u oT
KU3HEHUA LMKBA Ha YNPaBAEHMETO HA NPOEKTU: UHULMMPAHE, NAaHUpPaHe, U3MbJHEHWE, KOHTPOA U
3aBbpluBaLLa pasa.

3. bpoAT Ha NoJeTanuTe, CTbMKUTE U 3a43a4MTe 3aBUCAT OT KOHKPETU3MPAHETO HA TEKYLLMA NPOEKT No
KMy.

lpenopvKu:

1. LenecbobpasHo e pgeliHocTTa no ynpasieHWe Ha npoektn no KMNY pa ce ¢popmanvsmpa BbLB
Bb3MOKHATa cTeneH. ToBa npeanonara fia ce NPoeKT1pa Habop OT AOKYMEHTU (MaKCUMANIHO MbAeH) 33
BCEKM eTan OT NpoeKTa, Ha 6a3aTa Ha KOMTO BCEKM MPOEKT Aa MMa CBOeTO gocue. MocnenoBaTeIHOCTTa
Ha W3roTBAHE Ha AOKYMEHTWUTE Bb3MPOM3BENKAA MOCNeL0BATE/NIHOCTTA HA M3Mb/JHEHWE HA OTAE/HUTE
NPOEKTHM eTanu. B 3aBMCMMOCT OT malaba U CbAbPKAHMETO Ha MNPOEKTUTE, BbB BCEKM KOHKpeTeH
C/y4Yalt, 4acT OT JOKYMEHTUTE MOTaT Aa He Ce U3MN0A3BaT, HO Te TpAbBa Aa BAA3AT B JOCMETO Ha NPOEKTa.
Mo TO3M HauYMH LLEe Ce OCUTYPM CKaa 3a CPaBHEHUE U OLLEHKA Ha MPOeKTUTE.

2. KaTo 6baelo passuTMe Ha Mogena 1 peanusaumaTa My B Cpea 3a NPOEKTHO ynpasaeHue Ha KMy
Mo rpa*kaaHCKa CUTypHOCT € yAayHO fa ce MOCTUrHe aBTOMaTM3auMA MpU U3roTBSHE Ha HAKOW OT
OOKYMEHTUTE B MPOEKTHOTO [OCUEe, Ype3 BbBEXKAAHE Ha CTaHZapTM3MpaHu ¢Gopmu 3a nogxoaawmTte
NPOEKTHW AENHOCTU M CBBP3BAHETO MM C 6a3aTa JaHHM NO NPOEKTA Ypes aITOPUTMK 3a NonbaBaHe. ToBa
61 HamanuIo PasxoanTe U eNMMUHUPAN0 Bb3MOXKHOCTTA OT rpeLlKu Npu no - obemHa u pyTuHHa pabora.

aea 4 Cpeda 3a ynpasneHue Ha KIY no 2paxc0aHcKa cuzypHocm u HeliHOMo npunoxeHue

lnaBa yeTBbPTA MMa 3a LeN Aa AOKaxe noasuTe oT u3nosssaHe Ha Mogena ypes aHaAU3 Ha
peanusaumata my B cpega 3a ynpasneHue Ha KIY no rpaxaaHcKa CUrypHOCT Npu nposexkgaHe Ha KIY,
KaKTO M [a 3ajafle MeToAO0NOrNMYecKa paMKa 33 YCbBbPLUEHCTBAHE HA MNpOLLeCH, OCHOBaHa oOT
KOHLENUMATA, CTaHAAPTUTE U Ao6pUTE NPaAKTUKM B MPOEKTHOTO yNpaB/eHue.

47
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B nmbpeBM pasgen e HanpaBeHO OMMcaHMe Ha cpegata, B KOATO € peanusupaH/usnonssaH

MoaensT 3a NpoeKTHO ynpasaeHue Ha KIY no rpakgaHcKa cMrypHocT.

CpepnaTa 3a ynpasneHue Ha KIY e yacT oT HUCKO BloAKeTHa cpela 3a MogenmpaHe, cumyaauum
1 obyyeHMA Mo rpaxaaHcka curypHoct (Basic low-cost Environment for Simulation & Training — BEST),
cb3gageHa no npoektn: NATO “Security through Science” program SfP 981149, EU TACOM SEE — 2006
(2005-2009), IEMS Feasibility Study with Winbourne and Costas / USTDA for MoSPDA (2006), 1 npoektu
no HaumoHanHu nporpamu - B CbBMECTHUA LLeHTbP 3a 0bydeHue, cumynaumm u aHanus (CLOCA) kbm
cekumsa MHPOpPMaLMOHHU TEXHONOTUW B CUFYPHOCTTA, UHCTUTYT N0 MHPOPMALMOHHU Y KOMYHUKALMOHHM

TexHonorumn- bAH.

KbMm cpegata (CAX-ENV) ca MHTerpupaHu u WwecT AoNbAHUTENHU Moayna (dur. 4):

PMA — naker 3a CMM - mogen 3a
ynpasneHue nHTerpauua 8 CC
Ha NPOeKTn n U Bpb3Ka C
noptdonuo oTpebutens

DSS - cuctema 3a

SDA — naket CAX-ENV
CLEeHapuu 1 oLeHKa ‘Hucko-6iop)keTHa cpega 3a noagnomaraHe
)YHEeHUe, CUMyNaL MK U aHaanus, B3eMaHeTo Ha

peleHue

HFA — naker 3a o
4OBEKO-paKTOpeH KMP — sHannen
aHanus

nopran

U3TOuHMLM Ha PUHaAHCUpaHe

HaunoHanHu HATO ®duHaHcupaHe
Brogket BAH npoektu/ EC npoeKTu OT YacTHUA
nporpamu R cekTop

dur. 4. Hucko BroaxeTtHa cpeaa 3a obydeHune, cumynaumm u aHanns (BEST)

[ PMA - Project Management and Assessment- nakeT oT meToau n coptyepHu npoayktu (COTS -
MS Project, QPR Balanced Score Card v ad hoc aBTopcku pelleHun), KOUTO ocurypaBaT epeKTUBHO
ynpaB/ieH1e Ha NPOeKTH (NnaHMpaHe, OCTOMHOCTABaHe M NpoBexkaaHe) 3a KMY?;

[ CMM - Change Management Module - mogen 3a MHTerpauuns B CEKTOpPa 3a CUrYPHOCT U BPb3Ka C
noTpebuTens B CbOTBETCTBME C HOBUTE r/106a/HM MpPeaM3BUKaTe/ICTBA M peaKkumaTa npu Kpusu B

rpa*KgaHCKO-BOEHEH KOHTEKCT;

[J DSS - Decision Support Systems - nakeT NpPWAOXKHW Nporpamu 3a 6bP30 pellaBaHe Ha
pasnpesenuTeNHM 334341 HA KPUTUYHM PECYPCU M eBaKyaLMa Ha Xopa B KPU3UCHU CUTyauuu;’

2
OcHOBHO 3a peanunsauna Ha Mogena B HacToALWaTa gucepTauma
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0 KMP - Knowledge Management Package - nopTan 3a CbXpaHeHWe U ynpaB/jeHWe Ha 3HAHWUS OT

nposegexu KNY*;

[J HFA - Human Factor Analysis - ocurypasa HabawogeHre n oueHKa Ha ydyactHuumTte B KMY, ypes
b6aTepus OoT PU3NONOIMYHM TECTOBE W anapaTypa 3a uscnenBaHe Ha bMosiormyHaTa obpaTHa Bpb3Ka Upes

EET, KoeTo rapaHTMpa HaaeXaHO obyyeHre M OLeHKa Ha Yy4aCTHULNTE;

[J SDA - Scenario Development and Assessment - nakeT ocurypsBaly, CbCTaBsiHE, MPOrHO3MpaHe U
CUMY/IMPAHE Ha CLEHapuM 32 KPU3UCHWU cuTyaumu, Ha 6asata Ha eKCnepTHW 3HAHWA, CTPYKTYPEH U
cucTemeH aHanus B aBTopcka cpeaa I-SCIP n COTS — Powersim Studio, GAMMA (NC3A).

MogaenbT 32 NPOeKTHO ynpasaeHue Ha KIMY no rpakgaHcka curypHocT e agpoto Ha PMA naketa oT
BEST. Toit e pa3spaboTteH u anpobupaH B Tasu cpeda Npu peannsmpaHe Ha NPOEKTU MO NPOrpamu Ha
HATO, EC n HaunoHanHu nporpamu.

B noHaTaTbWHOTO M3/0XeHUe c/edsBa NOAPOOHO oOMMcaHMEe Ha apxuTeKTypaTa Ha cpepaTa,
nsnonsBaHuTe codTyepHU NPOAYKTH, OpPraHM3aLMOHHATa CTPYKTypa Ha cpefaTa 3a ynpasaeHue Ha KMy,
W3TOYHUUMTE HA dMHAHCUPaHe n dopmuTe 3a 0byYeHne 1 Pa3BUTME Ha eKuna.

BTopu pasgen cvabprka npumep 3a U3NOA3BaHe Ha cpegata 3a ynpasneHue Ha KIY B npoekt
«MeXayHapo4HO yyeHMe 33 rofiemMu M3BbHpeaHU cutyaumm "3awmta - EU TACOM SEE-2006", EC -
MpeogonasaHe Ha nocneguuuTe OT TEPOPUCTMYHM akToBe B tOromsTouyHa EBpona». CnegBaliku
enemeHTuTe Ha Mogena (pur.2) ca npefcTaBeHN npoLecuTe M pesyaTaTuTe B XOf4a Ha NOATOTOBKa U

nposexaaHe Ha yd4eHUneTo.

3a u3cnegBaHe Ha edekTa OT NpuUAOXKeHUeTo Ha MogensbT, peanvsmpaH B eAMHHA cpeja 3a
NPOEKTHO ynpaBneHWe B pa3paboTKata M nposexkaaHeTo Ha KMY e nposBeaeH cpaBHUTENEH aHANM3 Ha
6a3a pesynTaTn oT ABe MallabHu yyeHus ¢ mexayHapogHo yyactme - EU TACOM SEE — 2006 u ,,deHnKe
2010".

MpeacTaBeHUAT B Tabn. 1 M 2 cpaBHUTENEH aHanu3 e GOKycupaH BbPXY cpaBHsaBaHe Ha ,KMY Kbm
KMY” 3a TOBa KOMKO A06pe ca M3BbPLIEHNM OCHOBHUTE QYHKUMWM M npouecu Ha ynpasneHue. Cpep,
MHOTOTO Bb3MOXHOCTU Ca pa3rnefaHn: Kak € U3BbPLUEHO YNPaBAEHNETO U KOHKPETHO MJaHMpPaAHeTo Ha
YyYEHUATA, KaK Cca pasnpefeseHn MNPOEKTHUTE pecypcu, Kak € W3BbPLIEHO OCTOMHOCTABAHETO Ha
aeviHoctuTe. UenTa e ga ce ngeHtuéouumpat cnaboctmte, ga ce HaMepAT NPONYCKUTE, Aa Ce NOKaxaT no-
[obpuTte cTpaTterMm M MeToAosiorMM 3a ynpasneHue Ha KIMY c ornep AocTuUraHe Ha MO-BUCOKO HWUBO
nonsa/pasxogm. Tesun Nonsu BKAOYBAT HAMaNABaHE Ha pa3xoauTe 3a TpyA, ONTMMMU3MUPAHe Ha paboTHUTe
npouecu, BHeApABaHe Ha HOBU TEXHOJIOMMW, NPENPOEKTUPAHE HA PAa3BUTMETO Ha NpoLuecuTe.

B Tabnunua 1 e HanpaBeHoO cpaBHUTENHO onncaHune Ha aseTe KINY no o6xBaT, Bpeme, pecypcu.

3

VYuactuero na UMU-BAH B pa3paboTkara Ha makeTa 3a MOIIOMarane B3eMaHeTO Ha PEIICHHUs 3a yrpasieHue npu kpusu upes KITY e
OCBIIECTBEHO Ha 6a3aTa Ha 10roBop, 3a noxusnbianuren, ¢ UMTIOM-BAH, 3a usrpaxaanero Ha AnanutnunusineHtsp 8 CLHOCA B
pamkute Ha yaeanero EU TACOM SEE 2006.

* http://www.gcmarshall.bg/KP/Bulgarian_CAX_OA_Knowledge_Portal.htm
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EU TACOM SEE-2006

Phoenix 2010

Kateropusa Ha

HauuoHanHo, nbaHomalabHo ¢

HaunoHanHo c MeXAyHapogHo yyactue

yyeHueTo MeXAyHapoaHO y4yacTue
Huso HauuoHanHo HaunoHanHo
dopma KMY c ekcnepMmeHTanHa 4acT 1 Noneso KMKLLY ¢ ekcnepMmeHTanHa yact
yyeHue
Bpeme Ha 23-24.07.2006 — KNY, CLLOCA, Codus; 25- 15-19.11.2010rr.
npoBexgaHe 26.07.2006 — noneBo, MoHTaHa
PvKoBoauten I-»xa Emen ETem — Buuenpemmep, MUHUCTLP I-H LiBeTaH LiBeTaHOB - 3aMeCTHUK-
Ha AbprkaBHaTa NOIMTUKA Npu beacTeus n MUHUCTBP Npeacenatenat Ha Pbbarapua
aBapum N MUHUCTBP Ha BbTPELLUHUTE paboTn
Obyyaemu HaumoHaneH wab 3a ynpaBneHue npu Kpusu; HaumoHaneH wab 3a ynpasneHue npu
LeHTpoBe 3a ynpaBieHne Npu KpU3n Ha Kpu3n; LUeHTpose 3a ynpasneHue npu
MWHWUCTEPCTBa U BEAOMCTBA. KPW3N Ha MUHUCTEPCTBA M BEAOMCTBA.
YyacTHuum MuHKUcTepcTBa, areHUMn 1 opraHmM3auum ot MwuHucTepcTBa, areHUMn 1 opraHmn3aLmum
bbvarapua, BAH, MpaxaaHcka 3awmTa, JOTU - ot bbarapus, LUeHTbp 32 BOEHHO-
MBP, MoxapHa 3awmTta, bbarapcku YyepseH rpakAaHcKo cbTpyaHunyectso (CIMIC
KpbCT, MnaHMHCKaTa cnacuTenHa cny»kba CoE), XonaHausa; bbarapcku yepseH
(NCC), ABapuitHo-cnacutenHus otpag, (ACO) KpbeT, BAH, CFC/CMO (CALL), Benapyc,
KbM bbarapckata pegepauus no KaHaaa, Bennkobputanus, CIMIC CoE
Cneneosiorna, KakTo n CPOAHM OpraHn3auum (Xonanagms), Multinational CIMIC Group
ot Mepuma, PymbHuUA, YHrapuma, Chosakma u (MTanma), JICBRN Defence COE (Yexus),
CnoseHua. Habntogatenn ot HATO m EC. USJFCOM (CALL), NIAG (PpaHums), ACT,
ACO
Lenn MNopobpaBaHe Bb3MOXKHOCTUTE 33 pearMpaHe YCbBbPLIEHCTBAHE Ha CTAaHAAPTHUTE
N KOOPAMHAUMA HA CTPYKTYpUTe Ha Pbbarapua | onepatusHM Npouenypu 3a encresme
3a 3aWwmTa Npm 6e4CTBUA M aBapUK, KaKTO M HA | NpU Kpu3K, cTabmnmsauma mn
EeKCrnepTUTe U eKUNUTE 3a pearnpaHe Ha Bb3CTaHOBABAHE, C Len noaobpasaHe Ha
ObprKaBUTE-YNeHKN Ha MexaHn3ma Ha B3aMMOAENCTBMETO HA HALLMOHANHO
Ob6LWHOCTTa 3a rpaXkaaHCcKa 3awmTa. HMBO, Ype3 U3N0N3BaAHE Ha MoAeNnnpaHe
MNopobpsaBaHe onepaTMBHOTO CbTPYAHUYECTBO | M cumynaumu. OcurypsasaHe Ha cpeaa,
MeXay ekmnuTe Ha [pakaaHCcKa 3awmTa mn M3Mo/I3Balla MoaeiMpaHe 1 CUMynauum
APYrv OTTOBOPHMU CTPYKTYPU HA HAKOJIKO 3a NpoBeXAaHe Ha YYeHUA B OTrOBOP Ha
cTpaHu ot HOUE. Kpu3u, cTabmamsaums u Bb3cTaHOBsBaHe.
EKcnepumeHTUpaHe Ha HoBM popmK,
codTyep 1 npoueaypun 3a NoAroToBKaA 3a
AelCcTBME NpU KpU3K, CTabuamsaumsa um
Bb3CTAaHOBABaHE.
brogxet 460 000 eBpoO — 3a LUANOTO y4YeHMe 60 000 nB. — camo 3a opraHM3auma un

120 000 eBpo — 3a KI1Y, 3a nsrpakgaHe Ha
cpeaa 3a KNY, nndpactpyktypa (xapayep,
codpTyep, MOBUAHN MOAYAN), HAYYHU
pa3paboTKK, eKCNePUMEHTH, OpraHM3aLms,
nposexgaHe.

NPOBEXAaHE Ha YYEHUETO

Tabn. 1. CpaBHUTENHa XapaKTepucTuKa Ha KNY ,EU TACOM SEE-2006” u ,,Phoenix 2010”
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EU TACOM SEE-2006 Phoenix 2010
Emanu
BpemempaeHe
NHnunpaHe OkTtomapwn 2005 Oktomspwm 2009
PaspaboTBaHe Ha Derkemspu 2005 Lexkemspu 2009

cneundmrKauma Ha y4eHNeTo;
ApXMTEKTYpa;
XapTa Ha NpoekTa

Anyapwn 2006
MnaHupaHe 01.02.-01.05.2006 (51 gHK) 01.02.-01.09. 2010 (174 aHwn)

®asa 1. HayanHo nnaHupane | Anpun 2006 despyapu 2010
(nnaHmpawm KoHdepeHLmm)

®aza 2. eTainHo

naaHupaHe
Mai 2006 — usuano ¢ MSProject KOHu - CentemBpwm 2010 6e3 codpTyep
N3nbaHeHue Mait — K0nam 2006 Centemspu — Hoemspu 2010
MOHWUTOPUHT N KOHTPON Lenua nepmnog Ha npoekTa Lenna nepnof Ha npoekTa
®duHanmsnpaHe Centemspu — ekemspun 2006 Hoemspwn 2010 — Pespyapmn 2011
AHanus n n3BnnYaHe Ha
NoyKu
11. 2005 - 12. 2006 11.2009 -02. 2011

Tabn. 2. CpaBHUTeneH rpaduk Ha KNY ,EU TACOM SEE-2006” u ,,Phoenix 2010”

CpaBHeHMe Ha peanusaumaTa Ha oTAeNHUTE eleMeHTU OT MoZena 3a ynpasseHue Ha KMY npu asete
yYeHUA 1 U3N03BaHMTE CPEACTBA 3a ,,BUPTyasiHA” peannsaumsa Ha cpesaTta c U3Boau 3a epeKTMBHOCTTA e
npeacraBeHo B Tabamua 3.
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No

EnemeHT OoT
mogena (cura.
Fnaga 3, ¢ur. 20)

EU TACOM SEE-2006

Phoenix 2010

N3Bogmn

1. MpoekTHO MnaHnpawm KoHbepeHuuu; MnaHnpawm KoHbepeHumun. PaspaboTBaHe Ha obuwaTta apxuTeKTypa Ha y4yeHueto EU
WHUUMKMpPaHe TACOM SEE-2006 no3Bosin reHepvpaHe Ha NbaeH Habop oT
AHanNU3 Ha 3HAYMMOCTTA Ha NPOEKTa;
anTepHaTMBK 33 NPOBEXAAHETO MY U KOPEKUUU B HAYanoTo
M3acHABaHe LennTe Ha NPoeKTa; Ha npoekKTa.
ApxuTtekTtypa Ha KMY — cuctemna , M3non3BaHeTo Ha codpTyepHM NPOAYKTM 3a nognomaraHe
TexXHU4eckKa, onepaTmsHa; B3eMaHEeTO Ha peLleHUA NOBULLIM CTeNeHTa Ha 06eKTUBHOCT.
FeHepupaHe u M3bop Ha anTepHaTUBM.
2. MpoekTHO [eTaiineH npoeKTeH nnaH, nnaH — rpaduk B | MnaHuMpaHe B CbOTBETCTBUE C CbKpallaBaHe BpemMeTo 3a NNaHUpaHe, PecneKkTUBHO Ha
nnaHupaHe MS Project, ocToitHocTABaHe Ha aeiHoctute | Aupektusa 75-3 pasxoaute M 6Glog)KeTa Ha MNpPOeKTa, NpPO3pavyHoOCT W
no metoga ,ABC”, cb3gaBaHe Ha BbB3MOXHOCT 33 nNpocnesasBaHe Ha NPOEKTHaTa AEeNHOCT BbB
CTaHA4APTHW Npoueaypu Npu U3nbiHeHne Ha BCEKM eAnH MOMeHT oT yyeHumeto EU TACOM SEE-2006.
NPOEKTHUTE AelHOCTU (TemnnenTw). leHepupaHe Ha TEMaTU4YHU OTYETWU, HarnefHo npeacTaBAHe
Ha HanpeAbKa No NPOEKTHUA rpaduK.
TeXXkn npoueaypu U ObAbr NEepuos Ha NAaHUMpaHe npwu
Phoenix 2010; saunca Ha COMN wu meTogonornsa 3a
ocToMHOCTABaHe.
3. UsnbaHeHue Ha Ypes nHTerpupaHa cuctema, BKIOYBALLA CbrnacHo nnaHupaHuTe Ypes uHTerpmpaHa cucrema 3a usnbaHeHue Ha EU TACOM

npoeKTa

ynpasneHue Ha 06xBaTa, Ha niaH-rpadmka,
Ha pecypcuTe, Ha KauecTBoTo, obydeHne,
ynpasneHue Ha KOMyHUKaLuuTe.

LENHOCTU.

SEE-2006 nb/iHaTa CbBKYMHOCT OT AEUHOCTM NPU U3MbAHEHUE
Ha NpoeKTa [a ce ynpaBnfABa BbB BCWUYKM acnekTU Ha
onepaTMBHO HWBO. MPOEKTHUAT rpaduk e B LEeHTbpa Ha
YyNpaBAeHNETO U BCUYKMU NPOLLECU Ce UHTerpupar B rpaduka.
WHTerpvpaHeTo ce oOCbliecTBABa, KOrato mnpouecute 3a
ynpaBneHWe Ha NpoeKTa Ce CbYeTaAT, KaKTo M Korarto
AeWHOCTUTe 33 ynpaBieHWe Ha MpoeKTa U AelHoCTUTE OT
U3HEHUA LMKDBA Ha NPOEKTa ce NPUNOKPUAT. MeHHO ypes
Te3n eNeMeHTU NPOEKTbT Ce YNPaB/iABa U KOHTPO/MPA, Ypes
TAX Ce MW3Nb/AHABAT, NpOCieaaBaT M WMHTErpuMpaT BCUYKM
AEVHOCTU OT JKM3HEHWA LMKbA Ha NPOeKTa W BCUYKM
AEWHOCTU NO yNpaBNeHNETo my.
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MOHUTOPUHT N MpoBexaaHe Ha perynapHu cpewmn Ha ekmna | MposexagaHe Ha perynapHu | EU TACOM SEE-2006 — AcHa cuctema 3a KOHTPOJ1, KOHTPOA
KOHTpON 3a npernes Ha HanpeabKka; CAefEeHe | Cpewu Ha €eKWna; KOHTPOA | Ype3 NpPoeKTHWUA rpadumk (aBTomaTMYHO U3npaliaHe Ha

M3MbJHEHNETO Ha BCUYKM AENUHOCTU C Ornes | BbpXy  WM3NbJAHeHWEeTo  Ha | cbobuieHus oT MS Project 3a otyeT Ha paboTarta).

cnasBaHe Ha nnaH — rpaduKa; paspelwasaHe | 3anoBeauTe U MepKuTe B

Ha BbB3HMKHAAM NPO6/MEeMM C y4acTMeTO Ha | AMPEKTMBWUTE 33 NAaHUPaHe;

BCUYKM 3aMHTEpecoBaHmn CTpaHu; | cnefieHn 3a M3NbAHEHWe Ha

npoBexAaHe Ha aHKeTW 32 MHEHMETO Ha | NNaHWpaHUTe AeNHOCTU.

y4YacTHUUMTE,  He3aBUCUMM  OoaUTU ¥

NPOBEPKMN, KOHTPO/NHU MPOBEPKM U OTYETU

cnep, NpUKAOYBaHe Ha OTAenHuUTe ¢asu Ha

npoekta npeg b6eHeduuneHTa, cnepeHe

M3NbAHEHNETO Ha noAM3NbAHUTENNUTE

(npMemHo-npesaBaTeNnHM NPOTOKON).
®duHanusmnpaHe, dopmanHo NpUKAOYBAHE HA NPOEKTa, Ha BbnpocHUUM Kbm BCM oueHABa He caMoO eQpeKTUBHOCTTA Ha NPOEKTa, HO W
aHanus mn [,0roBOpUTE KbM NOAU3NBAHUTENUTE U yyYacTHUUuTE U NPUHOCA Ha MNPOEKTHUTE pe3ynTaTM KbM MOCTUraHe Ha
n3BAUYaHE Ha 6eHeundueHTa; paspabotunuuTe; cTpaTerMyeckuTe LENM Ha oOpraHu3auuATa, Bpb3KaTa ¢
NoyKun MWCUATA U BU3MATA Ha OPraHM3aLmMATa KaTo LANo.

BbNpoCHULM KbM y4acTHULMTE U

paspabotunumTe;

BanaHcupaHaTa cucTema oT nokasatenw 3a

edekTusHocT (Balanced Scorecard nam BSc)

Tabn. 3 CpaBHeHWe Ha OTAE/NHUTE eNleMEHTM OT MoAena 3a ynpasnerue Ha KMY ¢ nssoam 3a epeKTMBHOCTTA.
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CnepBaiikyu MeTo40/10TUATa Ha pa3paboTeHna B aucepTaumMoHHua Tpya Mogen 3a ynpasieHue
Ha npoekTy no KMY, 3a uennte Ha CPaBHUTENHWA aHaAM3, C NOMOLLTA Ha CTaHAapTeH codTyep 3a
KasieHAapHo naaHupaHe - MS Project e cb3aadeH nNpoekTeH rpaduk Ha ABeTe yYeHus, OCTOMHOCTEHU ca
OEeNHOCTUTE MO ONMMCaHUTE B I/1aBa YeTBbpTa GOPMYAN U Ca NpeaocTaBeHun rpaduyHK OTYETM OT ABaTa

naaHa.
CDmrypa 5 noKasBsa aBTOMATUYHO reHepnpaHun oT4eTn ot nnaH—rpad)MKa Ha OBeTe y4yeHue.
Baseline Cost Report Baseline Cost Report
m EU_TACOM_SEE EU_TACOM_SEE ™ £U_TACOM_SEE EU TACOM SEE 2006 M Phoenix_2010 Phoenix_2010

® EU_TACOM_SEE Unuumpare m EU_TACOM_SEE Maanvupane
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OT cpaBHEHMETO HarneLHO /YN B3aMMOBPB3KATa MeEXKAY BPEMETO 33 M3MbJIHEHME Ha BCAKa
npoekTHa ¢asa U HelHUTe pasxoau. lpu HAKOM BMAOBE pPasxoAu, Ta3su B3aMMOBPbB3Ka € Mpaso
NpPonopLMOHanHa, Npu ApPYr1 BUA0BE Pasxoamn MMa AMPEKTHA 3aMeHAEMOCT Ha pPasxoau U Bpeme.

B KMY Ha ,,EU TACOM SEE-2006" 13uano e u3nonssaH npeanoxxeHus B aucepraumnata Mogen,
KOMTO AaBa Bb3MOXKHOCT Hanpumep ¢asa «liaHnpaHe» OT NpoeKTa Aa 6bae ocblLecTBEHA B PaMKUTE Ha
51 gHWM C OoTHOCUTENEeH AAN Ha pasxoauTe - 13% oT obwmTe NPOEKTHW pas3xoan. 3a pas/snKa OT ToBa
NnaaHMpPaHeTo Ha y4yeHue ,,Phoenix 2010” oTHema 174 gHW, M3BBPLUBANKM CE MO YTEXKHEHM Npoueaypu,
yKasaHWA 1 MeToAUKK’ 1 3aema 43% OT 06LLMTe NPOEKTHU PasxoaM.

MoTBbpKAEHWE Ha HanpaBeHMsA OT AOKTOPaAHTA CPABHUTENIEH aHaNW3 MeXay ABeTe yyeHuA ca U
M3BOAMTE Ha EKCMepTH, YacT oT odMLMaNHMA A0KNAA Ha yuyeHneTo , deHunke 2010”:

”... COM 3a nnaHupaHe u nposexkaaHe Ha KMKLLY ca 3HauntenHo octapenu (ot 2008 r.) 1 He
Ca NPUroAeHn 3a NpPoBeXKAaHe Ha MeXAyBeAOMCTBEHUN yYeHUA, A 3a4b/IKEHMATA HA ANBKHOCTHUTE Nnua
W OTAENHUTE CTPYKTYPWU OT PbKOBOACTBOTO Ha yyeHuneTo (EXCON) ca mHoro obum. HegoctatbyHa bele
npegsapuTenHata nNOAroTOBKA HA eKCnepTuTe OT KAeTKMTe 3a OTroBop 3a 3amno3HaBaHe CbC
mn3nonssaHmte cuctemn u COIM;

- He ca HanumuHM npeggaputenHo paspaboTeHy pasxodHM HOPMM, KOMTO Aa CAy»KaT 3a
OPVEHTUP NPU U3roTBAHE Ha pUHAHCOBM Pa3veT! Ha BEJOMCTBaTa;

- Jluncea HopmaTMBHa 6a3a, KOATO Aa pernameHTUpa aHraKMMeHTUTEe Ha MUHUCTEPCTBO Ha
34,paBeoNasBaHETO NPW OCUTypsIBaHETO Ha MeaMUMHCKaTa nomol, B [lyHKTOBeTe 3a MbpBOHaYaNeH
npuem (MNMNMN) n BpemeHHUTe npuematenHun ueHtpose (BML) 3a 6erkaHUMTE, KAaKTO M MeXaHU3bM 3a
OoCUrypsiBaHe Ha Tasn AeNHOCT;

- B HacToAWwMA MOMEHT AEeWCTBALLM Ca MIAHOBE 3a MACOBO HAB/IM3aHe Ha /ML, TbpCelum
3aKpwuia Ha TepuTopuaTa Ha Penybauka bvarapua, ot 2001 r. HeobxoamMmo e TAXHATa aKTyanusaums,
KaTo Mpu TOBa MO-ACHO M KOHKPETHO Aa ce onpenensaT 3ajayuTe M OTTOBOPHOCTUTE Ha OpraHuTe Ha
W3MbJHWUTENHATa BAIACT;

- CepvO3HO 3aTpydHeHMe CbLecTByBa C OCUTYPABAHETO Ha MaTepuasHu aKTUBKU Mpu
u3rpaskiaHe Ha BpPeMeHHU MnpuemaTesIHU LEHTPOBE 3a HaCTaHABAHETO M OCUTypABaHETO Ha AuuaTta
TbhpCellM 3aKpWUIa, KakKTo U OCUTYpPABAHETO Ha YC/IyrM OT TPAHCMOPTHU GUPMU 33 M3BO3BAHETO MM OT
NyHKTOBETE 33 MbPBOHaYaieH NpUem 40 NPUemMaTeNHUTE LLEeHTPOBE;

- MpoABMAKMATENHOCTTa Ha MpoLeca Ha MiaHuMpaHe e 3HauYnTesIHa M e XKesjaTesiHo da ce
peayumpa Ha He noBedye OT WwecT-ocem meceua.”

MN3Boam 1 NpenopbKu No rnasa 4YeTBbpTa

M3nonseaHeTo Ha eOUHHA asmomamu3upaHa cpedd 3a peanuzayus Ha Moden 3a npoeKMHo
ynpaeneHue 8 «MexdyHapoOHO yyeHue 3a 20/1emMu u3ebHpedHU cumyayuu "3awuma - EU TACOM

5
MnaHvpawmaT npouec Ha y4yeHueto ,denHukc 2010” ce v3BbLPWKM B CbOTBETCTBME C [upektuBa 75-3 ([AupekTmBa Ha pggeTe
CTpaTernyeckn KomaHaBaHusA 3a yueHna Ha HATO) 1 HaumMoHanHaTa HopMmaTMBHa basa.
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SEE-2006", EC - lMpeogonaBaHe Ha nociaeavumuTe OT TEPOPUCTUYHM aKkToBe B lOromstouHa EBpona»
JonpuHece 3a:

& EdeKTMBHO ynpaB/ieHWe Ha MPOEKTa, BbBEKAAHE Ha CTaHZAPTU3MPAHW anropuUTMMU,
[aBalLM Bb3MOXKHOCT 3a MOBTOPAEMOCT Ha AeWCTBMATA, MBKABOCT M afanTUBHOCT KbM cneumduyHuTe
YCNOBMA Ha NPOEKTa M HamMansBaHe BPEMETO 3a M3NbJHEHWE Ha MPOEKTHUA UMKbLJ, pasxogute U
noBuLaBaHe Ha epeKTUBHOCTTA Ha YNpaB/ieHUE;

9 YcnewHo ynpasneHne, OpMeHTMPAHO KbM OYaKBaHUTE pesynTaTy;

9 MpocneassaHe MbAHMA XU3HEH LUK Ha MPOEKTa;

& YnpaBneHue CBbpP3aHO C aKTUBHO BKAHOYBAHE HA HOBUTE TEXHONOTUM;

& MocnenoBaTeNHOCT U CUCTEMATUUYHOCT Ha AeNHOCTUTE;

& AlcHOTa, NPO3pPaYHOCT U CTaBUNHOCT Ha YyNpPaBAEHUETO;

& Bb3MOXHOCT 32 NaHUPaHN NPOMEHN U Bb3AENCTBUS;

& Bb3MOXHOCT 3a HENPEKbCHATO NoA06pABaHE KAYeCcTBOTO Ha NpoLecuTe;

& EdektneeH noaxom npu n3bop Ha JOCTaBYMLM U NOAU3MBAHUTENN;

& [eTainHO nnaHWpaHe U cnefeHe 3a M3NbAHEHMETO Ha MPOEKTHWUA MAaH, B KpaTKu
CpOKOBE;

9 Hannume M cbxpaHeHMe Ha nNbAHATa MPOEKTHA AOKYMeHTauua (MHOroKpaTHo

nposepsBaHa oT EK n HATO);

& OueHKa epeKTUBHOCTTA HA NPOEKTHUTE AENHOCTY;

& EQEeKTMBHM U OBP3M KOMYHMKAUMU CbC CAYXKUTENN, beHePUUMEHTU, MapTHbOpU WU
obLwecTBeHoCT;

9 CbKpalllaBaHe BpeMeTo 3a U3MbJIHEHWE Ha PYTUHHWU Npoueaypu, NONb/BaHE Ha OTYETHM
dopmu;

& flcHa meToAMKa 3a OCTOMHOCTABAHE Ha MPOEKTHUTE AENHOCTY;

& Mpo3payHoCT Npu pasnpeaeseHne U N3pasxonBaHe Ha PEcypcuTe Ha NPOEKTa;

& YcbBbpLIEHCTBAHE Ha PUHAHCOBMA KOHTPOS.

MpenopbKu:

- HeobxoAMmo e Mo-HaTaTbLIHO YCbBbPLIEHCTBAHE Ha cCpefarta 3a peanusauma Ha Mogena u
BK/IIOYBAHE Ha AOMbAHUTENIHM MOAY/M 3@ aBTOMaTMU3NpPaHe Ha 6a30BM NPOEKTHU AeNHOCTH;

- [J[obpoTo ynpasneHne Ha KMY uM3ncKBa npenaBapuTe/IHO MHBECTUPAHE Ha BPEME W ycuaua —
HeobXoAMMO e 3aJeNAHe Ha CpesCcTBa OT BCEKU MPOEKT 3a HEMPEKBCHATO Pa3BUTUE N YCbBBbPLUEHCTBAHE
Ha cpefa 3a ynpas/ieHWe Ypes3 NPOoeKTeH Noaxosd (BK. ynpasieHWe Ha NopTPoano oT NpoeKTH 3a rpyna
yyeHus);
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- Cob3pgaBaHe Ha ,moBepuTeneH GoHA” 3a £06pO ynpaB/ieHe Ha NPOEKTH;

- HanuuumeTo Ha aBTOMaTU3MpaHa M OTBOPEHA Cpesa Lie NO3BON BCUYKM YYeHUA aa ce 06eanHAT
B NOpTPOAMO M Ja ce MpuaoxKaT He camo Ao6pM NpPaKTUKM 3a NPOEKTHO ynpasJeHWe, HO U 3a
ynpas/sieHne Ha nopThoIMO U NPOrpamm, KOETO BOAM A0 HOBO HMBO Ha epeKTUBHOCT M ePUKACHOCT;

- CLLOCA kaTo cpega 3a KMY u ynpasneHne Ha NopTPoaMO OT y4eHUA NO rpaxKAaHCKa CUTypHOCT
MO)e [Ja ce pasBMe KAaTo HauMoHaseH, a B MOCAeACTBME KATO MeXayHapoaeH LieHTbp Ha
KomneteHTHocT (Center of Excellence) no MpaskaaHcka curypHocT, akpeamTupad ot ACT-NATO u EU, B
nogkpena Ha BceobxsaTHua noaxon (Comprehensive Approach, “Whole of Issue Approach”) 3a
CnpaBAHe C HOBOBB3HUKBALLMTE 3aMNaxm 32 CUTYPHOCTTa;

- Heobxoaumo e fa ce u3cnensa cpegata 3a ynpasneHuve Ha KMNY - BEST B cpaBHeHue ¢ aedakto
CTaHAapTa 3a BoeHHU yyeHusa B HATO — JEMM (Joint Excercise Management Module, ocHoBa Ha NEXT —
NATO EXcercise Toolbox) 3a nageHtTudpunumpaHe Ha npegmMmcTsaTa U Bb3MOXKHOCTUTE 3a pa3BuTUe Ha BEST
KaTo cpepa 3a KIY no MNpaxkgaHcKa curypHocT n Bpb3ka ¢ NEXT 3a nposerkaaHe Ha rpa*kAaHCKO-BOEHHMU

y4yeHunA No BOeHHAa NoAAPDBXKKA Ha Tpa*XAaHCKUTE BNaCTu;

- Cpeparta 3a ynpasneHue Ha KMY moxe aa ce M3non3Ba KaTo OCHOBEH MOTUB 3a NPUBEXKAAHE Ha
No-rofAMo KO/IMYecTBO M pasHoobpasve (KayecTBO) Ha TrPaKAAHCKO BOEHHW YYEHUA W Mexay
WMHCTUTYUMOHANHN [/ MeXAyHapoOHW Y4YeHMA KaTo OCHOBEH WHCTPYMEHT 3a MOoBMLWABaHe Ha
yCcToM4YMBOCTTa Npu Kpusu (resilience).

3aknoveHue u obwu useodu

B 3aKnto4eHMEeTO e NOTBbPAEHA Te3aTa Ha U3C/eLBaHETO, Ye 33 OTCTPaHABaHe Ha npobaemuTe u
noBuwasaHe epeKTUBHOCTTa Ha KIY e Heobxoaumo M3Mon3BaHe Ha efuHHa/KOMMIEKCHa cpeja 3a
ynpaBneHue, W3rpageHa BbpXy MNPUHLUMMNWTE Ha MNPOEKTHOTO ynpasneHue. Cpepga, 6asvpaHa Ha
CbBPEMEHHW MoAX0o4M, MOAENM U MEeToAM 3a NAaHMpaHe, U3NbJHEHWE U OLEeHKa, OCHOBAHA BbPXY
ynpaBneHue, HAacOYEeHO KbM pe3ynTaTa, ynpaBiaeHuMe Ha 6a3u 3HaHWA, U3No0s3BaHE Ha TeopuuTe 3a
CUCTEMEH aHa/nn3, TeopUM 3a YNpaB/ieHWe Ha YOBELUKUTE pPecypcu, OOEKTHO OPUEHTUPaAH aHanus,

PEUHXKEHEPUHT, CUMYNALMOHHO MOoaeNnnpaHe.

Pa3paboTeHUnAT B AncepTauMoHHUA Tpya Moaen 3a ynpasneHue Ha KIY, peannsmnpaH B eguHHa
cpefa ocurypasa Noasn KaTto:

"  nosuwaBsaHe epeKTUBHOCTTA Ha pe3yaTatute oT KMY no rpaxaaHcKa CUrypHocT;

"  HamanasaHe GUHaAHCOBUTE, GUNYECKUTE N BpemeBU pasxoamn Ha KIY;

"  3eKBaTHO KOOPAMHWPaHe W MpeABapuUTeNHO MAaHWpaHe Ha [AelcTBUA 3a 6bp30 U
edeKTMBHO pearvpaHe Ha NMPoOMeHu;

®  ocurypsiBaHe Ha MbBKaBOCT B YC/10BUA Ha BMCOKa HeomnpeaesneHocT u 6bp3o npomeHsaLla ce
cpeaga;

" MOCTUrHE NPO3PaAYHOCT Ha YNPaBAEHCKUA NPOLIEC;

" Cb3daBaHe Ha Bb3MOMHOCT 3a Yynpas/ieHWe Ha nopTPOoAMO MPOEKTU WM Mporpamu 3a
npomsaHa/TpaHchopmaums;

57

Aemopegepamu Hna ducepmavuu 3 (2012) 17-65



58 Npena TomopoBa HukosioBa

" OocurypsiBaHe Ha Hay4yHa NoOAKpena Ha ynpaBneHCKUTe npoueck;
"  MOBMLLABaHE KayecTBOTO Ha YOBELUKUTE pPecypcu Ypes NOCTOAHHO U afleKBaTHO obyyeHue;
= apanTupaHe Ha fobpuTe NPaKTMKK B ynpasaeHneto Ha KMY (ocobeHo ot HATO m EC)

Baxa ycTaHoBeHM peauua npobiemu, cBbpP3aHM C NpoLecuTe MO yYNpaBieHUe U NpoBexXaaHe Ha
KIMY no rpa)kgaHcka CMrypHoOCT — HUCKO HMBO Ha NpO3padvyHoCT npu ynpasaeHue Ha KIY, abnbr nepmnog,
Ha nnaHuWpaHe, nunca Ha COM (cTaHAapTHM onepaTUBHWM Mpoueadypun), AunNca Ha MeToAMKa 3a
OCTOMHOCTAAIBaHe, HeAOCTaTbYyHO W3MO/A3BAaHE HA CbBPEMEHHW METOAM 3a YMNpPaB/iieHWE Ha CAOXKHU
CUCTEMM, KaKTO U WMKOHOMMYECKM MeToaM 3a M3cneaBaHuaA, oueHka U m3bop Ha npoektn no KMy,
HEeAOoCTaTbYHO M3NON3BaHE HA WHPOPMALMOHHUTE TEXHOJIOTMM B YMPaBAEHCKUTE npouecu 3a
nosuLIaBaHe Ha 06EKTUBHOCTTA NPU B3eEMaHe Ha peLleHUs.

UenTta Ha n3cneasaHeTo e NOCTUrHaTa B paMKUTE Ha NOCTaBEHUTE OrPaHMUYEHNA N Ca U3NDBIAHEHN
3aga4vyunTte no M,D,EHTMd)MKaU,MFI Ha I'IpO6l'I€MVITe, dHa/IM3 Ha XapPaKTepUCTUKUTE, cpenata, mexayHapoaHua
OnNuT, CTaHOAPTUTE 3a Aef/'lHOCTTa M npouecute 3a ynpasaeHMe Ha NPoOeKTU.

NaoeHTndUumMpaHn ca ocHOBHUTE npobnemu npu ynpasneHneto Ha KMY no rpaxgaHcka
curypHocTt. PaspaboTeH, obocHoBaH M anpobupaH e Mopen wm cpega 3a ynpasneHwe Ha KMNY no
rpaxgaHcka curypHoct. MogensT ce 6a3npa Ha KOHUEeNUUATa, NpUHLMNIMTE, METOANTE, MEXAYHAPOAHO
NpuU3HaTUTe CTaHZAPTU U A06pUTe NPAKTUKM B ynNpaB/ieHUETO Ha NpoekTu. PaspaboteHuat Mogen e
NPUNOXKEH N BaAnAMpPaH Ha NPaKTUKa B Age HaumoHasnHU KIMY ¢ mexayHapoaHo yyacTume.

Ha 6as3aTta Ha M3BbPLUIEHOTO U3CNeABaHE M NpunaraHe Ha Mogena e HanpaBeH eKCnepMMeHT U
CpaBHMTENEH aHanW3 Ha ABe MawabHu KIY, npoBegeHn B nociegHWTe MeT rogMHU M NOTBbPAEHA
XMnoTesaTa Ha AUCEPTALMOHHUA TPYA,

MpepnoxeHnat Mogen n cpeaa 3a ynpasneHue Ha KIY no rpaxgaHcka cMrypHoOCT No3Bo/iABa
YCbBbPLUEHCTBAHE HA YMpPaB/IEHCKUTE MPOLECUM M 3HAYUTESIHO MoBMLWIABaHe edeKTUBHOCTTa Ha KIMY —
BBMPOC, KOMTO UMa roiAMa 3HAYeHUEe 33 HUBOTO Ha MNOATOTOBKA W B3aMMOAENCTBME MeXKAY 3BEHaTa OT
NHTerpupaHma ceKTop 3a CUrypHOCT M 3a Nb/IHOLEHHOTO y4acTMe Ha cTpaHaTa Hu B HATO um EC.
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NMPUHOCU B AUCEPTALIMUOHHNA TPY/,

|_|pVI n3cnegBaHeTo cCa MNOCTUTHATKU chnegHuTe Hay4YyHO-mMmeTogaun4vyeCKn U HaydYHO-MPUIOXKHU

NMPUHOCK:

NaeHTUOULMPAHM WU aHaNN3MpPaHN ca OCHOBHUTE NPobaemMHM BbNPOCK Ha npuaaraHaTta
KbM MOMEHTa MeTOZ0/10T1sA 3a ynpasaeHune Ha KIMY no rpaskaaHcka curypHocT.

Pa3paboTteH e Mogen 3a ynpasneHue Ha KIY no rpaxpaHcka curypHocT, 6asnpaH Bbpxy
TeopuATa 3a MNPOEKTHO ynpasiaeHwe W anpobupaH B MOHe ABE TONEMM YYEHUA C
MeXKAYHAapOAHO yyacTue.

PaspaboteHa e aganTtMpaHa MmeTogonorusa 3a ynpaeneHuve Ha KIY, ocHoBaHa Ha
KOHUENUMATA 33 MPOEKTHO YMNpaB/AeHME, KAaKTO M MPaKTUYECKM NPUMMep 3a HENHOTO
npunaraHe 8 peanHo KMY. MogbpaHn M eKCnepMMeHTMPaAHN ca OCHOBHWU NPOAYKTM 3a
CbrlacyBaHO peanm3npaHe Ha Mogena B aBTOMaTU3MpaHa cpefa 3a ynpaBieHWe Ha
KMy. MeTtogonoruata e AOCTAaTb4YHO YHMBEPCANHA, 3a Aa MOXe ga ce npwunara 3a
ynpaBfeHne Ha MPOEeKTU B pPas3AUYHU npeameTHM obnactn. M3non3eaHeTo Ha
MeTo40N0rMATa, 3anerHana B Mogena e npeameT Ha MNONOXKUTE/THA OLEHKA BbB BCUYKU
cpean Ha CbBpeMEHHNA MEHUIMKMDBHT.

HanpaBeHK ca NpeasioXeHns U Hacoku 3a nogobpsasaHe, Pa3BUTUE M YCbBBPLIEHCTBAHE
npouecuTe Ha ynpasneHue Ha KIY, upes npunaraHe Ha CbBPEMEHHM, MbBKaBM METOAM U

Mmoaenn 3a NPOEKTHO ynpaBaeHue.

Cb3gafeH v nposedeH e yyuebeH Kypc 3a eheKTUBHO ynpasaeHMe Ha NpoekTn/ycayru 3a
KMY c obobuieHne 3a ynpaBneHMe Ha HayyHu npoektn B HATO, EC, KoiTo e yact oT
nporpamaTta 3a 0byyeHMe Ha OOKTOPaHTM KbM LleHTbpa 3a obyyeHMe Kbm BAH —
(npoBeaeHM KypcoBe B pamMKnUTe Ha peannsnpaHuTe NpPoeKTu).

OnucaHa e M aHanu3MpaHa NpPaKTUYeCKM OpMeHTMpaHa cpeda 32 ynpaBjieHue Ha
NMPOEKTU, T.e. BCUYKM HEMHU KOMMOHEHTM NPOM3TUYAT KaKTO OT HAy4YHW, Taka M OT
npakTMyeckn obocHoBaHu u3BoaM. MogenbT e AOCTbMNEH M e YacT OT HUCKO 6toaKeTHa
cpepna 3a pa3paboTBaHe M npoBexaaHe Ha KIY.

HanpaBeH e cpaBHUTENEH aHaNN3 HA ABeTe Hali-ronemu KMNY ot nocneaHuTe neT rognHu
n ca dopmynnpaHM MPEenopbKM 3a pa3BUTME U M3MNOM3BaHe Ha eAMHHA cpeja 3a
ynpasaeHue Ha npoekTtn no KMy.
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BHEAPABAHE HA AUCEPTALMOHHUA TPYA

MoTeHUMaNHN BHEAPUTENN HA TpyAa ca MWUHUCTEpPCTBOTO Ha oTbpaHaTta, MMUHUCTEPCTBOTO Ha
BbTPELIHMTE PaboTh U OCTaHaINTE MUHUCTEPCTBA C OTHOLIEHME KbM IPaXKaaHCKaTa CUTYPHOCT, KaKTo U B
MeXOYHapOoAHU CTPYKTYpU, nposexkaawm yyeHma Ha HATO, EC, OCCE.

MogensbT e NpeanoXKeH 1 npeacton aa 6bae M3non3BaH NpU NOAroTOBKA M NpoBexaaHe Ha KMy
8 MWHUCTEPCTBOTO Ha TpaHcnopTa, MHPOPMALMOHHUTE TEXHONOIMW U CbODOLEHUATA npe3 mecel,
Hoemspwu 2011r.

MopensT e YHUBEPCA/ZieH, NMBKAB N MOXe Aa Ce U3N0/3Ba Npwu ynpassieHne Ha NPOeKTn B Apyru
obnactu npu CbOTBETHATA adanTauua.
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ABSTRACT

KEY WORDS: COMPUTER ASSISTED EXERCISES (CAX), CAX MANAGEMENT ENVIRONMENT, INTEGRATED
SECURITY SECTOR; PROJECT MANAGEMENT, PORTFOLIO MANAGEMENT, PLANNING.

Development of new training models in alignment with NATO and EU priorities, conducting of
computer assisted exercises and applying lessons learned from the practice contribute for strengthening
the individual and team readiness for crises management. Although the recognized importance of CAX for
enhancement of training in integrated security sector, practically a unified CAX management
environment in civil security area is missing. This environment would form organizational system which
comprises of concepts, approaches, methodologies, tools and means for effective processes
implementation and their improvement for higher effectiveness of CAX for civil security.

A model of unified CAX management environment for concept development, selection of
methodology, application of tools, detailed analyses, prognosis, evaluations and scientifically based
solutions is presented here. This model is based on the most accepted method for the enhancement of
effectiveness, directing the management to the end result, ensuring transparency and control - the
application of project management methodology for the entire life cycle of CAX in civil security.

Design, development and use of unified CAX environment is a new multidiscipline systematic
approach for CAX management and affords opportunity for planning, execution and results assessment
of CAX projects in the civil security domain. For military domain the tool used in NATO is JEMM (Joint
exercise management module)®. Adding a structured framework for project management enables
monitoring and control on finances, tasks, resources, information, quality, risks and guarantees
successful accomplishment of the projects. The specific benefits are as follows:

1. Project implementation in scope, in time and in budget.

2. Transparency, distinct distribution of responsibilities and assessment of deliverables and
achieved results at each project stage.

3. More effective and efficient resource management.
4. Storing data and knowledge bases.

The complicated dynamics of the modern environment require complete look over the projects in
real time to be sure they are aligned and synergic in approaching the standing aim and strategies. And at
that stage the role of the project portfolio management / CAX management is revealed.

The added value for CAX management in unified environment finds expression in the benefits of
implementation of project and portfolio management practices, as well in benefits from its
multidisciplinary nature, to the many challenges it raises, passing through the different techniques,
models and tools used to solve the multiple problems known.

Project management tries to see the CAX as a whole, and systematically challenge the difficulties
encountered with new re-thinking processes in order to increase quality of the CAX management.

® See, http://www.nc3a.nato.int/news/Pages/20100801-JEMM-user-conference.aspx (January 2011)
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In addition, the portfolio project management cycle proposed, allows the creation of an excellent
base of information that, with some extension and analysis, may be transformed into knowledge,
facilitating the post-mortem analysis of the decisions taken and of the scenarios in a specific period of
time. This ability can enhance the CAX learning, gathering valuable lessons in order to avoid the
repetition of past errors.

So it is of great importance to develop a flexible and expandable environment for CAX management,
which considers concepts, methods, approaches and tools and combine the different criteria in the most
suitable selection of the project portfolio, involving the full participation of the decision makers and
providing the users with a quick feedback impact, in certain parameters, as the consequence of the
changes produced.

This model and respective approach/tools were tested during EU TACOM SEE 2006 (working with
Monitoring and Information Centre (MIC), operated by the European Commission) and Phoenix 2010
(working with NATO C3 Agency, Allied Command Transformation (ACT) and Research&Technology
Organization (RTO), Modeling and Simulation Group (MSG) 049).
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